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GUJARAT NARMADA VALLEY FERTILIZERS & CHEMICALS LTD. 

P.O.: NARMADANAGAR - 392 015, DIST.: BHARUCH, GUJARAT. 
 

CHAIRMAN'S STATEMENT   

At the 47th Annual General Meeting 

Dear Shareholders, 

It gives me immense pleasure in welcoming you all to this 47th Annual 

General Meeting (AGM) of your Company, held through digital 

platform of two-way Video Conferencing. 

 
 

The Annual Report for the Financial Year 2022-23, inter-alia, 

containing Notice of this 47th AGM, Audited Standalone and 

Consolidated Financial Statements, Cash-flow Statements along with 

the Notes to the Financial Statements and the Reports of the 

Directors’ and the Auditors’ thereon, have been with you for quite 

some time.  

 

Before, I share the highlights of your Company’s performance for the 

Financial Year 2022-23, I would like to briefly touch upon the Global 

as well as National Economic Scenario in which your Company 

operated. 

 

ECONOMIC OVERVIEW:  

The global economy continues to pull itself out of the pandemic 

triggered shock. It does so amid a complex environment marked by 

the ongoing conflict in Ukraine, geo-economic fragmentation, soaring 

interest rates and looming risks of a banking contagion. 
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Reflecting these concerns, International Monetary Fund (IMF) 

expects global growth to fall from an estimated 3.5 percent in 2022 to 

3.0 percent during 2023 and 2024. Global headline inflation is 

expected to fall from 8.7 percent in 2022 to 6.8 percent in 2023 and 

5.2 percent in 2024.  

 

Bharat’s economic narrative paints a much brighter picture. With a 

government-led push to infrastructure investments and pragmatic 

policies such as the production-linked incentives scheme, private 

capex has seen a surge. This rise triggers a multi-year boom, 

providing valuable support to economic growth in the face of softening 

global demand. It recently became the 5th largest economy in the 

world.  

 

The progressive policy environment together with favourable 

demographics and Bharat’s growing stature on the world stage, have 

led to heightened interest in leveraging Bharat as a global hub for 

manufacturing, services and exports. 

 

The Reserve Bank of India (RBI) projects the economy to grow 

@6.5% during the Financial Year 2023-24, demonstrating the nation's 

resilience amidst subdued global economic conditions. 

 

PERFORMANCE OVERVIEW OF THE COMPANY: 

 

I am pleased to share with you an update on your Company’s 

performance for the Financial Year 2022-23.  

 

I will now briefly touch upon the Operational, Marketing and Financial 

performance of your Company.  
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Operational: 
 

The Company has achieved remarkable production performance 

during 2022-23. Day to day Plant Operations were closely 

reviewed and optimised to maximize profit. 

During the year, majority Plants of your Company achieved over 

100% capacity utilization level. During the year, strategic 

optimization of various Plant Operations and product mix had 

been done keeping in line with price of raw materials so as to 

achieve cost reduction in all aspects. 

Marketing: 

 

Industrial Products: 

 

Chemical industry as a whole and our Industrial Products market 

witnessed trend towards normalisation during 2022-23. In the 

previous year, most of our products attained historical highest 

prices. Overall there is slump in demand of various chemicals 

due to recession like situation particularly in Europe. In spite of 

such a situation, we could achieve ever highest annual sales for 

some of our main products. GNFC's products have better 

resonance due to their application and use in different end use 

sectors. The sales volume of our top ten industrial 

products  increased by 6% during 2022-23 compared to previous 

year. 
   

  Fertilizers: 

 

During 2022-23, your Company has achieved total sales of 6.39 

Lakh Metric Tonnes of Urea which was a little lower than the 

previous year i.e. 6.64 Lakh Metric Tonnes. This was mainly for the 

purpose of maintaining production to the levels of re-assessed 
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capacity at 6.37 Lakh Metric Tonnes for better Subsidy realization. 

Sales of Nitrophosphate stood at 1.28 Lakh Metric Tonnes, 

marginally higher to 1.20 Lakh Metric Tonnes of the previous year.  

Nitrophosphate was sold as per the availability. During 2022-23, 

retail sales of Urea increased to 94,222 metric Tonnes from 84,355 

metric Tonnes of the previous year through Narmada Khedut Sahay 

Kendras (NKSKs). 
 

During the year, Trading Activities were also continued in Muriate of 

Potash (MoP), Di-Ammonium Phosphate (DAP), Ammonium 

Sulphate (AS), Single Super Phosphate (SSP) and City Compost. A 

total quantity of 31,018 Metric Tonnes of Fertilizers was sold during 

2022-23 against 16,824 Metric Tonnes in 2021-22. Besides, GNFC 

sold non-bulk agri inputs worth ₹ 97.06 Lakh through Narmada 

Khedut Sahay Kendras (NKSKs).  
 

Financials: 
 

Standalone for the Financial Year 2022-23: 
 

- Revenue from Operations ₹ 10,227 Crore. 

- Earnings before Interest, Tax, Depreciation and Amortization and 

Other Income ₹ 1,879 Crore. 

- Profit Before Tax ₹ 1,932 Crore.  

- Profit After Tax ₹ 1,464 Crore. 

- Export Turnover ₹  153 Crore. 

- Earnings Per Share ₹ 94.20 

- Recommendation of Dividend @300% (₹30/- per share). 
 

I am pleased to share that Financial Year 2022-23 has been 

the year of unprecedented Revenue where your Company has  

earned ever highest annual Revenue in its history of past Forty 

Seven years. 
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(n)CODE SOLUTIONS - IT DIVISION: 
 

During the year under review, performance of (n) Code 

Solutions –  IT Division of your Company continued to provide 

IT services with customer satisfaction which helped us achieve 

growth in almost every business vertical. 
 

(n)Code Solutions registered a Profit Before Tax (PBT) of ₹ 36 

Crore for 2022-23, an increase of ~50% from the previous 

year's PBT of ₹ 24 Crore. Our total sales for 2022-23 were ₹ 74 

Crore compared to the previous year's total sales of ₹ 73 Crore.  
 

During the year under review, (n)Code Solutions has also 

secured several prestigious projects, including the 

implementation of the e-Passport initiative of the Government 

of India (GoI). ;  
 

 

FERTILIZER INDUSTRY – GOVERNMENT POLICY: 
 

 

 

During 2022-23, there is no change in Government Policy for 

fertilizer pricing.  However, the Government has come up with 

following new directives aiming towards reforms.       

                                                                                                                             

Introduction of ‘One Nation One Fertilizer (ONOF)’ in all 

fertilizers. After deliberations and discussions with the Industry, 

ONOF has been implemented in all fertilizers.   

Department of Fertilizers has started giving movement plans of 

Urea and other non-Urea fertilizers through a linear programme 

of Rail India Technical & Economic Service Limited (RITES). 

The objective is to avoid crisscross movement of fertilizers 

thereby saving primary freight cost.     
 

As another step, the Government has introduced ‘Pradhan 

Mantri Krishi Samraddhi Kendra (PMKSK)’, which is being 

implemented across the country. All the fertilizer companies, 



- 6 - 

 

including GNFC have been allotted 3.30 Lakh retail shops 

across  the Nation to convert as PMKSKs.  

Nutrient Based Subsidy (NBS) was announced on six monthly 

basis during FY 2022-23. For GNFC’s Nitrophosphate, the NBS 

subsidy was ₹  32,940 per Metric Ton in first half and ₹  32,991 

per Metric Ton during the second half of the year. 

 

DIVIDEND: 
 

Keeping in view the Company’s performance for the Financial Year 

2022-23, long term growth strategy and to ensure that the 

Shareholders get sustained return on their investment, I am glad to 

inform that your Directors have recommended a Dividend of ₹ 30/- 

per share (@ 300%) for the Financial Year 2022-subject to approval 

of Shareholders at this AGM. On its approval, the Dividend payout 

will be ₹ 466.26 Crore. This amounts to 31.85% of the Net Profit of 

the Company. 
 

GROWTH PLANS OF THE COMPANY: 
 

Your Company is continuously looking for the growth 

opportunities and has initiated actions for implementation of 

various Projects and Revamp Schemes: 

Formic Acid Capacity Enhancement: 

Your Company has successfully implemented Formic Acid (FA) 

capacity enhancement Project- 20 Metric Tonnes Per Day 

(MTPD) in April, 2022.  

1. Concentrated Nitric Acid – IV: 

Your Company has successfully commissioned CNA-IV 

expansion Project with a capacity of 150 Metric Tonnes Per Day 

(MTPD), in July, 2023. 
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2. Four Mega Watt Solar Power Project: 

To fulfil Renewable Purchase Obligation (RPO), your Company 

is implementing four (4) Mega Watt Solar Power Project at 

Charanka Solar Park. 

3. Ammonia Plant revamp: 

Your Company is increasing Ammonia production capacity from 

1,950 to 2,100 Metric Tonnes Per Day by installation of Ammonia 

Make-up Gas Convertor Loop [AMUGL], in existing Ammonia 

Synthesis Loop (ASL). The Project will also increase reliability 

of existing ASL.  

4. Coal based Captive Co-generation Power Project: 

Your Company is implementing Coal based Captive Co-

Generation Power Plant (CCPP) to produce 18 MW Power and 

150 Metric Tonnes Per Hour Steam, to reduce cost of steam and 

Power and to improve reliability of TDI-II, Dahej Plant.  

5. Weak Nitric Acid -III and Ammonium   Nitrate –II 

Projects: 

Your Company is planning to expand its capacity of Weak Nitric 

Acid and Ammoniam Nitrate considering future market growth. 

After consumption of Weak Nitric Acid in Ammoniam Nitrate -II, 

surplus will be sold in the open market. Ammoniam Nitrate -II 

will have facility to produce both Low Density Ammonium Nitrate 

(LDAN) and High Density Ammonium Nitrate (HDAN). ,  

 

CORPORATE SOCIAL RESPONSIBILITY: 
 

Your Company, as a responsible Corporate Citizen has adopted 

holistic approach shouldering unwavering responsibility towards 

all the stakeholders and the Society at large.  
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While pursuing its primary role of viable business model, your 

Company has been working as Partner to the Community 

towards bringing social transformation through positive 

changes. CSR Projects are implemented through the 

Company’s CSR wing – Narmadanagar Rural Development 

Society (NARDES). 

HUMAN RESOURCES: 
 

Human Resource continues to be one of the most valued contributors 

to the success of any business organization. Industrial relations with 

Employees and the Union remained cordial during the year under 

review.  
 

I, on my behalf and on behalf of my colleagues on the Board of 

Directors express my deep sense of gratitude for the concerted efforts 

put-in by the Employees at all levels for the Company’s sustained 

performance during the year under review.  

 

OUTLOOK FOR CURRENT YEAR: 

 

Fertilizers Business: 

 

The India fertilizer market is expected to grow at a Cumulative Annual 

Growth Rate (CAGR) of 4.7% between 2023 and 2028, reaching a 

projected value of USD 1160.18 billion by 2028. The market growth is 

being driven by increasing demand for food production and improvements 

in agriculture processes. 

 

On Fertilizer Subsidy budget front, for the Financial Year 2023-24, the 

Urea Subsidy has been cut to ₹ 1.31 Lakh Crore from ₹ 1.54 Lakh Crore 

in 2022-23, while the allocation for Nutrient-based Subsidy is down by 

38% to ₹ 44,000 Crore.  
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The decline in the allocations for 2023-24 are broadly in line with the 

expectation, following the cooling of input prices and the discontinuation 

of the ‘Pradhan Mantri Garib Kalyan Anna Yojana’ and its integration with 

the National Food Security Act.  

 

The Subsidies in 2022-23 were 64% higher than the budget estimate as 

the Government had to step up support in the form of free food grains and 

Fertilizer Subsidies amid higher commodity inflation.  

 

As per the projections made by the Government, considering increase in 

Conventional and Nano Urea domestic output, India to be self-sufficient 

in Urea by 2025 end. This will result in the foreign exchange saving of 

about ₹ 40,000 Crore per annum. 

 

Chemicals Business: 
 

Domestic Chemical Industry has been a global outperformer in demand 

growth and Shareholders wealth creation over the last decade. It now 

stands poised to play an increasingly dominant role across both 

consumption and manufacturing in the global arena. During the initial 

quarters of 2022-23, companies in the Sector faced challenges such as 

high energy costs, rising freight costs, and surging prices of basic raw 

materials, impacting their quarterly earnings. However, the situation 

improved from Q-3 onwards as energy costs came down, providing some 

relief.  

ACKNOWLEDGEMENTS 
 

Before concluding my statement, I would like to place on record my 

sincere gratitude for the unstinted and valuable support received from 

the Government of India and the Government of Gujarat. On behalf 

of the Board, I also convey my sincere thanks to the Securities 

Exchange Board of India, National Securities Depository Limited, 

Central Depository Services (India) Limited, Stock Exchanges, KFin 

Technologies Limited - Registrar and Share Transfer Agent, Valued 
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Customers, Dealers, Banks, Agencies, Business Associates and all 

other Stakeholders for extending their unwavering faith and support 

to the Company.  

 

I also thank all my colleagues on the Board for their continued support 

and guidance. Finally, I extend my special thanks to our valued 

Shareholders for the faith and confidence reposed by them in the 

Company. We look forward to your continued support as we 

strengthen our today for better tomorrow. 

 

 *      J A I   -   H I N D      * 

 

(This does not purport to be the record of the proceedings of 47th 

Annual General Meeting of the Company, scheduled on 26th 

September, 2023.)  


