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GUJARAT NARMADA VALLEY FERTILIZERS & CHEMICALS LTD.
PO : NARMADANAGAR - 392 015, DIST. BHARUCH, GUJARAT

CHAIRMAN'S STATEMENT-44t" AGM

Dear Shareholders,

It gives me a great pleasure in welcoming you all to this 44" Annual General
Meeting (AGM) of your Company, held through digital platform of 2-way Video
Conferencing due to on-going Covid-19 pandemic crises. On behalf of the Board of
Directors, it is my privilege to thank you all for being present here, showing your
trust and solidarity with your Company. In view of the prevailing Covid-19 crises,
the Annual Report for the Financial Year 2019-20, inter-alia, containing Notice of
AGM, Audited Financial Statements, Directors’ Report, have been sent to
Shareholders through e-mail as per Notification of the Ministry of Corporate Affairs.
The said Report has been with you for quite some time and with your permission, |

take them as read.

Before, | share the highlights of the Company’s performance for FY 2019-20, |
would like to briefly touch upon the Global and Indian Economic Scenario in which

your Company operated.
GLOBAL ECONOMIC SCENARIO

As per the “World Economic Outlook Update” (WEO) released by International
Monetary Fund in June, 2020, the global growth is projected at 4.9% in 2020, 1.9%
below the April, 2020 forecast. The outbreak of Covid-19 pandemic in the last month
of FY 2020 has given a severe blow to the global economy due to Lockdowns and
other restrictions, causing deep recession in many Developed as well as

Developing Economies.

As per the World Economic Situation and Prospects, released by United Nations in
May, 2020, Global Gross Domestic Product (GDP) is expected to shrink by 3.2% in
2020, with only gradual recovery of lost output projected for 2021.




INDIAN ECONOMIC SCENARIO

The Indian Economy grew by 3.8% in 2019-20, remaining one of the fastest growing
major economies in the world. Industrial activities remained healthy in the beginning

of the year but saw some weaknesses later.

The World Bank has projected India’s economy to contract by 3.2% in 2020-21, when the
impact of Covid-19 Pandemic will largely materialize. Stringent measures to restrict the
spread of the virus, will contribute to contraction of economic activities. The Government
has announced various Fiscal and Monetary measures to mitigate the economic fall-out,

the positive impact of which, is expected to be seen in the medium term.

According to International Monetary Fund (IMF) projections, Indian economy is expected

to show improvement in 2020-21 with a robust 6% growth rate.

PERFORMANCE OVERVIEW

| am pleased to share with you an update on your Company’s performance for 2019-
20. The year saw a challenging business environment with lower Gross Domestic
Product (GDP) growth and slow-down in consumption. In spite of this challenging
business environment and outbreak of unprecedented Covid-19 pandemic towards
the end of financial year 2019-20, your Company was able to achieve satisfactory
Operational and Financial performance. In the process, the Company established
total 123 new records, out of which 98 and 25 records were established in
production and sales / dispatch respectively. The Company’s performance in terms
of production and sales was positive for the year under review. This has become
possible due to continued emphasis on higher productivity, energy conservation
and efficiency improvement, cost reduction / saving measures and dedicated efforts

of employees at all levels.

| will now briefly touch upon the Operational, Marketing and Financial performance

of your Company.




Operational:

Your Company has maintained its tradition of excelling in Operational
performance also during the year under review. Almost all Plants operated
at more than 100% capacity utilization level. As a result, ever highest yearly
production was achieved in Ammonia, Formic Acid, Acetic Acid, Weak Nitric
Acid- | &ll, TDI-I and Urea including Technical Grade Urea.

TDI-II Plant, Dahej has registered production of 40712 MTs with 81%
capacity utilization. Lower capacity utilization is mainly due to poor market
sentiments and impact of Covid-19 pandemic during the third quarter of
2019-20. The Operational reliability of TDI-II Plant has improved on account
of implementation of various on-going reliability measures / schemes by your

Company.

Marketing:

The year 2019-20 was challenging year for Chemical business in the Country
due to substantial increase in cost of key inputs coupled with increased
competition due to cheaper imports from International markets. Moreover,
Covid-19 pandemic will have cascading effects on all the business worldwide with
no exception to the Chemical industry, wherein prices of chemicals were already
seeing a downward pressure since 2018-19. Under this competitive scenario,
the performance of Chemical business remained satisfactory and contributed

positively to the profitability of the Company.

Your Company also performed reasonably well in Fertilizer business, during
2019-20 with ever highest sale of 6.78 Lakh MTs of Urea as compared to
6.48 Lakh MTs in the previous year. The sale of Ammonium Nitro Phosphate
(ANP) was marginally lower at 1.85 Lakh MTs compared to 2.01 Lakh MTs
in the previous year. The lower sales volume of ANP was due to effect of
Covid-19 pandemic in the third quarter of the year under review.




Financial:

Standalone for the year 2019-20:

e Revenue from Operations Rs.5162 Crore.

e Profit Before Tax Rs.425 Crore.

e Profit After Tax Rs.499 Crore.

e Export Turnover Rs.302 Crore.

e Earnings Per Share Rs.32.10.

e Recommendation of Dividend @50% (Rs.5/- per share).

Financial performance of your Company was adversely impacted mainly due

to —

(i) increase in the prices of key raw materials like Oil, Benzene, Toluene,
Natural Gas;

(i) reduction in sale prices of major industrial products TDI, Aniline, Acetic
Acid, Formic Acid; and

(iii)  impact of Covid-19 pandemic during the last quarter.

All these have resulted in substantial reduction in both Revenue and

Operating profits.

(n)CODE SOLUTIONS - IT DIVISION

During the year under review, (n) Code Solutions, IT Division of the Company has
also realigned itself to service better, the needs of its customer base and creating
newer benchmarks by achieving CMMIiSVC level-5, which is the highest level of
order in service domain. This Division has registered sales Turnover of Rs.75 Crore
and profit of Rs.20 Crore across its all business segments.

(n)Code has been instrumental in supporting Government of India’s “Ease of doing
Business” initiative by extending Software / Application development and support,
smart city / system integration, data center operations, project management
(n)Code has now set a vision to spread its wings “Pan India” to deliver convenience

to business using its suit of Software products.




FERTILIZER INDUSTRY — GOVERNMENT POLICY

The Government of India has announced Nutrient Based Subsidy (NBS) rates for
2020-21, at the rate of Rs.6,735/- per MT for ANP. There is marginal reduction in
the rate of subsidy per MT compared to previous year. Fertilizer Industry remains

vital to agriculture productivity but continues to operate under a rigid control regime.

Direct Benefit Transfer (DBT) Scheme for sale of Fertilizers has been implemented
throughout the country from March, 2018. Though, this scheme is called DBT, the
subsidy continues to be routed through the Industry. This scheme has changed the
business model for Fertilizers Companies. Subsidy under this Scheme become due
only on sale of Fertilizers by the retailers to farmers through Point of Sales (POS)
Machines.

As a pro-active measures, your Company has adopted retailers oriented marketing
strategies in such a manner that the flow of Subsidy has not been affected much.

DIVIDEND

Keeping in view the Company’s performance for FY 2019-20; long term growth
strategy and to ensure that the shareholders get sustained return on their
investment, your Directors have recommended a dividend of Rs.5/- per share
(@50%) on 15,54,18,783 equity shares of Rs.10/- each fully paid up, subject to
approval of shareholders at this Meeting.

ON-GOING PROJECTS / REVAMP SCHEMES / GROWTH PLANS

With a view to achieving inclusive growth and transform in a sustainable manner,
your Company is continuously looking for growth opportunities in the areas having
synergy with its existing business operations and has initiated actions for

implementation of various Projects / Revamp Schemes.

| take this opportunity to apprise you in brief about the on-going Projects / Revamp
Schemes undertaken by the Company:

e Formic Acid Capacity Enhancement:

Your Company is implementing Formic Acid (FA) capacity enhancement Project

to increase the capacity by 20 MTPD (6,800 MT per annum). The Project will be
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completed by second Quarter of 2021-22 and total capacity of FA would be 85
MTPD.

Concentrated Nitric Acid (CNA) — IV:

With the increase in captive consumption of CNA for TDI, market share of the
Company is reducing. Hence, the Company is implementing CNA IV expansion
Project with a capacity of 150 MTD. The Project will be completed by second
Quarter of 2021-22.

Solar Power Project:

To fulfil Renewable Purchase Obligation, 10 MW Solar Power Project at Charanka
Solar Parkis under implementation. The Project will be completed by third Quarter
of 2020-21.

Ammonia Plant revamp:

It is possible to increase the Ammonia production capacity from 1,900 MTPD to
2,050 MTPD by installation of Ammonia Make-up Gas Convertor Loop, in existing
Ammonia Synthesis Loop. This will increase Ammonia production by 50,000 MT
per annum. Actions have been initiated for implementation of this revamp and it is
expected to be completed by third Quarter of 2023-24.

Neem Project:

A large scale Neem Seed expelling / extraction unit is under implementation to
produce about 2,900 MT Neem oil and about 22,000 MT per annum Neem cake
and pre-commissioning and commissioning activities are going on.

Coal based Captive Co-generation Power Plant (CCPP) at Dahej:

The Company has set up 100 MT/Hr capacity Gas Based Boiler at TDI-Il Complex,
Dahej, to meet captive steam requirement while power is being sourced from
DGVCL Grid. There is large variation in gas prices. In order to reduce cost of steam
and power and to improve their reliability, a coal based Captive Co-generation
Power Plant with a capacity to produce 18 MW and 150 MT/hr steam is actively
being considered.




AWARDS & ACCOLADES:

| am delighted to inform that the Company’s overall performance has been
recognized and honored through prestigious awards for its best practices and

business excellence the details of which are furnished in the Directors’ Report.

ENVIRONMENT, ENERGY CONSERVATION AND SAFETY

Your Company is committed towards ensuring overall environmental sustainability,
energy conservation and safety measures. Continuous and consistent improvement
in the critical environment parameters is an important aspect of the Company’s

objectives.

The Company implemented various energy saving measures / schemes with capital
investment of Rs.2.17 Crore for energy conservation. A dedicated Environment
Management Cell is monitoring the environmental compliances on an on-going

basis.
CORPORATE SOCIAL RESPONSIBILITY

Your Company, as a part of its Corporate Social Responsibility (CSR) has adopted
holistic approach shouldering unwavering responsibility towards all stakeholders
and the Society at large. While pursuing its primary role of viable business model,
the Company has been working as Partner to the Community towards bringing
social transformation and positive changes. Innovative Neem Project spearheaded

by GNFC is exemplary in this respect.

CSR initiatives undertaken by your Company in various Sectors include Education,
Livelihood training, Health care and hygiene, Rural infrastructure development,
Sanitation, women empowerment, afforestation / green belt, prevent spread of
COVID-19 pandemic etc. and the same are implemented directly as well as through
Company’s CSR wing — Narmadanagar Rural Development Society (NARDES).

In order to support the State Government and Community at large during the Covid-

19 crises, the Company has supplied Hand Sanitizers, Food Kits etc. as a part of

CSR Activities. In addition to this, the Company has also contributed Rs.10 Crore
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to the “Chief Minister’s Relief Fund”, Gujarat to fight against outbreak of Covid-19
pandemic in Gujarat. The Employees have also contributed their one day salary for

this noble cause.

HUMAN RESOURCES

The Company’s Human Resource continues to be one of the most valued
contributors to the success of the business of the Company. The Company makes
all possible efforts for improving the well-being of their Employees by implementing
various Welfare Schemes, leading to an atmosphere conducive to the sustenance
of the Company’s growth. Through their dedication and commitment, creativity and
innovation, the Company has been able to withstand the challenges successfully
even in the most difficult times. The Industrial relations remained cordial during the

year under review.

I, on my behalf and on behalf of my colleagues on the Board of Directors express
my deep sense of gratitude for the concerted efforts put-in by the employees at all
level for the Company’s sustained performance during 2019-20.

OUTLOOK FOR CURRENT YEAR

COVID-19 PANDEMIC

In March, 2020, the effect of outbreak of Covid-19 pandemic was felt which
developed rapidly in to a global crisis including India, forcing Central and State
Governments to enforce Nation-wide lockdowns. This has adversely impacted all
Economic activities across the Globe including India. Due to ongoing impact of
Covid-19, the Company’s Operational and Financial performance were severely
impacted during the first quarter of 2020-21. During Q-1 of 20-2021, the Company
achieved total revenue of Rs.700 Crore from operations and Profit Before Tax of
Rs.1.94 Crore and Profit After Tax of Rs.1.50 Crore. The Company is continuously
monitoring the Economic environment in general and financial risks on account of
Covid-19 pandemic.

Based on several proactive measures taken by your Company, it has been able to

come out of the effects of Covid-19 pandemic and normalize its Plant operations.




However, lockdown during the part of first quarter has impacted demand for the
Company’s products and services, especially the Industrial products. The demand
in overseas market is also severely impacted due to Covid-19 pandemic. Since the
easing of lockdowns across the country, demand for the Company’s products and
services has increased and the same is expected to further improve with rising

Economic activities in phased manner.

Although, there are uncertainties prevailing due to Covid-19 pandemic, your
Company is prepared to face the challenges ahead and has been taking various

steps to mitigate the impact of this pandemic.

| am confident that our strategy, prudent approach, focus on agile execution with
team efforts, we can turn this unforeseen and unprecedented Covid-19 crises into
a defining moment, thus, helping the Company to improve its overall performance
way forward and create greater stakeholders’ value.

ACKNOWLEDGEMENTS

Before concluding my statement, | would like to express my sincere gratitude for
the unstinted support received from the Government of India and Government of
Gujarat. On behalf of the Board, | also convey my sincere thanks to SEBI, NSDL,
CDSL, Stock Exchanges, Valued Customers, Dealers, Banks, Agencies, Business
Associates and all other stakeholders for extending their valuable support to the

Company.

| also thank all my colleagues on the Board for their continued support and
guidance. Finally, extend my special thanks to our valued shareholders for the faith
and confidence reposed by them in the Company. We look forward to your

continued support as we strengthen our today for better tomorrow.

* JAIl - HIND *

(This does not purport to be the record of the proceedings of 44" Annual General

Meeting held on 29th September, 2020.)
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