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GUJARAT NARMADA VALLEY FERTILIZERS & CHEMICALS 

LIMITED 

P.O.: NARMADANAGAR - 392 015, DIST.: BHARUCH, GUJARAT 
 

CHAIRMAN'S STATEMENT   

48th Annual General Meeting 

Dear Shareholders, 

It gives me immense pleasure in welcoming you all to this 48th Annual 

General Meeting (AGM) of your Company, held through digital 

platform of two-way Video Conferencing. 

 

In an era marked by unprecedented global challenges, the imperative 

for businesses to transcend conventional paradigms has never been 

more pressing. By creating value for all stakeholders – shareholders, 

employees, customers, and society at large – we aim to nurture an 

ecosystem of mutual benefit and collective advancement. 

 
 

The Annual Report for the Financial Year 2023-24, inter-alia, 

containing Notice of this 48th AGM, Audited Standalone and 

Consolidated Financial Statements, Cash-flow Statements along with 

the Notes to the Financial Statements and the Reports of the 

Directors’ and the Auditors’ thereon, have been with you for quite 

some time.  

 

Before, I share the highlights of your Company’s performance for the 

Financial Year 2023-24, I would like to briefly touch upon the Global 

as well as National Economic Scenario in which your Company 

operated. 
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ECONOMIC OVERVIEW:  

The global economy exhibited remarkable resilience and divergence 

during 2023, defying fears of stagflation and recession. Increased 

government spending, notable labour force participation and 

continued household consumption growth supported global economic 

growth last year. Despite substantial interest rate hikes by central 

banks, economic activities worldwide grew steadily, buoyed by 

household demand fuelled by pandemic savings and supportive 

policies in mortgage and housing markets. These growth drivers 

mitigated the impact of policy rate increases. 

 

Global economic growth is estimated at 3.2% in 2024 and 2025, albeit 

these growth rates are at historically low levels. Looking ahead to 

2025, the global economic outlook is strengthening as uncertainties 

diminish, prompting major Western central banks to consider interest 

rate cuts. This move is poised to enhance capital flows to India, 

stimulating private investment and exports.  

 

Yet, for India, the picture is promising amidst a globally uncertain 

macroeconomic environment. India’s real GDP is projected to grow 

between 6.5% – 7% in 2024-25. The Indian economy recovered 

swiftly from the pandemic, with its real GDP in F.Y. 2024 being 20% 

higher than the pre-COVID, F.Y. 2020 levels. The Economic Survey 

says that India’s economy showed resilience to a gamut of global and 

external challenges as real GDP grew by 8.2% in F.Y. 2024, 

exceeding 8 % mark in three out of four quarters of F.Y. 2024, driven 

by stable consumption demand and steadily improving investment 

demand. 
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PERFORMANCE OVERVIEW OF THE COMPANY: 

 

I am pleased to share with you an update on your Company’s 

performance for the Financial Year 2023-24.  

 

I will now briefly touch upon the Operational, Marketing and Financial 

performance of your Company.  

 

Operational: 
 

The Company has achieved remarkable production performance 

during the year 2023-24. Day to day plant operations were 

closely reviewed and plant operations were optimized 

accordingly, to maximize profit. 

During the year, strategic optimization of various plant 

operations had to be done keeping in line with prices of raw 

materials so as to achieve cost reduction in all aspects.  

 

Marketing: 

 

Industrial Products: 

 

The Chemical industry as a whole and Company’s Industrial 

Products market witnessed slump in demand of various 

chemicals due to recession like situation particularly in Europe 

due to ongoing war and weak international market. Despite such 

a situation, we could achieve, highest ever annual sales for some 

of our main products like TDI, Formic Acid, Ethyl Acetate etc. in 

F.Y. 2023-24. GNFC’s products have better resonance due to 

their application and use in different end use sectors. TDI, AN- 

Melt & TGU made 16%, 7% & 8% share of the turnover 

respectively in the F.Y. 2023-24. Notable to mention Aniline, 
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CNA, Formic Acid & TDI which have performed well in terms of 

sales volume & turnover compared to last F.Y. 2022-23. 

   

  Fertilizers: 

 

During the F.Y. 2023-24, your Company has achieved total sales of 

6.38 Lakh Metric Tonnes of Urea which was at par with previous year 

(i.e. 6.39 Lakh Metric Tonnes). Sales of Nitrophosphate (20-20-0) 

stood at 1.89 Lakh Metric Tonnes, higher than 1.28 Lakh Metric 

Tonnes in the F.Y. 2022-23. Nitrophosphate was produced in higher 

quantum considering product priority in terms of viability. During the 

F.Y. 2023-24, the Company retailed 69,088 MT Urea and 10,701 MT 

ANP through Narmada Khedut Sahay Kendras (NKSKs). 

 

During the year, trading activities were also continued in Muriate of 

Potash (MoP), Di-Ammonium Phosphate (DAP), Ammonium 

Sulphate (AS), Single Super Phosphate (SSP) and City Compost. A 

total quantity of 34,068 Metric Tonnes of Fertilizers were sold during 

the F.Y. 2023-24 against 31,018 Metric Tonnes sold in F.Y. 2022-

23. Besides, GNFC sold nonbulk agri inputs worth ₹ 95.56 Lakhs 

through NKSKs. 

 

Financials: 
 

Standalone for the Financial Year 2023-24: 
 

- Revenue from Operations ₹ 7,930 Crores 

- Earnings before Interest, Tax, Depreciation and Amortization and 

Other Income ₹ 503 Crores 

- Profit Before Tax ₹ 651 Crores 

- Profit After Tax ₹ 485 Crores 

- Earnings Per Share ₹ 31.67/- 
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(n)CODE SOLUTIONS - IT DIVISION: 
 

During the year under review, (n)Code Solutions - IT Division 

of the Company, continued to provide IT services such as e-

Passport project, Digital Signature Certificates, PKI Solutions, 

e-Procurement and e-Auction services, Smart City/System 

Integration, Data Centre Operations, software/application 

development & support etc. with customer satisfaction which 

helped us achieve growth in almost every business vertical. 

 

(n)Code Solutions registered a Profit Before Tax (PBT) of ₹ 45 

Crores for the F.Y. 2023-24, an increase of 25% from the 

previous year’s PBT of ₹ 36 Crores. IT Division's total income 

for the F.Y. 2023-24 was ₹ 143 Crores, showing an increase of 

72% as compared to the income of the previous year at ₹ 83 

Crores. 

 

During the year under review, (n)Code Solutions has also 

secured several prestigious projects, including the 

implementation of the e-Passport initiative of the Government 

of India (GoI); “Ease of Doing Business” initiative for the Central 

Bureau of Narcotics (Ministry of Finance, Department of 

Revenue, Government of India) and implementation of an 

online system (‘Coal Distribution Management System’) for 

distributing and allocating coal quota received from the Gujarat 

Mineral Development Corporation (GMDC). 
 

 

 

 

FERTILIZER INDUSTRY – GOVERNMENT POLICY: 
 

 

During F.Y. 2023-24, there is no change in Government Policy 

for fertilizer pricing, except for a reasonability of MRPs in 

fertilizer governed through Nutrient Based Subsidy Policy. 

Department of Fertilizers issued guidelines on January 18, 2024 
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for reasonable profit in fertilizers under Nutrient Based Subsidy 

(NBS) policy with retrospective effect i.e. April 01, 2023.       

                                                                                                                             

The Department of Fertilizer’s initiatives viz. PM – PRANAM (for 

soil improvement, promoting organic manures and reducing 

chemical fertilizers) and Namo Drone Didi (bringing 

technological improvements in agriculture through women 

empowerment) have gained momentum during the F.Y. 2023-

24. Besides, initiatives like One Nation One Fertilizer, Pradhan 

Mantri Kisan Samriddhhi Kendra are being strengthened. 

 

Nutrient Based Subsidy (NBS) was announced on six monthly 

basis during F.Y. 2023-24. For GNFC’s Nitrophosphate, the 

NBS subsidy was ₹ 23,504/- per Metric Tonnes in first half and 

₹ 13,568/- per Metric Tonnes during the second half of the year. 

 

DIVIDEND: 
 

Keeping in view the Company’s performance for the Financial Year 

2023-24, long term growth strategy and to ensure that the 

Shareholders get sustained return on their investment, I am glad to 

inform that your Directors have recommended a Dividend of             

�16.50/- per share (@ 165%) for the Financial Year 2023-24, subject 

to approval of Shareholders at this AGM. On its approval, the 

Dividend payout will be � 242.45 Crores. This amounts to 50% of the 

Net Profit of the Company. 

 

BUY-BACK OF EQUITY SHARES: 

 

During the year under review, the Company successfully completed Buy-

back of 84,78,100 equity shares of face value of ₹ 10/- each at a price of 

� 770/- per equity share (“Buy-back Offer Price”) payable in cash for an 

aggregate maximum amount not exceeding � 652,81,37,000/- (Indian 



- 7 - 

 

Rupees Six Hundred Fifty Two Crores Eighty One Lakhs Thirty Seven 

Thousand only), which represents 7.90% and 7.80% of the aggregate of 

the Company’s paid-up capital and free reserves as per the audited 

standalone financial statements of the Company as on March 31, 2023 

and audited consolidated financial statements of the Company as on 

March 31, 2023 respectively.  

 

GROWTH PLANS OF THE COMPANY: 
 

Your Company is continuously looking for the growth opportunities 

and has initiated actions for implementation of various Projects and 

Revamp Schemes: 

1. Formic Acid Capacity Enhancement: 

Your Company has successfully implemented Formic Acid (FA) 

project to increase the capacity by 20 MTPD (6,800 MT per 

annum). Project was commissioned in April 2022 and required 

designed capacity was achieved in June 2022. 

2. Concentrated Nitric Acid – IV: 

Your Company has successfully implemented CNA-IV Project of 

the capacity of 150 MTPD. Project was commissioned in July 

2023 and required designed capacity was achieved. 

3. Four Mega Watt Solar Power Project: 

To fulfil Renewable Purchase Obligation and for the captive use, 

your Company was in the process of implementing 04 (Four) 

MW Solar Power Project at Charanka Solar Park. Project was 

commissioned in June 2024.  
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4. Ammonia Plant revamp: 

At present, your Company is producing about 1,950 MTPD 

Ammonia from both fuel oil and natural gas route after 

installation of S-300 revamp. It is planned to increase the 

Ammonia production capacity from 1,950 MTPD to 2,100 MTPD 

by installation of Ammonia Make-up Gas Convertor Loop 

[AMUGL], in existing Ammonia Synthesis Loop (ASL). The 

Project will also increase the reliability of existing ASL. 

 

This will increase Ammonia production by 50,000 MT per 

annum. Agreement has been signed with M/s. Topsoe, 

Denmark, the Technology Licensor for the providing Basic 

Engineering Package (BEP) & supply of propitiatory equipment 

& commissioning assistance. 

 

Project shall be executed on EPC basis and is likely to be 

completed by first quarter of the F.Y. 2027-28. 

5. Coal based Captive Co-generation Power Project: 

Your Company has set up gas based Boiler with a capacity of 

100 MT/Hr at TDI – II Dahej Complex to meet captive steam 

requirement, while power is being sourced from DGVCL Grid. 

There is large variation in gas prices. 

 

The Board of Directors has already approved the 

implementation of coal based Captive Co-generation Power 

Plant (CCPP) Project having a capacity to produce 18 MW 

Power and 150 MT/ Hr. Steam in October 2022, in order to 

reduce cost of steam and power and to improve reliability of TDI-

II Dahej Plant. LSTK Contract has been awarded to M/s. 

Thyssenkrupp Industries India Private Limited in October 2022. 
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Activities of Engineering, Procurement & Construction is going 

in full swing & Power Project is expected to be completed by 

April 2025. 

6. Weak Nitric Acid -III and Ammonium   Nitrate –II Projects: 

Your Company is planning to expand its capacity of WNA and 

AN considering the future market growth. Board of Directors 

have approved the implementation of WNA-III project with 

capacity of 600 MTPD and also to floate NIT for AN-II project 

with capacity of 480 MTPD. 
 

CORPORATE SOCIAL RESPONSIBILITY: 
 

Your Company, as a responsible Corporate Citizen has adopted 

holistic approach shouldering unwavering responsibility towards 

all the stakeholders and the Society at large.  

 

While pursuing its primary role of viable business model, your 

Company has been working as Partner to the Community 

towards bringing social transformation through positive 

changes. CSR Projects are implemented through the 

Company’s CSR wing – Narmadanagar Rural Development 

Society (NARDES). 

HUMAN RESOURCES: 
 

Human Resource continues to be one of the most valued contributors 

to the success of any business organization. Industrial relations with 

Employees and the Union remained cordial during the year under 

review.  

 

I, on my behalf and on behalf of my colleagues on the Board of 

Directors express my deep sense of gratitude for the concerted efforts 
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put-in by the Employees at all levels for the Company’s sustained 

performance during the year under review.  

 

OUTLOOK FOR CURRENT YEAR: 

 

Fertilizers Business: 

 

The southwest monsoon seasonal rainfall during Jun to Aug, for the 

country as a whole has been normal (7% of LPA). South, West, and 

Northwest regions received normal to above normal rainfall (2% to 18% 

of LPA) during June to August, however, East & Northeast India received 

deficit rainfall (-11% of LPA). 

 

Urea will continue to get sold as per availability and on normal terms. 

However, considering the higher stocks positions in the country, there are 

chances of requirement of additional credit during the peak off seasonal 

months February and  March. There is an expected increase in production 

of indigenous Urea due to start/stabilization of the various plants like 

HURL Gorakhpur/Sindhri/Barauni and RFCL Ramagundam and revival of 

NFCL, Kakinada. 

 

ANP can be liquidated/placed in accordance to the market, if made 

available. The realization is expected to de-grow in light of huge 

availability and preference to DAP (which is priced at a low MRP due to 

special subsidy dispensation). ANP is a less preferred fertilizer due to 

content value vis-à-vis the offered price. 

 

With reasonability guidelines in place, the ANP margins shall reduce. In 

Urea, the losses shall continue till the fixed cost is revised. Trading 

activities for bulks & non-bulk agri inputs through retail outlets shall 

continue. Getting DAP from Hindalco Industries Limited is likely during the 

year. Procurement of Nano Urea has started. Arrangement for procuring 

FOM & City compost have been done. 
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Chemicals Business: 
 

The chemical sector in India is a major industry in the Indian economy and 

contributes significantly to the country's GDP and employment. 

It drives growth by providing raw materials and performance to other 

sectors. It fuels the needs of several downstream industries such as 

textiles, papers, paints, varnishes, soaps, detergents, pharmaceuticals, 

etc. As of 2023, India is the world's sixth-largest producer of chemicals 

and the third largest in Asia.  

India is making a steady progress towards achieving complete 

‘Atmanirbharta’ in the chemical sector. The Department of Chemicals and 

Petrochemicals Vision 2024 aims to use this opportunity to establish India 

as a leading chemicals and petrochemicals manufacturing hub, with 

importance on reduction in import dependency. Your Company is fully 

committed in accomplishing this vision of DCPC by operating all its plants 

at more than 100% capacity and catering to the indigenous demand. 

  

ACKNOWLEDGEMENTS: 

 
 

Before concluding my statement, I would like to place on record my 

sincere gratitude for the unstinted and valuable support received from 

the Government of India and the Government of Gujarat. On behalf 

of the Board, I also convey my sincere thanks to the Securities and 

Exchange Board of India, National Securities Depository Limited, 

Central Depository Services (India) Limited, Stock Exchanges, KFin 

Technologies Limited - Registrar and Share Transfer Agent, Valued 

Customers, Dealers, Banks, Agencies, Business Associates and all 

other Stakeholders for extending their unwavering faith and support 

to the Company.  

 

I also thank all my colleagues on the Board for their continued support 

and guidance. Finally, I extend my special thanks to our valued 
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Shareholders for the faith and confidence reposed by them in the 

Company. We look forward to your continued support as we 

strengthen our today for better tomorrow. 

 

 *      J A I   -   H I N D      * 

 

(This does not purport to be the record of the proceedings of 48th 

Annual General Meeting of the Company, scheduled on September 

20, 2024.)  


