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GUJARAT NARMADA VALLEY FERTILIZERS & CHEMICALS LTD. 

P.O.: NARMADANAGAR - 392 015, DIST.: BHARUCH, GUJARAT. 
 

CHAIRMAN'S STATEMENT   

At the 46th Annual General Meeting 

Dear Shareholders, 

It gives me immense pleasure in welcoming you all to this 46th Annual 

General Meeting (AGM) of your Company, held through digital 

platform of two-way Video Conferencing. 

 

I hope, you and your families are safe and doing good. All of us have 

been through two years of challenging times posed by the COVID-19 

pandemic. It took a severe toll on lives and livelihoods, not just in the 

country but the world over. The impact continues to be felt with supply 

chain disruptions and sharp increase in energy, logistics and other 

input costs. Collective efforts by the Government, medical fraternity, 

and various organizations have enabled return to normalcy, even as 

we remain vigilant.  

 

As we continued to navigate through the pandemic with resilience, 

the war in Ukraine has triggered another crisis that has brought before 

us numerous other challenges in the form of strained geopolitical and 

trade relations. 

 

In spite of the headwinds, India is well-poised for steady progress and 

is making rapid strides with numerous global names considering our 

nation as a worthy manufacturing contender. India’s recent entry in 

Indo-Pacific Economic Framework along with twelve member nations 

has been a pivotal move pegged to boost our bilateral trade 
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relationships and propel the region as an engine for global economic 

growth. 

 

On behalf of the Board of Directors, it is my privilege to thank you all 

for being present in this Meeting through Video Conferencing and 

showing your trust and solidarity with the Company.  

 

The Annual Report for the Financial Year 2021-22, inter-alia, 

containing Notice of this 46th AGM, Audited Standalone and 

Consolidated Financial Statements, Cash-flow Statements along with 

the Notes to the Financial Statements and the Reports of the 

Directors’ and the Auditors’ thereon, have been with you for quite 

some time.  

 

Before, I share the highlights of your Company’s performance for the 

Financial Year 2021-22, I would like to briefly touch upon the Global 

as well as Indian Economic Scenario in which your Company 

operated. 

 

GLOBAL ECONOMY AND OUTLOOK: 

With a staggered global recovery, Financial Year 2021-22 witnessed 

the consumer demand coming back. Although a part of the year was 

affected by the pandemic, immunization and collective actions saw a 

gradual uptake in the West, which was mirrored in the rest of the 

world, leading to the economies regaining the lost ground. Global 

Gross Domestic Product grew by 5.8% and economic growth returned 

on the back of sustained consumer demand across the board.   

INDIAN ECONOMIC OVERVIEW: 

After experiencing a difficult period due to COVID-19 pandemic, 

strong macro indicators suggest a rebound, primarily on account of 

favorable fiscal and monetary policies.  
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Indian economy expanded by 8.7 per cent in 2021-22 against a 6.6 

per cent contraction in 2020-21. reiterating the country’s status as one 

of the fastest-growing economies in the world. 

 

Structural reforms like the National Infrastructure Pipeline and 

National Monetization Plan have been implemented by the 

Government to boost infrastructure development. It has paved the 

path for further development and continues to encourage new 

projects across sectors.   

 

V-shaped economic recovery is due to mega vaccination drive, robust 

recovery in the services sector and growth in consumption and 

investment, coupled with resurgence in high frequency indicators 

such as power demand, rail freight, Goods and Service Tax collection 

etc. Almost all emerging economies are reeling under these external 

shocks, however, India’s underlying economic fundamentals are 

strong and despite the short-term headwinds, the impact on the long-

term outlook will be marginal. 

 

The results of growth-enhancing Policies – “PM- Gati Shakti”, “Make 

in India”, “Atma Nirbhar Bharat” - and Schemes such as “Production 

Linked Incentives” and increased infrastructure spending are already 

happening, leading to stronger accelerated economic growth. Also, 

several spillover effects of geopolitical conflicts could enhance India’s 

status as a preferred alternate investment destination. The Reserve 

Bank of India estimates the Gross Domestic Product growth at 7.2% 

for Financial Year 2022-23.  

 
 

PERFORMANCE OVERVIEW OF THE COMPANY: 

 

I am pleased to share with you an update on your Company’s 

performance for the Financial Year 2021-22. The year saw a 
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favorable business environment with higher Gross Domestic Product 

with growth in consumption. During a part of Financial Year 2021-22, 

your Company has been able to achieve remarkable Operational and 

Financial growth. This has become possible due to continued 

emphasis on higher productivity, energy conservation and efficiency 

improvement, cost reduction, cost saving measures and dedicated 

efforts of the employees at all levels. 

 

I will now briefly touch upon the Operational, Marketing and Financial 

performance of your Company.  

 

Operational: 

 

The Company has achieved remarkable production 

performance during Financial Year 2021-22, in spite of annual 

shutdown of the Plants from 1st to 25th April, 2021. Day to day 

Plant Operations were closely reviewed and adjusted 

accordingly, to maximize production and productivity.  

 

During the year, several Plants achieved over 100% capacity 

utilization level - Ammonia, Urea, Methyl Formate, Formic Acid, 

Acetic Acid, Weak Nitric Acid-I, Weak Nitric Acid-II, 

Concentrated Nitric Acid-I, Concentrated Nitric Acid-II, 

Concentrated Nitric Acid-III, Aniline, Nitrobenzene, Toluene Di-

Isocyanate-I (TDI), Ethyl Acetate. During the year, strategic 

optimization of various plant operations had been done keeping 

in line with prices of raw materials so as to achieve cost 

reduction in all aspects. 

During the Financial Year 2021-22, TDI-II, Dahej Plant achieved 

production of 34,128 Metric tons with capacity utilization 

68.26%. 
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Marketing: 
 

Industrial Products: 
 

The whole industry was severally affected by the second wave of 

COVD-19 during April and May, 2021. We could get significant 

recovery in Industrial Products sector in subsequent months. This 

was possible due to efficient product management, constant team 

efforts and prudent decision making. This was reflected in the 

turnover of top ten Industrial Products in Financial Year 2021-22 

which is remarkably higher by 79% compared to immediately 

preceding year. Demand for Industrial Products has picked up 

rapidly from June, 2021 onwards. Sales of our chemical products 

were better during the year under review. Aggregate sales of 

Industrial Products in Financial Year 2021-22 is higher by 83% as 

compared to that in immediately preceding year. 

 

Prices for some of the products attained historical highest level and 

have sustained at that level. On the other side the foremost 

challenge for the Industrial Product Sector is its dependence on 

import of key basic inputs like Natural Gas. In the recent times 

Natural Gas has witnessed very unusual spurt in prices.  

   

  Fertilizers: 

 

Your Company performed reasonably well in fertilizers business 

during the Year under review. Your Company achieved total sales 

of 6.64 Lakhs Metric tons of Urea which was little higher as 

compared to 6.57 Lakhs Metric tons of immediately preceding Year. 

Sales of Ammonium Nitro Phosphate during Financial Year 2021-

22 was lower at 1.20 Lakhs Metric tons as compared to 1.78 Lakhs 

Metric tons in Financial Year 2020-21.  Decreased sales volume of 

Ammonium Nitro Phosphate was mainly due to lesser availability for 



- 6 - 

 

sale as well as diversion of resources for manufacturing Ammonium 

Nitrate Melt, in the larger interest of the country. The Company could 

increase retail sales of Urea and Ammonium Nitro Phosphate by 

selling 84,355 Metric tons during Financial Year 2021-22 as 

against 42,600 Metric tons of 2020-21, through our Narmada 

Khedut Sahay Kendras. 

 

During the year under review, Trading Activities were also continued 

in Muriate of Potash, Di-Ammonium Phosphate, Ammonium 

Sulphate, Single Super Phosphate and City Compost. During the 

Year under review 16,874 Metric tons of Fertilizers were sold as a 

part of trading activities as against 13,393 Metric tons of immediately 

preceding Year. Besides, your Company has introduced non-bulks 

agri inputs like Water Soluble Fertilizers (WSF), Micronutrients, 

Secondary Nutrients & Bio-Fertilizers etc. during 2021-22, through 

Narmada Khedut Sahay Kendras.  

  

Financials: 

 

Standalone for the Financial Year 2021-22: 

 

- Revenue from Operations ₹ 8,642 Crore. 

- Earnings before Interest, Tax, Depreciation and Amortization and 

Other Income ₹ 2,384 Crore. 

- Profit Before Tax ₹ 2,298 Crore. 

- Profit After Tax ₹ 1,704 Crore. 

- Export Turnover ₹ 169 Crore. 

- Earnings Per Share ₹ 109.62. 

- Recommendation of Dividend @100% (₹10/- per share). 

 

During the year under review, your Company achieved 

remarkable performance on operational and financial fronts. 

Your Company established total 110 new Records during 
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Financial Year 2021-22, out of which 55 Records were 

established in Production and 55 Records for Sale / Dispatchs. 

I am pleased to share that Financial Year 2021-22 has been 

the year of unprecedented Revenue and Profits where your 

Company has delivered ever highest annual Revenue and 

Profits in its history of past 46 years. 

 

(n)CODE SOLUTIONS - IT DIVISION: 

 

During year under review, performance of (n) Code Solutions - 

IT Division of the Company was also adversely affected due to 

COVID-19 pandemic situation. We have run our Digital 

Signature Certificate (DSC) Operations, Procurement Portal, 

Software Operations support and Data Center Operations 

throughout the period considering it an Essential Services. 

(n)Code has registered sales turnover of ₹73 Crore and Profit 

of ₹24 Crore across its all business segments.  

 

(n)Code has enhanced its IT Solutions and Services using state-

of-the art information technology solution like Mobility, secure 

online access in the areas like DSC, e-Procurement, e-Auction 

and “Ease of Doing Business” activities by extending software / 

Application development support. (n)Code has been supporting 

Government initiatives by extending Software / Application 

development and support, Smart City / System Integration, Data 

Centre Operations, Project Management, Quality and Audit 

Consultancy. 

 

In the Year under review, (n) Code has developed and released 

new Integrated Lease & Mining System, 2.0 Version - a 

complete integrated solution for mining industries. This Solution 

has helped the Commissioner of Geology & mining, Government 
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of Gujarat, to win the Platinum Award in the “Innovative 

Software” category for Skoch Award.  
 

 

 

FERTILIZER INDUSTRY – GOVERNMENT POLICY: 
 

 

 

Department of Fertilizers announced revision in Nutrient Based 

Subsidy rates with effect from 20th May, 2021, which remained 

applicable till 31st March, 2022.       

                                                                                                                             

As per Nutrient Based Subsidy, the Subsidy stands at ₹12,822 

per Metric ton for Ammonium Nitro Phosphate. However, this 

was still not enough owing to very high Input cost, especially 

Rock Phosphate, which is a major ingredient. Even with the 

highest outlay towards Subsidy and a marginal increase in 

Maximum Retail Price of Ammonium Nitro Phosphate, the 

margins remain low or negative. Financial Year 2021-22 

witnessed lower availability of Phosphatic Fertilizers due to  

non-viability on mandated Maximum Retail Price. Fertilizer 

industry remains vital to agriculture productivity but continues to 

operate under controlled regime. 

 

To compensate Domestic producers against rising input cost of 

Fertilizers the Government of India (GoI) has increased the 

Subsidy allocation from the Budgeted Estimates of ₹79,000 

Crores to Revised Estimates of ₹1,40,000 Crores.     

 

As per the directives of the Ministry of Coal, Government of 

India, in the 4th Quarter of Financial Year 2021-22, your 

Company had to divert resources at their Nitrophosphate 

Complex for manufacturing Ammonium Nitrate Melt (AN Melt). 

Your company has contributed to the larger benefit of the 
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country by optimizing AN Melt for coal mines thereby avoiding 

shortage of coal. 
 

 

DIVIDEND: 
 

Keeping in view your Company’s performance for the Financial 

Year 2021-22, long term growth strategy and to ensure that the 

Shareholders get sustained return on their investments, your 

Directors have recommended a Dividend of ₹10/- per share, 

subject to approval of Shareholders at this 46th AGM. On its 

approval, Dividend payout will work out to ₹155.42 Crore. This 

amounts to 9.12% of Net Profit of the Company. 

  

ON-GOING PROJECTS, REVAMP SCHEMES and GROWTH 

PLANS OF THE COMPANY: 
 

Your Company is continuously looking for the growth 

opportunities and has initiated actions for implementation of 

various Projects and Revamp Schemes: 

1. Formic Acid Capacity Enhancement: 

Your Company has successfully commissioned Formic Acid 

capacity enhancement Project whereby its existing capacity has 

increased by 20 Metric tons per day that is 6,800 Metric tons per 

annum. After completion of this Project capacity of Formic Acid 

is 85 Metric tons per day. 

2. Concentrated Nitric Acid – IV: 

With the increase in captive consumption of Concentrated Nitric 

Acid for TDI, market share of the Company is reducing. Hence, 

your Company is implementing CNA-IV Project with a capacity 

of 150 Metric tons per day. The Project is expected to be 

completed by Fourth Quarter of Financial Year 2022-23. 
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3. Four MegaWatt Solar Power Project: 

To fulfil Renewable Purchase Obligation, your Company is 

implementing four MegaWatt Solar Power Project at Charanka 

Solar Park, Gujarat. The Project is expected to be completed by 

Fourth Quarter of Financial Year 2022-23. 

4. Ammonia Plant revamp: 

At present, your Company is producing about 1,950 Metric tons 

per day Ammonia using Oil as well as Natural Gas route after 

installation of S-300 revamp. It is possible to increase the 

Ammonia production capacity from 1,950 Metric tons per day 

to 2,100 Metric tons per day by installation of Ammonia Make-

up Gas Convertor Loop in the existing Ammonia Synthesis loop. 

This will increase Ammonia production by 50,000 Metric tons 

per annum which will be used for new Weak Nitric Acid and 

Ammonium Nitrate Plants. Actions have been initiated for 

implementation of this revamp. 

5. Coal based Captive Co-generation Power Project: 

Your Company has set up 100 Metric tons per hour capacity gas 

based boiler at TDI – II, Dahej Complex to meet captive steam 

requirement, while power is being sourced from Dakshin Gujarat 

Vij Company Limited grid. It has been observed that there is 

large variation in gas prices. 

In order to reduce the cost of Steam and Power and to improve 

reliability, Coal based Captive Co-Generation Power Plant with 

capacity to produce 18 Mega Watt Power and 150 Metric tons 

per hour Steam is under active consideration.  

 



- 11 - 

 

6. Polycarbonate: 

Your Company has already engaged Engineers India Limited 

(EIL) for Detailed Feasibility Report (DFR) for investment in 

Polycarbonate. Estimated Capital Expenditure works out to 

around ₹ 2,525 Crores for capacity of 1,00,000 Metric Tonne Per 

Annum (MTPA) 

7. Cracker: 

Your Company has already engaged Engineers India Limited 

(EIL) for Detailed Feasibility Report (DFR) for investment in 

Cracker for portfolio of its upstream inputs as well as venture 

into value added final products. 

8. Green Hydrogen / Ammonia: 

Your Company is actively considering the investment of around 

₹200 Crores for Green Hydrogen / Ammonia. The work for 

Detailed Feasibility Report (DFR) is in progress. 

ENVIRONMENT, ENERGY CONSERVATION AND SAFETY: 

Your Company is committed towards ensuring overall environmental 

sustainability, energy conservation and health and safety measures. 

Continuous and consistent improvement in the critical environment 

parameters is an important aspect of the Company’s objectives. 

Your Company has successfully implemented various measures and 

schemes with capital investment of more than ₹ 25 Crore for 

conservation of energy. A dedicated Environment Management Cell 

is monitoring the environmental compliances on an on-going basis. 
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CORPORATE SOCIAL RESPONSIBILITY: 

 

Your Company, as a responsible Corporate Citizen has adopted holistic 

approach shouldering unwavering responsibility towards all the 

stakeholders and the Society at large. While pursuing its primary role of 

viable business model, your Company has been working as Partner to the 

Community towards bringing social transformation through positive 

changes.  

CSR initiatives undertaken by your Company in various Sectors include 

Education, Livelihood Training, Health care and hygiene, Rural 

infrastructure, Sanitation, Women Empowerment,  afforestation, green 

belt, fight against COVID-19 pandemic. CSR Projects are implemented 

directly as well as through the Company’s CSR wing – Narmadanagar 

Rural Development Society.    

HUMAN RESOURCES: 

 

Human Resource continues to be one of the most valued contributors 

to the success of any business organization. Your Company makes 

all possible efforts for improving the well-being of its Employees by 

implementing various Welfare Schemes, leading to an atmosphere 

conducive to the sustenance of its growth. Through the dedication 

and commitment, creativity and innovation of Employees, your 

Company has been able to withstand the challenges successfully 

even in the most difficult times. Industrial relations with Employees 

and the Union remained cordial during the year under review.  

 

I, on my behalf and on behalf of my colleagues on the Board of 

Directors express my deep sense of gratitude for the concerted efforts 

put-in by the Employees at all levels for the Company’s sustained 

performance during the year under review.  
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OUTLOOK FOR CURRENT YEAR: 
 

Fertilizers Business: 
 

The crisis in price and availability of agricultural fertilizers will have a 

major impact on global agriculture and has even raised fears of food 

insecurity. The war conflict since last week of February, 2022 in 

Ukraine, the largest global exporter of nitrogen fertilizers, the second 

largest of potassium and the third largest of phosphate fertilizers, 

according to Food and Agriculture Organization data, is currently a 

determining factor, although it should be recalled that the price 

escalation started more than a year ago with rise in natural gas prices.  

 

To insulate farmers from the sharp increase in the prices, the Central 

Government has announced a doubling of Fertiliser Subsidy to ₹ 2.15 

Lakh Crore from the Budgeted Estimate of ₹ 1.05 Lakh Crore for Financial 

Year 2022-23. The move was necessitated by a sharp spike in global 

prices of Urea, Diammonium Phosphate and Muriate of Potash in the last 

one year. Despite rising Fertiliser prices globally, Government of India 

protected the farmers from such price hikes, thereby securing sufficient 

food availability in the country.  

 

Also, in order to maintain food security, the Government is proactively 

considering long term tie-up of essential raw materials, export restrictions, 

custom duty reduction etc. 

 

Chemicals Business: 

 

The Global Chemical Industry is facing several challenges in the short and 

medium term. The immediate concerns are over rising energy cost 

including disruption in the availability of Natural gas. However as per the 

Industry News, the Natural Gas crisis in Europe may result into cut in 

production of some of the key chemical products. This may lead to change 

market dynamics to your Company’s advantage. 
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 *      J A I   -   H I N D      * 

(This does not purport to be the record of the proceedings of 46th 

Annual General Meeting of the Company, scheduled on 27th 

September, 2022.)  


