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3 Gujarat PSUs
clock highest
net profits

Kalpesh.Damor
@timesgroup.com

Ahmedabad: Gujarat go-
vernment-owned compa-
nies seem to be on record
breaking spree. Three out
of seven listed PSUs --
Narmada Valley Fertili-
Zers Company Ltd
(GNFC), Gujarat Alkalies
and Chemicals Limited

IN THE PINK
OFH

P5U

GACL 535 74

Net profit on standalone basis, Source: BSE

»GNFC turns tide, P 13

(GACL) and Gujarat State
Petronet Limited (GSPL)
-- have registered the hig-
hest ever annual net pro-
fits in 2017-18 on a standa-
lonebasis.

In an impressive tur-
naround, GNFC’s standa-
lone year-on-year net pro-
fit and turnover surged
51% and 17% to Rs 790 cro-
re and Rs 6,058 crore, re-
spectively, in 2017-18.

GNFC had posted record
loss of 452 crore in FY15

» Continued from P1

~NFC, the fertilisers
and chemicals major
T had posted a record
loss of Rs452 crore in 2014-15.
Caustic soda major GACL’s
net profit jumped 74% to an
all-time high of Rs 535 crore
on the highest ever turnover
of Rs 2,418 crorein FY18. Gu-
jarat State Petronet Ltd
(GSPL)’s net profit also tou-
ched ahigh Rs 668 crore.
Among other state PSUs,
GujaratState Fertilisersand
Chemicals Ltd (GSFC)’s net
profit also reached a five ye-
ar high at Rs 476 crore in
FY18, while Gujarat Gas

Litd’s PAT at Rs 291 crore was
the best since it got re-listed
after its acquisition by the
state government in 2015-16.
Reduction in debt and
cost, higher operational ex-
cellence, export-led growth
strategy, higher sales reali-
sation and diversification of
its product mix catapulted
GNFC’sgrowth. “Threetofo-
urtimesriseinprices of TDI,
acetic acid and formic acid
proved beneficial for GNFC,
which is major supplier of
these products,” said Nilesh
Kotak, a city-based analyst.
GACL mainly benefitted
fromhigher demand for caus-
tic soda and its by-product

chlorine. Closure of caustic
soda manufacturing plants
in China pushed up its prices
resulting into higher realisa-
tions for GACL, said Kotak.
Being into gas transmis-
sion business, GSPL has le-
veraged from increase in gas
consumption, which sawmo-
re than double digit growth
in 2017-18. “Operationally,
GSPL is going exceptionally
well. In fourth quarter of
FY18, the volume of gas
transported by GSPL inerea-
sed 46% on year-on-year ba-
sis, which led to 25% growth
inreported profit of the com-
pany;,” said Harshvardhan
Dole, vice-president, IIFL.
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Ahmedabad: Once bogged
down by high debt and unpro-
ductive assets, Gujarat Narma-
da Valley Fertilisers and Che-
micals Ltd (GNFC) has trans-
formed itself into the most pro-
fitable company in the
fertilisers and chemical indust-
ry from aloss-making entity.
Barely four years ago, the
Gujarat government-run
company was saddled with
nearly Rs 7,000 crore liabiliti-
es with Rs 4,000 crore debt
apart from unproductive and
non-operational assets worth
Rs2,500 crore. Thisalongwith
time and cost overruns final-
1y led the company to a histo-
ricloss Rs 452 crorein 2014-15.
The company, however,
has made a strong turnaro-
und by clocking the highest
ever standalone annual net
profit and revenues at Rs 790
crore and Rs 6,058 crore, re-
spectively in fiscal 2017-18. Va-
rious initiatives such as re-
duction in debt and cost, hig-
her operational excellence,
export-led growth strategy,
higher sales realisation and
diversification of its product
mixplayedapivotalroleinthe
company’s turnaround story.
“GNFC remains the most
profitableplayerintheindust-
ry with operating margins of

» Records highest ever net
profit, revenues, EBITDA,
exports

» Becomes long-term debt
free, reduces debt from Rs
2,180 in FY14 to nil in FY18

with highest PBT

Bank Pension Fund

and bottom line

» Tops among Gujarat govt-run PSUs

» Number of FPI investors increased
to 144, latest entrant being the World

» Case study oniits
‘Neem Project’
published in
Harvard Business

> Review
> Eyes Rs 500cr

revenues from Neem-based
products in next five years

| » D&B ranks GNFC 3rd
among chemical companies
in terms of total income

Going forward, the company has decided to
increase manufacturing capacity of acetic
acid, formic acid and nitric acid to boost the topline

Rajiv Kumar Gupta | MANAGING DIRECTOR, GNFC

25.5% in FY18, while other pe-
ers (such as GSEC, Indian Po-
tash Ltd, IFFCO and Coro-
mandel International Litd) ha-
ve reported margins between
3-12%,” stated credit rating
agency ICRA initsreport.
The management laid a
strong focus on debt repay-
ment. The company’s long-
term debt has come down
from Rs 2,180 crore in 2013-14
tonil in 2017-18 as the compa-
ny made prepayment of Rs
534 crore in FY18 makingita
long-term debtfree company.
Consequently, the compa-
nyhasahealthy interestcove-
rage ratio of 15.37%, almost 2

times more than other fertili-
zermajorssuchasIFFCOand
CIL. As aresult, it achieved a
handsome net profit margin
of 13% as compared to indust-
ry average of 3% to8%.
GNFC has also outsmar-
ted its peers in fertilisers and
chemicals industry on key fi-
nancial parameters such as
net profit margins, return on
equity (ROE)andreturnonca-
pital employed, among others.
The company has also ra-
ced ahead of other Gujaratgo-
vernment-owned PSUs such
as GSFC, GACL, GGL, GMDC
and GSPL by registering the
highest profit before tax

GNEC becomes most-profitable
from loss-making, debt-laden co-

TURNING THE TIDE

(PBT)of Rs1,162crorein FY18.
According to Dun and
Bradstreet, GNFC’s perfor-
mancenotonly turnedaround
from FY16 onwards but the
company consistently made
historically higher operating
profits and rewarded share-
holders. The company is now
poised for further expansions
mainly with strong internal
accruals having already left
thelosslegacyfarbehind.

“Going forward, the com-
pany has decided to increase
manufacturing capacity of
acetic acid, formic acid and
nitric acid to boost the topli-)
ne and bottom line,” said
GNFC managing director,
Rajiv Kumar Gupta, who as-
sumed the charge in mid-2013:
when the company was in fa-
cing turbulent times.

Not just fertilisers angs
chemicals, the company has
also made its mark with its
much-acclaimed Neem pro-
ject. “Prime Minister Narend-
ra Modi’s vision of 100% Ne-
em coated urea inspired usfor
ourforward and backward in-
tegration. This has created
shared values both for lakhs
of women in the country by
providing additional income
of over Rs 45 crore to them as
well as to the company; which
has expanded into neem-ba‘-‘i
sedretail segment,” headded.,




