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A Step towards Sustainable Development:

Every life we have impacted is an inspiring story of resilience, hope and
transformation. Our journey of transforming lives spurs us to constantly reinvent
innovations for the social sector and scale up our work towards far greater impact on
people’s lives. For us, the ability to make a difference — big or small — to touch

someone’s life for the better, is most important.

The year was also signified by diversity and richness of themes, thoughts and
perspectives as we reached out to partners and stakeholders with a purposeful
approach to share our learnings and an effort towards wider synergy to enhance
outcomes and the vision for the nation and for achieving the Sustainable Development

Goals.

Our efforts contribute in the direction of the National Sustainable Development Goals.
Being a social sector innovator in the region, we harness all our experience and

resources to make more equitable and inclusive nation.
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1. Sector: Livelihood Enhancement.

1. Sector: Livelihood Enhancement

.  Name of the Project: Livelihood Enhancement through Vocational

Skills Up-gradation.

DECENT WORK AND

ECONOMIC GROWTH
Il. Project Objective: One of the major drivers of economic growth /\/
and social development has been skilling and knowledge building ‘ '

initiatives for which GNFC is running a Vocational Training Institute
registered under Gujarat Council of Vocational Training (GCVT).
lll. Activities undertaken:

a) Exposure visits and guest lectures by industry experts have been conducted
for trainees. These visits complement hands-on learning and provide better
preparedness for real-life professional situations. In our pursuit of excellence in
Vocational Training, we have seamlessly incorporated exposure visits and
enriching guest lectures delivered by industry experts for our trainees. These
initiatives serve as invaluable supplements, enhancing the hands-on learning
experiences and cultivating a holistic and immersive educational environment.
By immersing our trainees in real-world professional scenarios, we aspire to
elevate their preparedness for the diverse challenges and opportunities
awaiting them in their future careers. These endeavours stand as a testament
to our commitment to not only fostering comprehensive skill development but
also delivering a well-rounded and industry-relevant Vocational Training

Program, aligning with the ever- evolving needs of the professional landscape.

b) Continuous engagement is been maintained with students through weekly
training engagement activities, celebration of batch ceremonies and celebration
of special days. We uphold a commitment to sustained student engagement
through a series of thoughtful initiatives. Weekly training engagement activities,
the celebration of batch ceremonies, and the observance of various social days
collectively contribute to fostering a vibrant and participatory learning
environment. These endeavours are meticulously designed to ensure that our
students not only excel academically but also experience a holistic educational
journey. The infusion of such dynamic elements into our educational framework
is a testament to our dedication to providing a comprehensive and enriching
experience for every student, nurturing not just academic success but also

personal and social development.



V.

c)

d)

b)

d)

e)

For drinking purpose water cooler has been installed. In our ongoing
commitment to providing a conducive and comfortable environment, we are

pleased to announce the installation of water coolers dedicated to meeting the

Hydration needs of our community. This thoughtful addition ensures that a
readily available and refreshing source of drinking water is conveniently
accessible to all, contributing to the well-being and comfort of everyone within
our premises. As we continuously strive to enhance the overall experience for
our members, this initiative reflects our commitment to promoting a healthy and

sustainable environment in which individuals can thrive.

Construction of toilet blocks at Mandva. In our unwavering commitment to
safety and well-being, state-of-the-art fire suppression systems have been
meticulously installed at the Mandva Training Centre, ensuring a secure and

protected environment for all individuals within the facility.
Qualitative Impacts:

Self-Empowerment: Students gained confidence and a sense of
empowerment, which helped them pursue opportunities and overcome

challenges.

Improved Social Networks: Vocational training expanded social networks,
connected participants with peers, mentors, and employers for better job

market navigation.

Enhanced Problem-Solving Skills: Training fostered critical thinking and
problem-solving abilities which are crucial for professional and personal

Success.

Family Stability and Well-being: Improved skills translate to financial stability,
better access to education, healthcare, and investment in family futures.

Gender Equity and Social Inclusion: Vocational programs provided equal
access to education and economic opportunities, promoting gender equity and

social inclusion.

These impacts highlighted the broader socio-economic and personal benefits of

vocational skills up-gradation, supporting individual empowerment, community

development, and sustainable livelihoods.



V.

Measurable Outcomes & Impact Created:

Measurable Outcomes

Impact Created

a)

b)

109 students had enrolled in the FY 2022-
23.

Total 74 candidates i.e. 68% got
employment.
In Welder Cum Fabricator trade 20

candidates i.e. 63% out of 32 were placed
at different industries with an average

monthly salary of Rs. 11,000.

In Certificate Course in E-Commerce 16
candidates i.e. 42% out of 38 were placed
at different industries with an average

monthly salary of Rs. 15,000.

In Men's and Women's Garment making
trade 39 candidates have started earning
between Rs. 2000 to 3000 monthly.

a)

It has

opportunities

created employment

for the youth in

and around Dahej in various
skills.
It has helped in controlling the

migration of the youth to nearby cities

for seeking employment

opportunities.

The youth in the villages have been
motivated by their peers to join the
for Dbetter

program employment

opportunities.

VL.

VII.

VIIL.
IX.

Methods to measure the outcomes:

a) Increased Employment Rates: Tracked through pre- and post-program

employment data collection.

qualitative interviews.

income levels post-program.

b) Positive Participant Feedback: Gathered via structured surveys and

Income Growth Measurement: Used to quantify the increase in participants'

Target Beneficiary: Around 120 students are getting training at our institute in

different trades.

Benefitted: 109 Candidates
Approved Budget: Rs. 95 Lakh.
Total Expenditure Rs. 95 Lakh.




DECENT WORK AND

2. Sector: Revival of SHG’s for Entrepreneurial Activities. ECONOMIC GROWTH
I.  Name of the Project: Revival of SHG’s for Entrepreneurial ﬁ\l/" |

Activities.

Il. Project Objective: Diversification and intensification of income
sources is a crucial livelihood strategy for income enhancement and income
stability in rural households. Our initiatives is assisting rural households in
increasing their income, particularly engagement with women through Self Help
Groups (SHG). These SHGs have evolved into the cornerstone of financial
growth and sociocultural development for women in villages. The empowered
women, now financially self-reliant, serve as catalysts for bringing about
significant socio-economic change within their communities.

lll. Activities undertaken:

a) In the existing SHG supported by NARDES, the SHG group of Karmali Village,
Annapurna Sakhi Mandal” had last year received support for their
entrepreneurial activity of making handmade banana chips. Building upon this
success, we are now progressing with the construction of dedicated
kitchen/store room to further enhance their safety and productivity in
manufacturing wafers as it ensures a secure environment, allowing the SHG to

seamlessly prepare items.

b) In Kavitha village a group has been identified namely “Disha Sakhi Mandal”
after various brainstorming meetings for Agarbatti Making. Many visits were
made to explore the sustainability of the project. We have released the order

for the raw materials and its machineries.

¢) Inthe village named Haldarva, NARDES team has identified a group. The group
demonstrated keen interest in pursuing entrepreneurial activity during
interactions. After careful consideration and brainstorming sessions, the revived
SHG has collectively decided to establish a manufacturing unit for Sanitary
Napkin. This activity aligns with our commitment to empowering communities

and promoting women’s health and hygiene.
IV. Qualitative Impacts:

a) Empowerment: SHG members experience increased confidence, self-
esteem, and a sense of empowerment as they actively engage in

entrepreneurial endeavors.



V.

b) Community Cohesion: The revival of SHGs fosters stronger bonds and
collaboration among members, leading to enhanced social cohesion and

mutual support within the community.

c) Skill Development: Members acquire new skills and knowledge related to
entrepreneurship, business management, marketing, and financial literacy

through training and peer learning within the SHG framework.

d) Innovation and Creativity: SHG members often demonstrate innovation and
creativity in developing and implementing entrepreneurial ideas, leading to

the diversification of economic activities within the community.

e) Women's Empowerment: Reviving SHGs often involves empowering
women to take on leadership roles, access financial resources, and
participate actively in decision-making processes, contributing to gender

equality and women's empowerment.

f) Social Inclusion: Revival of SHGs promotes social inclusion by providing
opportunities for marginalized groups, including women, minorities, and
economically disadvantaged individuals, to participate in entrepreneurial

activities and access support networks.

g) Sustainable Livelihoods: Entrepreneurial activities facilitated by SHGs
provide members with alternative sources of income, contributing to the

creation of sustainable livelihoods and economic resilience in the community.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created
a) 30 women were benefited from the | a) Women have become
revival of initiatives undertaken for independent in their decision
self-help groups for making.

entrepreneurship development. .
P trship develop b) It has encouraged economic

development of the women.

c) Women now have bank
accounts of their own and have started

their own chit funds for small savings.




VL.

\')

VIIL.

IX.

3.
L.

d) Women run their shop on their own,
managing  production, sale and

purchase of the products.

Methods to measure the outcomes:

a) Pre-and post-program surveys administered to gauge changes in confidence,

self-esteem, and perceived empowerment among SHG members.

b) Qualitative interviews conducted to delve into SHG members' experiences

and feelings of empowerment during entrepreneurial engagement.

c) Brainstorming sessions organized to encourage SHG members to explore

new entrepreneurship ideas and approaches.

d) Changes in income levels and sources among SHG members monitored
through regular income tracking and financial record-keeping.

Target Beneficiaries: 50 SHG Women of rural areas in the villages specified
in the Company’s CSR Policy.

Benefitted: 30 women
Approved Budget: Rs. 20 Lakh.

Total Expenditure: Rs 20 Lakh.

GOOD HEALTH

AND WELL-BEING
Sector: Health Care Project

Name of the Project: Mobile Medical Van Project. \'V v |

Project Objective: With the objective to provide affordable primary

health care facility to the poor and vulnerable people of rural areas in villages of
Bharuch and Vagra Taluka, GNFC is running a Mobile Medical Unit to cater the
need. MBBS Doctor having vast experience is available to deliver the healthcare

services to rural marginal / under privileged people.
Activities undertaken:

a) MMV have been able to effectively provide affordable, accessible, reliable, and
quality preventive healthcare services to beneficiaries at their doorstep. The
introduction of our Mobile Medical Van signifies a transformative step towards
delivering accessible, affordable and high-quality preventive healthcare services
directly to the beneficiaries at their doorstep. This innovative initiative reflects

our unwavering commitment to fostering community well-being.by bringing

DA~ |l O
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V.

healthcare to the doorsteps of those we serve, we aim to bridge gaps in
accessibility, ensuring that individuals receive timely and reliable medical
assistance. This Mobile Medical Van embodies our dedication to making a
positive impact on the lives of the beneficiaries, providing a holistic and

convenient approach to healthcare delivery.

For tracking the vehicle, we had installed GPS tracking system in the mobile
Van. To enhance operational efficiency and ensure the seamless delivery of
healthcare services, a cutting-edge GPS tracking system has been meticulously
integrated into our Mobile Medical Van. This strategic technological
implementation enables real-time tracking and monitoring, optimizing the
vehicle’s routes and schedules. By embracing this innovative solution, we affirm
our commitment to precision, accountability, and the timely provision of
healthcare services to our communities. This GPS tracking system not only
exemplifies our dedication to leveraging technology for improved service
delivery but also reinforces service delivery but also reinforces our commitment
to transparency and excellence in the Mobile healthcare initiatives we
undertake.

For feedback system we had appointed an agency M/s Aruhat Technologies Pvt.
Ltd. for Voice Call Services for our Mobile Medical Van Project. In our ongoing
commitment to ensuring the highest standards of service and responsiveness in
our mobile medical van project, we have engaged the expertise of M/S Aruba’s
Technologies Pvt Ltd. This esteemed agency has been entrusted with the
implementation of a comprehensive feedback system, particularly through voice
call services. By collaborating with Aruba’s Technologies, we aim to establish
an effective and user-friendly mechanism for collecting valuable insights and
feedback from the beneficiaries of our mobile medical services. This strategic
partnership underscores our dedication to continuous improvement and the
provision of healthcare solutions that align seamlessly with the needs and

preferences of the communities we serve.

Qualitative Impacts:

a) The Mobile Medical Van ensured healthcare access in remote areas.

b) It offered timely medical intervention.

c) Trust in healthcare services grew through the van's presence.

d) Disparities in healthcare access were addressed effectively.

e) The van served as an emergency response unit during crises.



f) Tailored services met specific community healthcare needs.
g) Quality of life improved with access to medical services.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) 1500 people in villages were | a) Doorstep medical services have been
benefitted through Mobile Medical made available.

\Y it. .
an uni b) Increased awareness regarding health

issues amongst the community people.

V1. Methods to measure the outcomes:

a) Patient Records and Health Screenings: Detailed records of patient visits,
treatments provided, village names, patient ages, and treatment dates were
maintained, noting village names and screening dates to assess community
health issues effectively. This data helped assess the prevalence of health issues

within the community.
VIl. Target Beneficiaries: 1800 people in villages specified in our CSR Policy.
VIIl. Benefitted: 1500.
IX. Approved Budget: Rs. 35 Lakh.
X. Total Expenditure: Rs. 35 Lakh.
Note: The cost of medicine will be settled with the Hospital at the end of

Financial Year.

4. Sector: Senior Citizens. G00D HEALTH
. Name of the Project: Support to Recreation centre / facilities for sty

Senior Citizens.

vy

Il. Project Objective: The Aashirwad Bhawan Project has been
supporting the social and mental needs of the elderly in the vicinity. The
projects aims at making the elders feel at ease through sharing a common

space and engaging in various social activities.
lll. Activities undertaken:

a) NARDES has conducted session on healthy living and family relations.

NARDES has recently organized an enlightening session focusing on the

N | aa
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V.

b)

b)

promotion of healthy living and fostering positive family relations. This initiative
underscores our commitment to holistic development by providing valuable
insights and practical guidance on maintaining well-being and nurturing
meaningful family connections. The session, thoughtfully curated, aimed to
empower individuals with knowledge and skills that contribute not only to
personal health but also to the cultivation of strong and harmonious family
dynamics. Through such endeavours, NARDES remains dedicated to fostering
a supportive and informed community, promoting both individual and familial

resilience and well-being.

NARDES is also planning a picnic for the elderly as per the tradition. The
discussion for the same is going on with the elders in Ashirwad Bhawan. In
keeping with our tradition of cherishing and honouring the wisdom of our elders,
NARDES is in the process of planning a delightful picnic for the elderly.
Meaningful discussions are currently underway at Aashirwad Bhawan, where
the invaluable input and preferences of the seniors are being actively sought.
This thoughtful engagement not only ensures that the picnic aligns with their
desires and comfort but also reflects our commitment to creating inclusive and
joyous experiences for the elder members of our community. Through such
initiatives, NARDES remains dedicated to fostering a sense of community,

respect, and the well-being of every individual, particularly our cherished elders.
Qualitative Impacts:

The project promoted social interaction among seniors, fostering community
and belonging, and combating loneliness. It provided sessions on healthy living,

enhancing physical and mental well-being.

Additionally, it strengthened family bonds by offering practical guidance on
nurturing positive dynamics. Inclusive engagement, such as involving seniors
in planning picnics, prioritized their preferences and comfort, creating fulfilling
experiences. This community support and empowerment enhanced overall

well-being and resilience among the elderly.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) 35 senior citizens got benefited. | 3) |mproved well-being & social interaction

of senior citizens were improved.




b) Enhanced sense of belonging & reduced
feelings of loneliness or isolation among

the elderly people.

\'

VIIL.

VL.

IX.

X.

Methods to measure the outcomes:

a) Activity Attendance Records: Participation rates in sessions and events were

tracked to gauge engagement levels.

b) Participant Observation: Interactions during activities were observed to
understand the quality of social engagement and community bonding.

c) Focus Group Discussions: Group discussions were conducted to delve
deeper into participants' experiences and identify key themes.

d) Feedback Forms: Forms were distributed after sessions to capture immediate

impressions and suggestions for improvement.
Target Beneficiaries: 50 Senior Citizens.
Benefitted: 35.
Approved Budget: Rs. 3.50 Lakh

Total Expenditure: Rs. 3.50 Lakh.

5. Sector: Education. QuALTY
EDUCATION

Name of the Project: Development Activities in Narmada .
Motlabai Public School. |!!||

Project Objective: Our commitment lies in fostering the growth of

our youth, empowering them to evolve into responsible citizens who

actively contribute to society. We achieve this goal by offering high-quality
educational opportunities that not only equip them with knowledge but also
encourage the pursuit of their passions, ensuring a well-rounded and purposeful

development.

Activities undertaken: Narmada Motlabai Public School was established in
2013, stands as a flagship project of NARDES, symbolizing a commitment to
providing quality education to the underprivileged in Bharuch City. Over the years,
the school has not only witnessed remarkable growth in infrastructure but has
excelled in delivering safe and high-quality education. Narmada Motlabai Public
School is dedicated to continuous improvement, ensuring a holistic development



for

its students and maintaining its status as a beacon of educational excellence

in the community.

a)

b)

d)

The school is equipped with an advanced sound system, a strategic
investment that enhances the overall educational experience by delivering
clear and impactful audio during various events and daily assembly. This
underscores the commitment to creating an engaging and dynamic learning

environment.

To gear up for the upcoming A.Y. 2024-25. Admission Drive is in full swing
with vibrant banners, informative pamphlets and engaging scroll media have
been meticulously crafted for fostering educational opportunities and

community engagement.

In the current electricity meter load enhancement has been successfully
implemented through DGVCL, marking a significant milestone driven by the
installation of fire safety system. This upgrade aligns with commitment to
ensuring a secure environment, enhancing safety measures, and maintaining

compliance with regulatory standards.

A school library is crucial as it nurtures a love for reading, cultivates knowledge
and enhances students’ academic and personal development. So, a library is

underway at NMPS for providing resourceful and enriching space.

Qualitative Impacts:

a)

The project was driven by a commitment to nurture the growth of youth,
aiming to empower them to evolve into responsible citizens who actively

contribute to society.

It offered high-quality educational opportunities designed not only to impart
knowledge but also to encourage students to pursue their passions.

By emphasizing the pursuit of passions alongside academic learning, the

project facilitated well-rounded and purposeful development among students.

The project sought to instil values of responsibility, engagement, and societal

contribution, fostering a sense of purpose and civic duty among the youth.

Through these initiatives, the project aimed to make a meaningful impact on
the personal growth and societal involvement of the students, aligning closely
with its overarching objective of youth empowerment and societal

contribution.



V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created
a) 100 children got benefited. a) Academic result of the students got
b) 13 teaching & non-teaching improved.
staffs also got benefitted. b) Better education & amenities had resulted

in enquiry of 21 new admissions for

succeeding academic year.

VI. Methods to measure the outcomes:

a) Teacher Observations and Assessments: Insights into student’s behavioural
changes, social interactions, and willingness to participate in class activities

related to responsibility and community engagement were provided by teachers.

b) Evaluation and Reporting: Marks were assessed across assessments, projects,
and class participation to provide comprehensive progress tracking for each child

through report cards.

c) Parental Surveys and Feedback: Parents were surveyed to assess changes in
their child's behaviour, attitudes, and involvement in activities through monthly

parent-teacher meetings.
VII. Target Beneficiaries: 150 Children of Bharuch District.
VIIl. Benefitted: 100 children
IX. Approved Budget: Rs. 30 Lakh.

X. Total Expenditure: Rs. 30 Lakhs.

QUALITY
EDUCATION

6. Sector: Education. -
I.  Name of the Project: Support to Meritorious Students of Bharuch. I!!” |

Il. Project Objective: Education has the power to create capable,
imaginative, enterprising, self-reliant young leaders who can develop solutions for
contemporary challenges. In today’s world, education has become one of the most

essential and expensive assets.

Our aim is to accelerate educational quotient through initiatives that transform and
strengthen the education system. It seeks to nurture and propel young mind for

equitable access to education.



a)

b)

Activities undertaken:

Good scholarship and fellowship programs can not only ease the financial burden
of education but can also provide access to well qualified teachers, great peers to
interact with and learn from, and even experts at times. Similar kind of experience
is provided to the meritorious students of Bharuch under the Scholarship provided

to Meritorious Students of Bharuch.

In the year 2023-24, the students were provided with stationery and books for the
current academic year. During the academic year 2023-24, a significant stride in
supporting our students' educational journey was achieved through the provision
of essential stationery and books. This thoughtful initiative not only ensures that
each student is equipped with the necessary tools for academic success but also
reflects our commitment to removing barriers to learning. By facilitating access to
educational resources, we aim to empower our students and contribute to the
cultivation of a conducive and enriching academic environment. This investment in
their education underscores our dedication to fostering a culture of knowledge,

growth, and equal opportunity for all.

For selecting the students in current FY coordination has been done with the
District Primary Education Officer. After his consent exam will be conducted in the
government schools. In the current fiscal year, a meticulous coordination process
has been initiated with the District Primary Education Officer for the selection of
students. Following their esteemed consent, we are set to conduct examinations
in government schools. This collaborative effort emphasizes our commitment to
transparency and adherence to established educational protocols. By engaging in
this coordinated approach, we aim to ensure a fair and standardized selection
process that aligns with the principles of equity and access. This partnership with
the District Primary Education Officer reflects our dedication to upholding
educational standards and fostering a constructive relationship with local

educational authorities for the benefit of the students we serve.
Qualitative Impacts:

a) Empowered Future Leaders: The project empowered students to become
capable, imaginative, and enterprising leaders, prepared to address

contemporary challenges with innovative solutions.

b) Promoted Equitable Access to Education: It levelled the playing field by
supporting students based on academic excellence, irrespective of socio-

economic backgrounds, ensuring equal access to education.
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c)

d)

f)

9)

Fostered a Culture of Excellence: Through its initiatives, the project cultivated
a culture of academic excellence, inspiring students to pursue their educational

goals with determination and enthusiasm.

Invested in Human Capital: By investing in the education of meritorious
students, the project invested in the development of human capital, fostering a

knowledgeable and skilled workforce for societal progress.

Inspired Hope and Aspiration: The support provided served as a beacon of
hope, motivating students to strive for academic excellence and pursue their

educational aspirations diligently.

Built Confidence and Self-Reliance: Through educational support, the project
instilled confidence and self-reliance in students, empowering them to navigate

challenges and seize opportunities for personal and professional growth.

Created Positive Social Impact: By enabling access to quality education, the
project contributed to the development of educated individuals who could

positively impact their communities and society as a whole.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) 09 existing students have |a) The children have groomed with the quality

benefitted with support of education being provided at Narmada
quality education, stationery Vidyalaya.
and transportation facilities.

b) The transportation facility have ensured

VL.

b) They were also supported with their parents for safer arrival at school.
I tal .
persona and parenta c) This scheme had help the parents to lower
counselling on a regular basis. . . . ,
the financial expenses incurred upon their
expenditure.
d) The scholar children have been motivated
to join the program for better education.
Methods to measure the outcomes:
a) Behavioural Observation: Behaviours and engagement levels of meritorious

students in the classroom and extracurricular activities were observed to assess

their motivation, participation, and leadership qualities.



b) Feedback and Surveys: Feedback from teachers and parents regarding the

performance, growth, and contributions of meritorious students was collected to

understand their impact within the school community.

Reviewing Students Report Cards: Regularly checking the report cards of
meritorious students to ensure they maintain their high academic standards and

meet expectations.

VIl. Target Beneficiaries: 10 Meritorious Students of Bharuch District.
VIIl. Benefitted: 09
IX. Approved Budget: Rs. 10 Lakh.
X. Total Expenditure: Rs. 10 Lakh.
7. Sector: Education. EnvcATON

Name of the Project: Development Activity in Narmada I!!” |
Education & Scientific Research Society (NEST).

Project Objective: Education forms the backbone of every society

globally, yet the true essence lies in the pursuit of quality education -- a dream
for many. In 1985, GNFC established the Narmada Education and Scientific
Research Society with a noble aim: to transform the lives of thousands in
Bharuch District. The vision unfolds through the imparting of Graduate and Post
Graduate level of education in Science, Commerce, management, and

Computer Applications, empowering students for a brighter future.

Activities undertaken: In the FY 2023-24 various works are undertaken which

are under progress in enhancing facilities at NEST like:

a) Perimeter fencing was done to fortify the security and integrity for the
premises. A strategic enhancement to our security measures has been
realized through the completion of perimeter fencing, fortifying the overall
integrity of our premises. This Meticulous initiative underscores and
unwavering commitment to providing a safe and secure environment for all
occupants. The implementation of perimeter fencing not only as a deterrent
to unauthorized access but also reflects our dedication to the well-being and
peace of mind of everyone within our facility. This investment in security
infrastructure aligns with our core values, ensuring that our premises remain

a secure have for all activities and endeavours.

b) Laboratory Equipment was supplied, enriching the practical learning
experience for students across various disciplines. A significant
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Page | 18



advancement in our commitment to enhancing the quality of education has
been achieved through the recent supply of state-of-the-art laboratory
equipment. This thoughtful initiative aims to enrich the practical learning
experience for students across various disciplines, fostering a dynamic and
hands-on approach to education. The acquisition of advanced laboratory
tools not only aligns with our dedication to providing cutting-edge facilities
but also ensures that students have access to the resources needed for a
comprehensive and immersive learning journey. This investment reaffirms
our commitment to academic excellence and the continual improvement of

the educational environment for the holistic development of our students.

Diverse civil and repair works were undertaken, addressing structural
enhancements and ensuring a conducive environment for education. A
comprehensive initiative encompassing diverse civil and repair works has
been diligently undertaken, strategically addressing structural
enhancements to create an optimal environment for education. This
meticulous effort reflects our commitment to maintaining and elevating the
infrastructure that supports the educational experience. By addressing both
structural and aesthetic aspects, we aim to provide students with a conducive
and inspiring atmosphere for their academic pursuits. This investment in the
upkeep and enhancement of our facilities underscores our dedication to
fostering an environment that aligns with the highest standards, ensuring the
well-being and progress of all those engaged in the pursuit of knowledge

within our institution.

Construction of a robust storm water drainage system for draining out rain
water during monsoon and prevent water logging, complemented by
necessary civil improvements, was implemented to enhance overall
infrastructure resilience. A strategic and impactful initiative has been realized
through the construction of a robust storm water drainage system designed
to efficiently manage rainwater during the monsoon season and prevent
waterlogging. This endeavour, complemented by essential civil
improvements, is a testament to our commitment to enhancing overall
infrastructure resilience. The implementation of this comprehensive system
not only addresses immediate concerns related to water management but
also fortifies the long-term durability of our facilities. By investing in this
critical infrastructure, we are proactively ensuring a safer and more resilient
environment, reinforcing our dedication to the well-being and functionality of

our premises during diverse weather conditions.
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V.

V.

Qualitative Impacts:

a)

b)

d)

Heightened Security: The completion of perimeter fencing and security
measures instilled a sense of safety and focus among stakeholders, fostering

a conducive learning environment.

Enhanced Learning Experience: State-of-the-art laboratory equipment
enriched practical learning, encouraging curiosity and innovation among

students across disciplines.

Improved Infrastructure Quality: Diverse civil and repair works improved
infrastructure quality, creating a positive and inspiring atmosphere for

education.

Weather Resilience: The construction of a robust storm water drainage
system enhanced the institution's resilience during adverse weather

conditions, ensuring uninterrupted functioning.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) 1600 students with 100 teaching & | a) Improvements of amenities had
non-teaching staffs were benefitted. enriched practical learning,

encouraging curiosity and innovation

among students across disciplines.

b) Development of system had
enhanced the institution's resilience
during adverse weather conditions,

ensuring uninterrupted functioning.

c) Diverse civil and repair works
improved infrastructure  quality,
creating a positive and inspiring
atmosphere for education.

VL.

Methods to measure the outcomes:

a) Observational Assessments: Systematic observations of campus

environments, facility usage, and classroom dynamics were conducted to
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assess the actual impact of implemented changes and identify areas for

improvement.

b) Focus Groups and Interviews: Focus group discussions were organized, and
interviews were conducted with stakeholders to delve deeper into their

experiences, challenges, and suggestions regarding the project outcomes.

VIl. Target Beneficiaries: 1,600 students, staff and supporting staff of =~ Narmada

Education & Scientific Research Society
VIIl. Benefitted: 1600.
IX. Approved Budget: Rs. 98 Lakh.
X. Total Expenditure: Rs. 98 Lakh. i

EDUCATION

8. Sector: Education.

i

I.  Name of the Project: Various Development Activities in Narmada

Vidyalaya.

Il. Project Objective: High quality education serves as the bedrock for vibrant and
inclusive societies. In pursuit of this gaol, Narmada Vidyalaya was founded in
1979 under the auspices of GNFC, with a mission to illuminate the minds of
Bharuch’s children. Nestled in the pristine surroundings of the company’s
township, the school provides education from pre-primary to Xll grade in both
English and Gujarati Medium. At Secondary level, students can choose from
commerce and science streams, embodying the commitment to comprehensive

and diverse educational offerings.
lll. Activities undertaken:

a) Construction and installation of durable sheds, providing shelter and
protection to designated areas. A noteworthy enhancement to our
infrastructure has been achieved through the construction and installation of
durable sheds, strategically designed to provide shelter and protection to
designated areas. This thoughtful initiative not only serves to address
practical needs but also underscores our commitment to creating spaces that
prioritize the well-being and comfort of individuals utilizing these areas. The
durable nature of these sheds reflects our dedication to longevity and
functionality, ensuring that the protected spaces stand as resilient
components of our facilities. This investment aligns with our overarching goal
of fostering an environment that prioritizes both the practical and aesthetic

aspects, contributing to the overall quality and usability of our premises.
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V.

b)

Implementation of effective waterproofing measures to fortify structures
against water damage and ensure longevity. A strategic investment in
infrastructure longevity and resilience has been realized through the
meticulous implementation of effective waterproofing measures. These
measures have been thoughtfully integrated to fortify our structures against
water damage, aligning with our commitment to maintaining high-quality
facilities. By proactively addressing potential vulnerabilities, we aim to extend
the lifespan of our structures while mitigating the risks associated with water-
related damage. This initiative not only reflects our dedication to the durability
and functionality of our facilities but also contributes to the overall integrity of
the built environment. Through such careful considerations, we demonstrate
our commitment to creating enduring and sustainable structures that

withstand the test of time.

Significant electrification work have been successfully executed,
encompassing crucial electrical enhancement to improve functionality and
safety within the designated area. A notable milestone has been achieved
through the successful execution of significant electrification work,
encompassing crucial electrical enhancements designed to elevate
functionality and safety within the designated area. This meticulous initiative
underscores our commitment to ensuring a robust and secure electrical
infrastructure that aligns with the highest standards. By addressing key
electrical elements, we aim to not only enhance operational efficiency but
also prioritize the safety of individuals utilizing the designated space. This
strategic investment reflects our dedication to providing a reliable and
technologically advanced environment, contributing to the overall

improvement of the facilities and fostering a secure setting for all occupants.

Qualitative Impacts:

a)

b)

Enhanced Infrastructure: Construction of durable sheds and waterproofing
measures bolster the school's resilience, ensuring longevity and functionality

of facilities.

Environmental Sustainability: Waterproofing measures reduce the need
for frequent repairs, promoting long-term sustainability and resource

efficiency.

Safety and Functionality: Electrification enhancements prioritize safety and
efficiency within the premises, providing a secure and technologically
advanced environment.
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d) Long-Term Quality: Meticulous execution of construction and electrification
works reflects the school's commitment to excellence and longevity, fostering

a supportive learning environment for generations.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Benefited 2150 students | a) Meticulous execution of developmental
including staff, and supporting works reflects the school's commitment to
personnel. excellence and longevity, fostering a

supportive learning environment for

generations.

b) The activities undertaken had reduced the
need for frequent repairs, promoting long-
term sustainability, school's resilience,
ensuring longevity and functionality of

amenities.

V1. Methods to measure the outcomes:

a) Conduct qualitative interviews and focus group discussions to gather insights

into stakeholders' experiences with infrastructure improvements.

b) Perform classroom observations to assess functionality and identify potential

hazards.

VIl. Target Beneficiaries: 2,150 Students, Staff and Supporting Staff of
Bharuch District.

VIll. Benefitted: 2150.

IX. Approved Budget: Rs. 95 Lakh.

QUALITY

X. Total Expenditure: Rs. 95 Lakh. EDUCATION

9. Sector: Education. !!”

I.  Name of the Project: Development of Mini Science Lab in 08

Government Schools of Dahej.

Il. Project Objective: The objective is to enhance the educational environment by
providing schools with dedicated spaces equipped with essential scientific

equipment and resources. The project aims to catalyse hands-on learning
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experience, cultivate scientific curiosity among students, and contribute to overall
improvement in the quality of science education in these schools.

Activities undertaken: Setting- up of science lab, equipped with apparatus. The
primary aim is to bridge the resource gap and by creating these labs, we aim to
empower students with practical knowledge and to contribute to the long term
educational development of the communities in Dahej. Fostering educational
opportunities aligns with the belief that access to well-equipped science lab is
instrumental in shaping the future of the students and the communities at large.

IV. Qualitative Impacts:

a) Enhanced educational environment: Mini science labs were established in 08
Government Schools of Dahej, providing dedicated spaces with essential
scientific equipment.

b) Cultivation of scientific curiosity: Students were encouraged to explore and
engage actively in hands-on learning experiences, fostering a deeper
understanding of science.

c) Improved science education quality: Access to well-equipped labs contributed
to the overall enhancement of science education standards in schools.

d) Bridging resource gaps: The project addressed resource deficiencies,
empowering students with practical knowledge and skills.

e) Long-term educational development: The initiative laid the foundation for
academic and professional growth, shaping the future of students and
communities in Dahej.

V. Measurable Outcomes & Impact Created:
Measurable Outcomes Impact Created

a) 2500 students of 08 schools got | a) Children have shown increased interest in
benefited from the activity science classes.
undertaken for the b) It has helped in improving the teachers’
enhancement of STEM . . ,

delivery of concepts in science and
[ Technol
(Science, echnology., mathematics by  deepening their
Engi i Math ti
ngineering, and Mathematics) understanding and problem-solving
education. —_
abilities.
VI. Methods to measure the outcomes:



a) Stakeholder Interviews: Teachers, school administrators, and other stakeholders
were interviewed to gather insights into the impact of the mini science labs on

student learning outcomes, school culture, and overall educational environment.

b) Usage Data: Data on the frequency and duration of student engagement with the
mini science labs was collected to assess utilization rates and identify trends in

usage patterns.

c) Monthly Feedback Form Survey: Implemented to gather feedback on the
condition of all equipment, usage patterns of the mini science lab, and any

additional suggestions or concerns from users.
VIl. Target Beneficiaries: 3,000 students.
VIIl. Benefitted: 2500.
IX. Approved Budget: Rs. 40 Lakh.
X. Total Expenditure: Rs. 40 Lakh

10.Sector: Public Health e

. Name of the Project: Support to District Panchayat for providing

e

support to Tuberculosis Patients for Valiya and Jambusar
Taluka.

Il. Project Objective: The objective for providing financial assistance is to
strengthen healthcare infrastructure and services. The initiative seeks to
enhance the diagnosis, treatment and overall care for individuals affected by

tuberculosis.
1. Activities undertaken:

Financial support is extended with the primary goal of improving public health
outcomes, reducing the prevalence of TB, and contributing to the overall well-
being of the community. It aligns with commitment to health equity and creating
a positive impact on the lives of those affected by this health challenge.

Nutritious food will be provided to the beneficiaries for 01 Year.
IV. Qualitative Impacts:

a) Enhanced Healthcare Infrastructure: Ongoing support to the District
Panchayat continues to strengthen healthcare services for tuberculosis patients

in Valiya and Jambusar Taluka.



b) Improved Diagnosis and Treatment: The initiative is facilitating timely access

d)

to medical services, ongoing enhancing diagnosis, treatment, and overall care

for affected individuals.

Commitment to Health Equity: By addressing the needs of tuberculosis

patients, the ongoing project demonstrates a commitment to health equity and

reducing disease prevalence in the community.

Positive Community Impact: Ongoing provision of financial support and

nutritious food continues to contribute to the well-being of affected individuals

and families, fostering holistic care and improving health outcomes.

V. Measurable Outcomes & Impact Created:
Measurable Outcomes Impact Created
a) 231 patients are benefitting from | a) Improved health and
ongoing provision of nutritious food for wellbeing.
one year
VL. Methods to measure the outcomes:

a) Focus Group Discussions: Focus group discussions were organized with a
diverse group of patients receiving the nutritious food support. Open
dialogue was encouraged to explore shared experiences, perspectives, and
perceptions of the program

VIl. Target Beneficiaries: 250 patient.

Vill. Benefitted: 231.

IX.  Approved Budget: Rs. 15 Lakh.

X. Total Expenditure: Rs. 15 Lakh.

11.Sector: Healthcare and Preventive Healthcare & Sanitation. et

Name of the Project: Support to NIMHANS

Project Objective: Supporting NIMHANS is to bolster mental health

research, treatment, and advocacy initiatives. By providing assistance,

we aim to enhance the institution’s capacity to address mental health

challenges, promote awareness, and contribute to the overall well-being of

individuals and communities.



lll. Activities undertaken: To study the potential clinical benefits of MRI-informed
Transcranial Magnetic Stimulation, a novel neuromodulator technique delivered
to personalized brain targets improving treatment response over and above that
experience through medications using a randomized trial (RCT). NIMHANS are
in the process of conducting a research on “MRI-informed Accelerated TMS in
Early Course Schizophrenia. To extend financial support, recognising their
invaluable contributions to mental health research, treatment and advocacy.

We have supported for undertaking research for schizophrenia.
IV. Qualitative Impact:

a) Currently this project is under the execution phase it involves providing
financial assistance, enabling them to continue their invaluable

contributions to mental health research, treatment and advocacy.

b) By releasing the tender, NIMHANS can effectively procure the MRI-
informed Accelerated TMS in early course schizophrenia and also for

necessary resources.

Measurable Outcomes Impact Created

a) The research protocol has been |a) This project is under execution
submitted by the NIMHANS to the phase.
Human Ethics Committee for its
registration.

b) Purchase order has been issued for
TMS caoil.

V. Target Beneficiaries: 20 people.
VI. Benefitted: 20 patients.
VIl. Approved Budget: Rs. 26.40 Lakh.

VIll. Total Expenditure: Rs. 26.40 Lakh.

GOOD HEALTH
AND WELL-BEING

12.Sector: Hospital Facilities Enhancement
I.  Name of the Project: Fire Hydrant System at Govardhan Hospital. W d |

Il. Project Objective: With the objective to provide a fire hydrant system

is to enhance fire safety measures and ensure the protection of lives and property.
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V.

VL.

VII.

VIIL.

IX.

It aims to establish a firefighting infrastructure within the hospital premises,
contributing to secure and resilient environment for both patients and staff.

Activities undertaken: Installation of a Fire Hydrant System at Govardhan
Hospital was undertaken to fortify the hospital’s safety infrastructure. This proactive
measure aims to mitigate fire risks, ensuring a swift and effective response in the
event of an emergency. It safeguards the well-being of patients, staff and hospital’s

valuable assets.
Qualitative Impact:

a) The presence of a fire hydrant system significantly improved the hospital's
ability to respond effectively to fire emergencies.

b) By ensuring the availability of adequate firefighting resources, the fire hydrant
system helped protect the lives of patients, staff, and visitors within the hospital

premises.

c) Implementation of a fire hydrant system demonstrated the hospital's

commitment to maintain a secure environment for its occupants.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Benefited 1000 people across 10 | a) Enhanced fire safety had ensured
Patient Assistance Areas (PAAs). | the protection of lives and property in

case of emergencies.

Methods to measure the outcomes:

a) In-depth Interviews: Conducted one-on-one interviews with key stakeholders,
including hospital administrators, safety officers, and maintenance personnel,
to gather detailed insights into their perspectives on the effectiveness of the fire

hydrant system.
Target Beneficiaries: 1200 people in 10 PAAs.
Benefitted: Around 1000.
Approved Budget: Rs. 76.70 Lakh.

Total Expenditure: Rs. 76.70 Lakhs.



13.Sector: Rural Development.

I.  Name of Project: Support to Skill Upgradation through FICCI.

QUALITY
EDUCATION

Il. Project Objective: Supporting skill up gradation through FICCI is to I!!”
actively contribute to the enhancement of skills and capabilities across |

various sectors. Our aim is to facilitate program and initiatives that

1 1 PARTNERSHIPS.
FOR THE GOALS

promote skill development, creating a positive impact on individuals and

industries, and ultimately fostering economic growth and prosperity. @ |

lll. Activities undertaken: We extend our support for the skill up gradation
initiative. We aim to empower individuals with enhanced skKills,
contributing to professional development and overall economic growth. Together
with FICCI, we envision a workforce that is well equipped for the challenges for the

evolving job market.
IV. Qualitative Impact:

a) Through facilitating programs and initiatives that promoted skill development,
FICCI contributed to enhancing the employability of individuals across

various sectors.

b) Supported by FICCI enabled individuals to acquire advanced skills and

knowledge, leading to increased productivity and efficiency within industries

c) Skill development programs facilitated by FICCI often focused on fostering

innovation and embracing technological advancements within industries.

d) The impact of supporting skill Upgradation extended beyond individual

career advancement to broader socio-economic development.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Skill of 100 youths i.e. 41% of total | a) Improvement in Vocational Skills.
targeted beneficiaries of Bharuch
Taluka had been benefitted till

date.

b) Enhancement in lifestyle of individual &

family.

VI. Methods to measuring the outcomes:
a) The data has been collected through Surveys and questionnaires

b) Administered Pre and post-Program Assessment of the participants.
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c) Organized Focus Group Discussion Gather in-depth insights into their

experience.
VIl. Target Beneficiaries: 245 local youths of Bharuch District.
VIIl. Benefitted: 100 till Jan, 24.
IX. Approved Budget: Rs. 46.90 Lakh.
X. Total Expenditure: Rs. 46.90 Lakh.

14.Sector: Environmental Conservation

I.  Name of Project: Support to World Bird Day.

Il. Project Objective: Supported the awareness event for world Bird
day, contributing to the promotion of avian biodiversity conservation.
Our involvement aimed to raise awareness about the significance of

birds in ecosystems, emphasizing the need for their protection and

the conservation of their habitats. This support underscores our

commitment to environment awareness and sustainable practices.

lll. Activities Undertaken: The undertaken activities resulted in significant
outcomes, which included increase in healthy bird population, protection of
breeding and migrating birds and improvement of stopover habitats. These
outcomes collectively reflect bird conservation and sustainable management of
their habitats.

IV. Qualitative Impact:

a) The event contributed to the promotion of conservation values among

participants.

b) The event served as a platform for education and awareness-raising on

avian biodiversity conservation.

¢) The event inspired attendees to take action towards bird conservation and

environmental stewardship.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Around 1500 people had | a) The raised awareness about bird and
participated in the awareness | biodiversity conservation has fostered an

informed community.




event organised on World Bird

Day.

VL.

VII.

VIIL.

X.

X.

Methods to measuring the outcomes:
a) Measured satisfaction levels, perceived value of the information provided.

b) Evaluated the coverage to assess public visibility and interest in avian

biodiversity issues.
Target Beneficiaries: 2,000 residents of Bharuch.
Benefitted: Around 1800.
Approved Budget: Rs. 3 Lakh.

Total Expenditure: Rs. 3 Lakh

15.Sector: Environmental Conservation
1.

Name of Project: Beautification of Amrit Sarovar.

Project Objective: The primary objective is to enhance the

significance of every Amrit Sarovar site by creating a dedicated space

for flag hoisting on Independence Day. It aims to not only instil a sense
of patriotic pride but also to provide a visually appealing and welcoming
environment for community gatherings and celebrations on Independence Day.
The beautification activity seeks to create a space that symbolizes the spirit of
freedom and national unity, fostering a sense of community engagement and pride
during Independence Day celebrations.

Activities Undertaken: The beautification of Amrit Sarovar site in Bharuch is
being executed by the Bharuch District Administration. Activities include
landscaping, installing of amenities and the creation of a dedicated flag hoisting
area to mark Independence Day celebration. Our support for the beautification
initiative stems from a commitment to community pride, civic engagement and the
commemoration of national events. Enhancing the aesthetics of the Amrit Sarovar
aligns with the vision for creating public spaces that inspires a sense of patriotism
and community. We aim to foster a vibrant and welcoming environment that
reflects community well-being and the celebration of important cultural and

historical milestone.

Name of Sarovar: -

| sr. | Name of Sarovar | sr. | Name of Sarovar
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V.

VL.

l. Borjai, Il. Manad,
I1. Moriyana van Talavadi -1, V. Ghoda,
V. Sunevkalla-1, VI. Sengpur,
VII. Sunevkalla-2, VIII. Utraj,
IX. Sunevkalla-3, X. Shikha Amrut Sarovar,
XI. Sunevkalla-4, XII. Gandbhar,
XIII. Sunevkhurd-1, XIV. Dahej van Talavadi,
XV. Sunevkhurd- 2, XVI. Siludi,
XVII. Kharchi Bhilwada, XVIII. Siludi 1, and
XIX. Jabmoi Pond, XX. Biltha Van Talavdi.

Qualitative Impact:

a) The initiative to create dedicated spaces for flag hoisting on Independence
Day fostered a sense of patriotic pride and unity among community

members.

b) The beautification activity encouraged increased community engagement

and participation in Independence Day celebrations.

c) The dedicated spaces for flag hoisting served as powerful symbols of

national identity and heritage.

d) The beautification efforts contributed to creating visually appealing and
welcoming environments at Amrit Sarovar sites during Independence Day

celebrations.

e) The initiative inspired civic engagement and volunteerism among

community members.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) 4,500 visitors had been |a) Community enjoys a cleaner, safer space
benefited. with improved ecological health and

enhanced well-being.

VII.

VIIL.

Methods to measuring the outcomes:

a) The data has been collected through Conduct qualitative interviews with

community members to gather in-depth insights into their experiences.
b) Measure participation rates and community interest in these activities.
c) Analyse the content, and visibility of coverage

Target Beneficiaries: 4,000 people will be benefitted.



IX. Benefitted: Around 4500.
X. Approved Budget: Rs. 10.26 Lakh.
XIl. Total Expenditure: Rs. 10.26 Lakh.

16.Sector: Sanitation and Public Health Infrastructure
. Name of Project: Support to AMC for 05 Automated Toilets

Il Project Objective: The objective of the project is to improve urban E

sanitation facilities by providing financial support to the Ahmedabad
Municipal Corporation for the construction of 05 Automated Toilets. This
enhances public hygiene, accessibility, and convenience, contributing to overall
well-being of the community by ensuing the availability of modern and efficient
sanitation facility.

Il Activities Undertaken: To extend financial support to AMC to encompass the
establishment of modern, technologically advanced sanitation facilities
equipped with advance sanitation features for enhanced user experience. The
aim was to provide residents with modern facilities that align with contemporary
sanitation standards, fostering a cleaner and more comfortable urban

environment.
IV. Qualitative Impact:

a) The availability of Automated Toilets increased accessibility to sanitation
facilities, particularly for individuals with disabilities, elderly citizens, and

women. |

b) Improved accessibility ensured that everyone in the community could

access essential sanitation services conveniently.

c) The installation of Automated Toilets provided greater convenience to
residents and visitors alike.

d) Improved sanitation infrastructure promoted a healthier and more liveable

environment

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

O
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a) 8,500 individuals experienced | a) The automated toilets has improved
safer & hygienic sanitation cleanliness, provided hygiene facilities to
8,500 individuals.

VL. Methods to measuring the outcomes:

a) The data has been collected through observational studies to assess the

cleanliness.
b) Administered the surveys and gather feedback from visitors.

c¢) Conducted qualitative assessment and focus group discussion to observed
behavior change.

VIl. Target Beneficiaries: 10,000 people will be benefitted.
VIIl. Benefitted: Around 8500

IX.  Approved Budget: Rs. 98 Lakh.

X. Total Expenditure: Rs. 98 Lakh.

17.Sector: Disaster Relief and Humanitarian Aid

l. Name of the Project: Support during flood through District

Administration.

. Project Objective: With the objective to provide essential relief in
flood-affected areas by supporting the District Panchayat in distributing kits
and collaborating with the District Administration to supply food packets. The
initiative seeks to address immediate needs, ensuring the affected population
has access to necessary supplies for survival, and aligns with our
commitment to prompt and effective disaster response, emphasising both

material support and food security.

M. Activities Undertaken: Provided food packets and kits with the primary
motive of addressing the urgent needs of communities affected by floods.
The provision of kits and food packets is essential to ensure well-being and
survival of individuals facing the immediate aftermath of a disaster. Our
motive is rooted in the belief that timely and targeted assistance can
alleviate sufferings, provide comfort and contribute to overall resilience of

communities during challenging times.

IV. Qualitative Impact:



d)

V.

This ensured that individuals and families had access to necessary
supplies for survival during the crisis period.

The provision of essential relief demonstrated a commitment to prompt
and effective disaster response.

This tangible assistance helped alleviate immediate hardships and

contributed to restoring normalcy in the affected areas.

Collaborating with the District Administration to supply food packets
underscored a commitment to ensuring food security for the affected

population.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) 2000 flood victims were | a) Spontaneous help during disasters fosters

benefited during the natural solidarity, meets immediate survival needs
disaster. and promotes rehabilitation to the
community.
VL. Methods to measuring the outcomes:

a) The data has been collected through community surveys with the members.

b) Gather feedback from stakeholders involved in disaster.

VII.

VIIL.

IX.

X.

XI.

18.Sector: Environmental Conservation

Target Beneficiaries: 2,000 flood victims.
Benefitted: 2000 victims of natural disaster.
Approved Budget: Rs. 17.53 Lakh.

Total Expenditure: Rs. 17.53 Lakh.

Cost per Beneficiary: Rs. 876/-.

Name of Project: Providing Support to Maintain the E

Cleanliness of Kabirwad.

Project Objective: The primary objective is to uphold the
cleanliness and preservation of the old heritage site, Kabirwad. The
initiatives aims to promote local tourism by creating a welcoming and well-

maintained environment for visitors. Additionally, by boosting local tourism,
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IV.
a)
b)
c)
d)
V.

it seeks to contribute to the economic development of the local community,
generating opportunities for livelihood and fostering sustainable growth. The
dual focus on heritage site preservation and economic development aligns

with cultural conservation and community well-being.

Activities Undertaken: The support was provided to Kabirwad with the
overarching purpose of preserving cultural heritage, ensuring cleanliness,
and stimulating the local economy through tourism. By maintaining Kabirwad
cleanliness, we aimed to enhance its’ appeal to tourists, contributing to the
economic development of the local community and fostering a sense of pride
and ownership among residents. The initiative aligns with our commitment to

sustainable cultural conservation and community — driven development.
Qualitative Impact:

This ensured that the historical and cultural heritage of the region was
protected and celebrated.

The increased economic activity stimulated growth in other sectors as

well, indirectly benefiting businesses and individuals in the area.

This improved the standard of living for individuals and families in the

community, reducing unemployment and poverty rates.

The overall impact contributed to the well-being of the local community
by fostering a sense of pride and ownership in their cultural heritage,
providing economic stability, and enhancing the overall quality of life for
residents.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Improved hygiene standards, reduction in | a) Improved sanitation and

waste accumulation. cleanliness.

VL.

a)

b)

c)

Methods to measuring the outcomes:

The data has been collected through conducted visitor's Manual counts to

track the number of visitors.
Administered surveys or health assessment to residents of Kabirwad.

Monitor waste management metrics.



V.

d) Assess water and air quality Monitoring.
VIl. Target Beneficiaries: 1000 people in Bharuch.
VIIl. Approved Budget: Rs. 12 Lakh.

IX. Total Expenditure: Rs. 12 Lakh.

GOOD HEALTH

19.Sector: Preventive Healthcare. AND WELL-BEING
Name of the Project: Supporting CHC Netrang, Bharuch for medical S
W |

equipment for Special New Born Care Unit (SNCU).

Il. Project Objective: Gujarat Aims to Sustainable Development
Goal of reducing the National Mortality Rate (NMR) to 12 per 1000 live birth
ahead of the targeted year 2030. In this pursuit, Gujarat has already reduced

NMR to 17 per 1000 live birth by improving new born healthcare services.
Activities undertaken:

GOG recognizes child survival & development as essential for the overall
development of the society. Gujarat has significantly reduced the under-
five mortality rate, but the neonatal mortality rate is still high, contributing

to 63% under five deaths in which more girls dies than boys.

New born in the SNCU are continuously monitored to assess their vital
signs, oxygen levels, heart rate, and other parameters. The unit is
equipped with advanced monitoring systems to detect any changes in the
new born' condition promptly. With an objective to provide specialised
health care facilities for New Born at CHC Netrang, Medical Equipment’s
are required. For procurement of medical equipment’s for SNCU we have
extended our support to CHC Netrang.

Qualitative Impact:

a) The reduction in NMR indicated a decrease in the number of infants dying within

the first month of life.

b) Investments in new-born healthcare services not only benefited infants but also

contributed to overall maternal and child health.

c) Improved new-born healthcare services and reduced NMR had broader

socioeconomic benefits for Gujarat

Measurable Outcomes & Impact Created:



Measurable Outcomes Impact Created

a) Reduction in NMR signified | a) This project is under execution phase.

improved infant health,
reflecting the effectiveness of
new-born healthcare services

and health care systems.

VL.

VII.

VIIL.

IX.

Methods to measuring the outcomes:

a) The data has been collected through Review health records with birth registries.
b) Administered surveys and conducted interviews with mothers.

c) Conducted assessments of health facilities providing new-born healthcare.
Target Beneficiaries: 1000 new born babies.

Benefitted: 1200.

Approved Budget: Rs. 55 Lakh.

Total Expenditure: Rs. 55 Lakhs.

20.Sector: Urban Wildlife Management

Name of the Project: Supporting rotary Club Bharuch for

conducting animal welfare event.

Project Objective: Animals are not merely objects to use in any manner

we deem fit. They too can feel and suffer. Their treatment has a direct impact on
our well-being. Choosing goods and services that either avoid animals altogether
or at least treat them kindly, and giving to animal causes is a great way to make a

difference in the world and help create a better future for our children.

Activities undertaken: Healthy, well-cared-for animals are less likely to be
carriers of disease and are less likely to require antibiotics, which in turn promotes
human health. For conducting free pet health check, vaccination camp, pet
games, pet talent show, exotic animals and bird show, police dog show etc. we

had supported rotary Club Bharuch for conducting animal welfare event.
Qualitative Impact:

a) Choosing goods and services that avoided animal exploitation or supported

humane treatment led to a shift in consumer behavior.



b) Recognizing the interconnectedness of human and animal well-being fostered

greater awareness of environmental issues.

c) Supported animal causes and advocating for their welfare demonstrated a

commitment to social responsibility.

d) Promoted a culture of kindness towards animals influenced future

generations' attitudes and behaviours.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

o . a) Raising awareness and promoting
a) 100 individuals benefited from _ . .
. . _ compassion tower's animals in the
adopting practices given by the .
community has led to knowledge about
pet experts. ]
animal welfare.

VI. Methods to measuring the outcomes:
a) The data has been collected through organised community events.
b) Monitored community involvement.
c) Evaluate partnership with local animal shelters.
VIl. Target Beneficiaries: 100 Pets from the Bharuch area.
VIIl. Benefitted: Around 100.
IX. Approved Budget: Rs. 2 Lakh.

X. Total Expenditure: Rs. 2 Lakh.

DECENT WORK AND
ECONOMIC GROWTH

21.Sector: Ensuring environment Sustainability & Women

Empowerment fl/' |

I.  Name of the Project: Namo Drone Didi Scheme.

Il. Project Objective: Recognizing the pivotal role of women's

empowerment in nation-building, particularly in their economic

prosperity contributing to rural development to empower women Self

Help Groups (SHGs) through the provision of agricultural drones.

lll. Activities undertaken: As per the appeal of Department of Fertilizers, Ministry of
Chemicals & Fertilizers, Government of India to all the Fertilizer PSUs, State PSUs
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V.

VL.

and Private Companies to participate in the ‘Namo Drone Didi’ scheme. This
initiative is, primarily, has been envisioned as an ignition to the scheme and for
preparing a base for offering momentum to and successful implementation of

‘Namo Drone Didi’ Scheme.

Accordingly, GNFC was requested for procuring 20 Kisan Drones and extend
training to willing women from different SHGs in the state of Gujarat, which is

proposed to be taken up as CSR activity.

The utilization of drones for the application of pesticides and liquid fertilizers not
only relieves farmers from physical exertion but also introduces a faster, more

efficient method, allowing more time for productive agricultural pursuits.

This innovative approach utilizes technology to empower rural women, placing
them in key positions within the agricultural revolution. Addressing the imperative
for modernizing agricultural practices and enhancing productivity, ‘NAMO Drone
Didi’ places cutting-edge drone technology in the hands of rural women,

transforming them into crucial contributors to the rural economy.
Qualitative Impact:

a) The use of agricultural drones allowed women in SHGs to improve their
agricultural productivity and efficiency. This led to improved livelihoods,

increased food security, and overall economic growth in rural communities.

b) Training women in SHGs to operate agricultural drones provided them with

valuable skills and knowledge in modern agricultural practices and technology.

c) The use of agricultural drones promoted more sustainable agricultural

practices, such as precision farming and reduced pesticide use.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Agricultural drones providing to | a) Agricultural drones has economically

20 SHG women. empowered in 20 SHGs, showcased
innovative technology to address social

challenges.

Methods to measuring the outcomes:
a) The data has been collected through economic impact assessment.

b) Tracked metrics related to the adoption and utilization of drone technology
Page | 40



c) Assessed the effectiveness of skill development and training programs.
VIl. Target Beneficiaries: 20 women across the Gujarat.
VIIl. Benefitted: 20.
IX. Approved Budget: Rs. 76 Lakh.
X. Total Expenditure: Rs. 76 Lakh.

22.Sector: Education.

I.  Name of the Project: Upgrading existing Anganwadi of nearby EDUcATON

villages of Bharuch in to Smart Anganwadi. m!”

ll. Project Objective: Anganwadi centres were set up under the
Integrated Child Development Services programme to combat child
hunger and malnutrition by the Government of India. The centre aims to offer
services related to supplemental nutrition, non-formal education for pre-schoolers,
immunizations, physical examinations, nutrition and health education, and referral

services.

lll. Activities undertaken: To make the space more creative, interactive and
educational for children, the buildings act as learning tools for children. The built
elements will be part of the floor, wall, windows, doors, and ceiling, platform,
furniture and outdoors paintings of pictorial stories on internal walls inculcating

basic knowledge of colors, alphabets, numbers, animals etc. for children.
IV. Qualitative Impact:

a) This project has under execution phase Anganwadi centers will provide
supplemental nutrition services, which will lead to improved nutrition levels

among children, thereby combating child hunger and malnutrition.

b) Anganwadi centers will provide referral services for children and mothers
requiring specialized medical care, ensuring timely access to healthcare

facilities and reducing health disparities.

c) In the future, Anganwadi centers will support early childhood development
through non-formal education for pre-schoolers, including cognitive, social, and

emotional skills, laying the foundation for lifelong learning and well-being.

V. Measurable Outcomes & Impact Created:



Measurable Outcomes Impact Created

a) 37 Anganwadi’s will be upgraded into | a) Systemic  strengthening  of
Smart Anganwadi. government-run initiatives by

b) Interior as well as exterior works will be supporting  ICDS  and  other

undertaken. departments.

VI. Methods to measuring the outcomes:
a) The data has been collected through conducted nutritional assessment.
b) Implemented child development monitoring.
c) Conducted community surveys and gathered feedback from community.
VIl. Target Beneficiaries: 2,000 students.

VIll. Benefitted: This project is recently being executed which will be completed by
315t March 2024.

IX. Approved Budget: Rs. 177 Lakh.

X. Total Expenditure: Rs. 177 Lakh.

23.Sector: Rural development. o
EDUCATION
I. Name of the Project: Digital Initiatives on social media
project. !!”

Il. Project Objective: Digital initiatives on social media is to enhance
our online presence, engage effectively with our target audience, and drive
meaningful interactions that support our organizational goals. Through
strategic content creation, community engagement, and active promotion of
our mission and values, we aim to build a strong brand identity, increase
awareness, and foster a loyal community of followers. By leveraging various
social media platforms, we seek to amplify our reach, share relevant
updates, and create impactful conversations that resonate with our
audience. Ultimately, our goal is to leverage digital channels to cultivate a
vibrant online community, strengthen relationships with stakeholders, and

achieve measurable outcomes that contribute to our overall success.

lll. Activities undertaken: In our digital initiatives on social media project, our
activities include strategic content planning, creation, and distribution across

various platforms. We engage our audience through interactive posts,
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informative videos, and engaging visuals that align with our organizational
objectives. We conduct regular community management to respond
promptly to inquiries, feedback, and comments, fostering a dynamic and
supportive online community. Additionally, we utilize targeted advertising
campaigns to reach specific demographics and maximize our reach.
Through analytics and insights, we continuously monitor and optimize our
efforts to ensure alignment with our goals of increasing brand awareness,
fostering engagement, and driving meaningful interactions that support our
mission. These activities are aimed at leveraging the power of social media
to strengthen our digital presence and achieve measurable impact.

IV. Qualitative Impact:

a) Strategic content creation and distribution enhance have visibility among
target audience.

b) Informative and engaging content has positively influenced how our

organization is perceived by the community.

V. Measurable outcomes & Impact created

Measurable Outcomes Impact Created

surveys or social media Insights.

a) Measuring the increase in brand | a) Digital Initiatives on social media
recognition and awareness among the project created measurable
50,000 individuals in Gujarat through impact for 50,000 people in

Guijarat state through increased

b) Achieving a reach of 50,000 people awareness, engagement, and
across Gujarat through targeted social behavioral change.
media campaigns and content
distribution.

VI. Methods to measuring the outcomes:
VIl. Target Beneficiaries: 50,000 People of Gujarat State.
VIll. Benefitted: 50,000 People of Gujarat State.

IX. Approved Budget: Rs. 45 Lakh.

X. Total Expenditure: Rs. 45 Lakh.

GOOD HEALTH
AND WELL-BEING

iy

24. Sector: Preventive Healthcare:
.  Name of the Project: Support to GVK EMRI MHU services.
Il. Project Objective: The objective of supporting GVK EMRI Mobile Health Unit

(MHU) services is to enhance healthcare accessibility and outcomes for

V]

[ W | ~
Page | 43



underserved populations across various regions. These MHUs serve as vital
lifelines, delivering timely medical assistance, emergency response, and
preventive care to remote and marginalized communities. By deploying MHUs
equipped with skilled medical personnel and necessary resources, the aim is to
bridge gaps in healthcare delivery, ensuring prompt treatment for emergencies,
conducting health screenings, and facilitating health education programs. This
support not only addresses immediate health needs but also promotes
sustainable health practices, fosters community resilience, and contributes to
overall public health improvement. Through collaboration and resource
mobilization, supporting GVK EMRI MHU services endeavors to create a lasting

impact by improving health outcomes and quality of life for those most in need.

lll. Activities undertaken:

Prompt response to medical emergencies such as accidents, trauma cases,
and acute illnesses. Stabilization of patients before transfer to higher-level
medical facilities. Provision of basic healthcare services including routine
check-ups, treatment of minor ailments, and management of chronic
conditions. Immunization drives to prevent communicable diseases and ensure
community-wide protection. Organizing screening camps for diseases like
diabetes, hypertension, and cervical cancer. Early detection initiatives to

facilitate timely intervention and management of health conditions.

IV. Qualitative Impact:
a) Prompt emergency medical services provided by MHUs help stabilize critical
patients before they can be transferred to hospitals, potentially saving lives in

situations where every minute counts.

b) Screening camps organized by MHUs facilitate early detection of diseases
such as diabetes, hypertension, and cervical cancer. Early intervention not
only improves treatment outcomes but also reduces healthcare costs and

burdens on families.

V. Measurable outcomes & Impact created:

Measurable Outcomes Impact Created




a) Measures the effectiveness of MHU | a) Doorstep medical services
screenings in identifying health issues have been made available.
early, allowing for timely treatment and | b) Increased awareness
management. regarding  health  issues

b) Number of antenatal and postnatal care amongst the community
visits: Reflects the utilization of maternal people
health services provided by MHUSs.

VI. Methods to measuring the outcomes:

a) Conducting structured surveys among beneficiaries, community members, and
healthcare providers to gather quantitative data on satisfaction levels, service
utilization, and health outcomes.

b) Analysing data on the utilization of MHU services, including the number of
consultations per month, types of services accessed, and demographic trends.

c) Establishing systems for regular monitoring of MHU operations, including service
delivery, staff performance, equipment functionality, and adherence to protocols.

VIl. Approved Budget: Rs. 88.32 Lakh. E——
VI Total Expenditure: Rs. 88.32 Lakh. _"2'7\“
L 4

25. Sector: Preventive Health care:

.  Name of the Project: Support to Divyang Utkarsh Pahal through
District Panchayat, Bharuch.

Il. Project Objective: To empower and support persons with disabilities (Divyang)
in Bharuch district by providing them with necessary resources, skills, and
opportunities for their holistic development and integration into the community.

lll. Activities undertaken:

Conduct vocational training programs in various trades suitable for Divyang
individuals. Organize workshops on digital literacy and computer skills. Arrange
regular health check-ups and provide assistive devices like wheelchairs, hearing aids,
etc. Ensure access to necessary medical treatments and therapies. Provide
scholarships and educational materials for Divyang students. Set up special education
classes and support services in schools. Facilitate job placements and self-
employment opportunities. Collaborate with local businesses to create inclusive
workplaces. Conduct community sensitization programs to reduce stigma and
discrimination. Promote rights and entitlements of Divyang individuals through media

and public events.
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V.

Qualitative Impact:

a) Enhanced self-esteem and confidence among Divyang individuals.

b) Improved community attitudes towards disability and inclusiveness.

¢) Increased awareness and understanding of the challenges faced by Divyang

VL.

VII.
VIIL.
IX.
X.

in

dividuals.

Measurable Outcomes & Impact Created:

Measurable Outcomes

Impact Created

skill
workshops conducted.

Number  of development

Number of healthcare camps
organized.

Number of scholarships awarded.
Number of job placements facilitated.
Number of awareness programs

conducted

a) Improved  vocational  skills
among Divyang individuals

b) Better health and well-being of

beneficiaries

¢) Increased educational
attainment among Divyang
students.

d) Higher employment rates for
Divyang individuals.
e) Greater community support and

reduced discrimination

Methods to measuring the outcomes:

a) Regular surveys and feedback forms to assess the satisfaction and progress

b)

c)

d)

of beneficiaries.

Continuous monitoring of activities and periodic evaluations to measure the

effectiveness and impact.

Maintaining detailed records of participants, services provided, and outcomes

achieved.

Conducting interviews with beneficiaries, trainers, employers, and community

members to gather qualitative insights.

Target Beneficiaries: 100 Individuals
Benefitted: 100 Individuals
Approved Budget: Rs. 100 Lakh.
Total Expenditure: Rs. 100 Lakh.

26. Name of the Project: Development of GNFC Foundation Logo- NID.

a) The development of the GNFC Foundation logo by the National Institute of

Design (NID) promises a harmonious fusion of creativity and professionalism.

V]
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Renowned for its expertise in visual communication, NID brings forth a design
that encapsulates the essence of GNFC Foundation’s vision and mission. The
process begins with a deep understanding of GNFC Foundation’s core values
and aspirations, ensuring that every element of the logo reflects these
principles. Through meticulous research and ideation, NID crafts a symbol that
resonates with stakeholders and the broader community, aiming to leave a
lasting impression. The estimated cost of Rs. 7.28 lakh underscores NID's
commitment to quality and innovation in logo design. This investment not only
covers the creative development but also includes rigorous testing and
refinement to ensure the logo meets the highest standards of excellence.

b) Total Expenditure: Rs. 7.28 lakh.

27. Project Name: Baseline Survey for CSR Projects.

a. Conducting a baseline survey for CSR projects is a crucial first step towards
impactful and sustainable development initiatives. It involves comprehensive
data collection, analysis, and assessment of current conditions in target
communities. By partnering with experts in social research and impact
assessment, this survey aims to identify key challenges, needs, and
opportunities that will guide the strategic implementation of CSR initiatives.
The estimated cost of Rs. 5.00 lakh reflects the investment in rigorous
fieldwork, data processing, and reporting necessary to generate actionable
insights. This financial commitment underscores the commitment to informed
decision-making and effective resource allocation, ensuring that CSR efforts
make a meaningful and measurable difference in the lives of beneficiaries.
The baseline survey for CSR projects represents a dedicated effort to lay a
solid foundation for impactful social change, leveraging data-driven insights
to design and implement sustainable development programs that address

real-world challenges effectively.

b) Total Expenditure: Rs. 5 lakh.

28.Project Name: Annual Impact assessment FY 2023-24

a) The Annual Impact Assessment for FY 2023-24 stands as a beacon of
accountability and progress for our organization. Guided by the expertise of
external faculty renowned for their rigorous methodologies and deep

insights, this assessment delves into the transformative effects of our
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initiatives on communities and stakeholders. Through meticulous data
collection, comprehensive analysis, and expert interpretation, we uncover
nuanced narratives of change and growth. This process not only highlights
our achievements but also identifies areas for refinement and future
strategic direction. It underscores our commitment to transparency,
learning, and continuous improvement in delivering meaningful impact. By
investing in this assessment, we affirm our dedication to evidence-based
decision-making and our responsibility to maximize the positive outcomes
of our efforts. Together with our esteemed external partners, we pave the
way for sustainable development and lasting social change, ensuring our

initiatives leave a profound and enduring mark in the communities we serve.

b) Total Expenditure: Rs. 1.93 lakh.

29. Name of the Project: Development of CSR Film.

a) The development of our CSR film, entrusted to P.R. Production agency from
Ahmedabad, represents a powerful testament to our commitment across
diverse sectors. From development initiatives that uplift communities to
educational programs that empower minds, and heritage preservation efforts
that honor our cultural legacy, each of our CSR endeavors will be vividly
captured. This collaboration underscores our belief in the transformative power
of CSR and our dedication to creating sustainable change in every community
we serve.

b) Total Expenditure: Rs. 1.65 lakh.

30. Name of the Project: Support to Kala Gurijari.

a) We proudly extend our support to Kala Gurjari in Gandhinagar, contributing to
enriching cultural activities in the region. Through our investment, we aim to
foster a vibrant cultural landscape that celebrates heritage, creativity, and
community engagement. This partnership reflects our commitment to
preserving and promoting cultural diversity, ensuring that the arts continue to
thrive and inspire future generations. Together with Kala Gurjari, enriching lives

and connecting people through the power of creativity and tradition.

b) Total Expenditure: Rs. 0.25.



31.Sector: Education and Livelihoods

.  Name of the Project: Support for National Conference on millets. T

EDUCATION

Project Objective: To promote the cultivation, consumption, and

commercialization of millets through a national conference that brings

together researchers, farmers, policymakers, and industry
stakeholders to share knowledge, innovations, and strategies for
enhancing millet production and utilization.

Il. Activities undertaken: Organize keynote speeches and panel discussions with
experts on millet cultivation, nutritional benefits, and market opportunities.
Conduct technical sessions on sustainable farming practices and innovative
millet-based products. Provide hands-on training workshops for farmers on
advanced millet farming techniques and pest management. Offer sessions on
value addition and processing of millet products. Set up exhibition stalls
showcasing millet varieties, products, and farming equipment. Facilitate
networking opportunities for stakeholders to explore collaborations and
partnerships. Encourage researchers to present their latest findings on millet
cultivation, health benefits, and market trends. Publish a conference proceedings
document to disseminate knowledge widely. Conduct awareness programs to
educate the public on the nutritional and environmental benefits of millets.
Promote millet consumption through cooking demonstrations and tastings.

lll. Qualitative Impact:

a) Increased awareness and knowledge about the benefits of millets among
stakeholders.

b) Enhanced collaboration and networking among farmers, researchers, and
industry players.

c) Greater acceptance and demand for millet-based products in the market.

IV. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Number of conference sessions held | a) Broader dissemination of

b) Number of workshops conducted knowledge on millet cultivation

c) Number of outreach programs and utilization

b) Improved farming techniques and
value addition skills among
farmers

c) Higher public awareness and

consumption of millet products
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V.

d)

VL.
VII.
VIIL.
IX.

Methods to measuring the outcomes:
Collect feedback from participants and stakeholders to assess the effectiveness of
conference sessions, workshops, and outreach programs.
Maintain detailed records of conference attendance, workshop participation, and
exhibition footfall.
Conduct follow-up surveys to evaluate the long-term impact on participants’
practices and collaborations.
Gather qualitative insights through interviews with farmers, researchers, industry
representatives, and policymakers.

Target Beneficiaries: 500 Individuals

Benefitted: 500 Individuals

Approved Budget: Rs. 1 Lakh.

Total Expenditure: Rs. 1 Lakh.

32. Sector: Community Development

Iv.

QUALITY
EDUCATION

Name of the Project: Support to SVPNPA Police Academy,
Hyderabad.
Project Objective: To enhance the training, infrastructure, and

M

resources of the Sardar Vallabhbhai Patel National Police Academy
(SVPNPA) in Hyderabad to improve the capacity and effectiveness of police
personnel across India.
Activities undertaken: Conduct advanced training modules for police officers
on modern policing techniques, forensic science, and cybercrime investigation.
Offer specialized courses on leadership, community policing, and human rights.
Upgrade training facilities, including classrooms, simulation labs, and physical
training areas. Establish state-of-the-art forensic labs and cybercrime units.
Implement advanced technology solutions such as virtual reality (VR) simulations
for tactical training. Provide access to cutting-edge research databases and e-
learning platforms. Conduct awareness campaigns on crime prevention and
public safety.
Qualitative Impact:

a) Improved skill set and knowledge base of police personnel.

b) Enhanced infrastructure and technological capabilities of the academy.

c) Strengthened community-police relations and increased public trust in law

enforcement.



V.

VL.

VII.
VIIL.

Measurable Outcomes & Impact Created :

Measurable Outcomes Impact Created

a) Number of advanced training | @) Enhanced competencies of police

b) Amount of infrastructure upgraded techniques

c) Number of technology solutions |b) Improved training environment

d) Number of research projects initiated | ¢) Increased efficiency and

programs conducted officers in modern policing

implemented and resources at the academy

effectiveness of training methods
d) Greater innovation and adaptation

in policing strategies

Methods to measuring the outcomes:

Collect feedback from trainees, instructors, and community members to assess
the effectiveness of training programs and community engagement initiatives.
Track the performance and progress of police officers who undergo training
programs.

Monitor the usage and impact of upgraded facilities and technology solutions.
Evaluate the quality and impact of research projects through publications and
citations.

Conduct interviews with police personnel, trainers, and community leaders to
gather qualitative insights.

Approved Budget: Rs. 50 Lakh.

Total Expenditure: Rs. 50 Lakh.

33. Sector: Agriculture and Rural Development

Name of the Project: Manpower Agri Clinic-PMKSK.

Project Objective: To establish Agri Clinics under the Pradhan Mantri
Kisan Samriddhi Kendra (PMKSK) scheme to provide expert
agricultural advisory services, Agri-inputs, and training to farmers for

enhancing productivity and sustainability in agriculture.

Activities undertaken: Convert existing retail fertiliser shops into Agri Clinics
equipped with Agri-inputs (fertilisers, seeds, implements). Establish testing
facilities for soil, seeds, and fertilisers. Provide specialized agricultural advice on

crop management, pest control, and soil health improvement. Conduct
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workshops and training sessions for farmers on modern agricultural practices.
Generate awareness among farmers about government schemes, subsidies, and
best practices in agriculture. Organize outreach programs and demonstrations

on new technologies and innovations.

Qualitative Impact:

a. Enhanced knowledge and skills of farmers in adopting sustainable agricultural
practices.

b. Improved crop yields and soil fertility due to better use of agri-inputs and
expert advice.

c. Strengthened farmer confidence and decision-making abilities.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created
a) Quantify improvements in crop yields | a) Farmers are encouraged to
and quality attributed to the adoption of diversify crops based on Agri
recommended agricultural practices Clinic advice, reducing
and inputs provided by Agri Clinics. dependence on single crops and
b) Monitor the adoption rates of modern enhancing overall farm
agricultural technologies, techniques, productivity.
and sustainable farming practices | b) Efficient use of fertilizers and
among farmers accessing Agri Clinic other inputs based on Agri Clinic
services. recommendations lowers input
c) Measure changes in soil health costs for farmers, improving their
parameters (e.g., pH levels, nutrient profitability.
content) through regular soil testing
and analysis conducted by Agri
Clinics.

VI. Methods to measuring the outcomes:

a) Regular monitoring of Agri Clinics' activities and services provided.

b) Collect feedback from farmers and stakeholders on the effectiveness of
advisory services and training programs.

c) Track the increase in agricultural productivity and adoption of recommended
practices.

VII.

VIIL.

Target Beneficiaries: 10,000 Farmers
Benefitted: 10,000 Farmers



IX. Approved Budget: Rs. 13 Lakh.
X. Total Expenditure: Rs. 13 Lakh.

34. Sector: Social Welfare and Community Development

I. Name of the Project: Distribution of Happiness Grocery Kit in 18
PAA’s of Bharuch and Dahej.

Il. Project Objective: To provide essential grocery kits to households in
18 Priority Action Areas (PAA) of Bharuch and Dahej, ensuring food security and
relieving economic hardship during challenging times.

lll. Activities undertaken: Procurement and assembly of grocery kits containing
essential food items. Distribution logistics including identification of beneficiaries
and delivery arrangements. Conducting awareness sessions on proper utilization
and nutrition value of the grocery items.

IV. Qualitative Impact:

a) Alleviation of food insecurity and economic stress among households.
b) Improved well-being and morale within the community.

¢) Enhanced community solidarity and support networks.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created
a) Number of grocery kits distributed a) Improved access to essential food
b) Percentage of households reached items for households

b) Enhanced food security and

economic stability

VI. Methods to measuring the outcomes:
a) Gather feedback from recipients on the usefulness and impact of the grocery Kkits.
b) Track the number of kits distributed and ensure coverage of all targeted
households.
¢) Conduct focus group discussions or interviews to assess community perceptions
and changes.
VIl. Target Beneficiaries: 6200 individuals
VIIl. Benefitted: 6200 individuals
IX. Approved Budget: Rs. 55 Lakh.



X. Total Expenditure: Rs. 55 Lakh.

35. Sector: Environmental Conservation

I. Name of the Project: Support for Miyawaki Plantation at Smritivan
Earthquake Memorial, Bhu,.

Il. Project Objective: To establish a Miyawaki plantation at the Smritivan
Earthquake Memorial in Bhuj, enhancing green cover, biodiversity, and
environmental sustainability.

lll. Activities undertaken: Preparation of the plantation site and soil enrichment.
Procurement and planting of native plant species in accordance with Miyawaki
method. Maintenance and monitoring of the plantation to ensure healthy growth.

IV. Qualitative Impact:

a) Increased biodiversity and ecological resilience at the memorial site.

b) Improved air quality and microclimate regulation through dense vegetation.

c) Beautification of the memorial area, enhancing its aesthetic appeal and visitor
experience.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created
a) Number of native plants planted a) Enhanced biodiversity and
b) Growth rate and survival habitat restoration
percentage b) Establishment of a sustainable
green ecosystem

VI. Methods to measuring the outcomes:
a) Regular assessment of plant growth, survival rates, and health parameters.
b) Obtain feedback from memorial visitors on their experience and perception of the
green initiative.
c) Conduct studies to quantify the benefits of increased green cover and
biodiversity.
VIl. Approved Budget: Rs. 100 Lakh.
VIll. Total Expenditure: Rs. 100 Lakh.



36. Sector: Water & Sanitation:

I.  Name of the Project: Support for Rainwater Harvesting in 18
PAA’s of Govt. schools of Bharuch & Dahej.
Il. Project Objective: To implement rainwater harvesting systems

in 18 Priority Action Areas (PAA) located within government schools
in Bharuch and Dahej, promoting water conservation and sustainable use.

lll. Activities undertaken: Site assessment and design of rainwater harvesting
structures. Procurement and installation of rainwater collection systems. Training
sessions for school staff and students on rainwater harvesting benefits and
maintenance.

IV. Qualitative Impact:

a) Reduced dependency on external water sources and improved water security in
schools.

b) Educational opportunities for students to learn about water conservation and
environmental stewardship.

c) Enhanced school infrastructure and resilience to water scarcity.

V. Measurable outcomes & Impact Created:

Measurable Outcomes Impact Created
a) Number of schools with rainwater a) Increased water availability
systems and conservation
b) Quantity of rainwater harvested b) Reduced water expenses and
annually environmental impact

VI. Methods to measuring the outcomes:
a) Track the amount of rainwater harvested and utilized by schools.
b) Gather input from school administrators and students on the effectiveness and
benefits of rainwater harvesting.
c) Assess changes in water consumption patterns and cost savings post-
implementation.
VIl. Approved Budget: Rs. 100 Lakh.
VIll. Total Expenditure: Rs. 100 Lakh.



37. Sector: Preventive Healthcare: e

AND WELL-BEING

I.  Name of the Project: Pre & Post-surgical assistance to _M/\'

needy & unattended patients of Bharuch. -

Il. Project Objective: To provide comprehensive support services,

including medical assistance, to economically disadvantaged patients in Bharuch
before and after surgical procedures.

lll. Activities undertaken: Identification and screening of eligible patients in need

of surgical intervention. Coordination with hospitals and healthcare providers for

surgical procedures. Post-operative care, including medication, rehabilitation,

and follow-up consultations.

IV. Qualitative Impact:
a) Improved health outcomes and quality of life for patients undergoing surgeries.
b) Reduced financial burden on patients and families through subsidized medical
support.
c¢) Enhanced community support and solidarity in healthcare access.

V. Quantitative Outcomes:

Measurable Outcomes Impact Created

a) Number of patients assisted pre- | a) Increased access to necessary
surgery medical interventions
b) Recovery rate and patient | b) Improved recovery outcomes and

satisfaction patient well-being

VI. Methods to measuring the outcomes:
a) Maintain records of surgeries performed and patient outcomes.
b) Collect feedback on satisfaction levels and health improvements post-surgery.
c) Assess financial savings and cost-effectiveness of the support provided.
VIl. Approved Budget: Rs. 27 Lakh.
VIll. Total Expenditure: Rs. 27 Lakh.

. QUALITY
38. Sector: Education: EDUGATION

.  Name of the Project: Support to Rural Students through Seva
Rural, Jhagadia.




VL.
VII.
VIIL.

Project Objective: To comprehensively enhance educational outcomes and

opportunities for rural students in Jhagadia through the provision of robust

educational support and resources by Seva Rural. This initiative aims to foster

substantial academic growth, empower students with essential skills, and

promote lifelong learning among rural communities.

Activities undertaken: Conducting tutoring sessions and academic workshops

for various subjects. Distributing educational materials such as textbooks,

stationery, and learning aids. Organizing career counselling sessions and

guidance programs. Facilitating access to digital learning resources and

technology. Implementing skill development workshops and vocational training

programs tailored to local needs.

Qualitative Impact:
a) Enhanced understanding and proficiency in subjects among students.
b) Greater self-assurance and motivation in pursuing educational goals.
c) Expanded knowledge and awareness of career opportunities.
d) Strengthened community involvement and support for education.
e) Cultivated a culture of continuous learning and personal development among
students.
Measurable outcomes & impact created
Measurable Outcomes Impact Created

a) Higher attendance rates at|a) Increased confidence and
educational activities and schools. motivation in learning.

b) Quantified distribution and | b) Enhanced skills in subjects like
utilization of educational materials mathematics and language arts.
and resources.

c) Increased involvement and support
from local community members in
educational initiatives.

Methods to measuring the outcomes:
Target Beneficiaries: 36 Tribal Students
Benefitted: 36 Tribal Students
Approved Budget: Rs. 31.91 Lakh.



X.

Total Expenditure: Rs. 31.91 Lakh.

39. Sector: Rural Development.

V.

Name of the Project: Support to GSRTC for new pick up bus

stand Bharuch.

Project Objective: The objective of establishing a new pick-up bus

stand in Bharuch is to address several critical aspects aimed at enhancing the
overall transportation services provided by GSRTC (Gujarat State Road
Transport Corporation). This initiative is designed to meet the growing demand
for efficient and accessible public transportation in the region while focusing on
improving the overall commuter experience.

Activities undertaken: Conducting feasibility studies and collaborating with local
authorities to finalize an optimal location that meets regulatory requirements and
community needs. Constructing platforms, shelters, seating areas, and ticket
counters to create a comfortable environment for passengers, with amenities like
lighting, signage, and accessible facilities. Implementing digital displays for bus
schedules and fares, and modern ticketing systems to enhance convenience and
efficiency. Using energy-efficient lighting and waste management systems to

minimize the ecological impact and promote green transportation practices.

Qualitative Impact:

a) Improved accessibility and comfort for passengers, contributing to a more

pleasant travel experience.

b) Encouragement of more residents to use public transport, reducing congestion

and promoting sustainable urban mobility.

c) The bus stand serves as a focal point for community interaction and

connectivity, fostering a sense of cohesion among residents.

d) Enhanced accessibility for all, including elderly and differently abled individuals,

promoting inclusivity in public transport usage.

Measurable outcomes & Impact Created:

Measurable Outcomes Impact Created
a) Higher satisfaction ratings from a) This project is under
passengers through surveys or execution phase.

feedback mechanisms, reflecting
improved service quality and facilities.




VI. Methods to measuring the outcomes:
a) Conducting passenger satisfaction surveys to gather feedback on the
convenience, comfort, and accessibility of the new bus stand.

b) Monitoring and recording average waiting times for buses at the new bus stand,

comparing them to previous benchmarks to assess improvements.

c) Assessing levels of community engagement and participation through

attendance at events, feedback received, and perceptions of the bus stand.
Vil. Approved Budget: Rs.200 Lakh.

VIll. Total Expenditure: Rs. 200 Lakh.

40. Sector: Sanitation.

GOOD HEALTH

AND WELL-BEING

I.  Name of the Project: Five (05) slum lavatories with support
—M/ L 4

to District Administration.

Il. Project Objective: Improve sanitation facilities in five slum areas
through collaboration with the District Administration. This initiative
aims to enhance public health standards by providing accessible and hygienic
lavatories, thereby promoting a cleaner and healthier living environment for
residents.

lll. Activities undertaken: Developing detailed plans and blueprints for the
lavatories based on community needs and space availability. Constructing the
lavatories using durable materials and ensuring compliance with sanitation
standards. Installing necessary amenities such as toilets, hand washing stations,
water supply systems, and proper ventilation to ensure hygiene and comfort.
Establishing a maintenance schedule and training local residents or caretakers

on upkeep tasks to ensure the longevity and cleanliness of the lavatories.

IV. Qualitative Impact:
a) Encouraging better hygiene habits among slum residents through regular use
of clean and accessible lavatories.
b) Reducing the spread of diseases and improving overall public health outcomes
within the slum community.
c) Fostering a sense of community ownership and responsibility for maintaining

clean and functional lavatories.



d) Promoting social inclusion by providing equal access to essential sanitation

facilities for all residents, regardless of socioeconomic status.

V. Measurable outcomes & Impact Created:

Measurable Outcomes Impact Created
a) Measure the number of daily users a) This project is under
of the lavatories compared to execution phase

baseline data before their
construction.

b) Track the reduction in waterborne
diseases and other sanitation-
related illnesses within the slum

community.

I. Approved Budget: Rs. 50 Lakh.
Il. Total Expenditure: Rs. 50 Lakh.

41. Sector: Education.

I.  Name of the Project: Support for developing smart classroom RoucATOw

in 10 PAA’s of Primary Govt. School of Bharuch through DDO.

Il. Project Objective: Project Objective: Implement smart

i

classrooms in 10 Primary Government Schools of Bharuch,

enhancing educational quality through the integration of technology. This
initiative aims to equip classrooms with modern digital tools and resources to
improve teaching effectiveness, student engagement, and learning outcomes. By
fostering a conducive learning environment, the project seeks to support holistic

development and academic success among students in the region.

lll. Activities undertaken: Conducting assessments to determine the infrastructure
and technological requirements of each school to establish smart classrooms.
Installing and setting up smart classroom equipment in designated classrooms,
ensuring proper connectivity and functionality. Providing training sessions for
teachers on how to effectively use technology in teaching, integrating digital

resources into their lesson plans.

IV. Qualitative Impact:



V.

VL.

VII.
VIIL.

42. Sector: Education.

a) Improved engagement and understanding among students through interactive
and multimedia learning tools.

b) Increased confidence and effectiveness among teachers in delivering lessons
using advanced teaching aids and digital resources.

c) Contributed to the modernization of primary education infrastructure, aligning
with global educational standards and practices.

Quantitative Outcomes:

Measurable Outcomes Impact Created

a) Measure the Ilevel of student|a) This projectis under execution
participation and interaction in
classroom activities compared to
traditional teaching methods.

b) Assess changes in teacher pedagogy
and effectiveness in delivering lessons
using digital tools and resources.

c) valuate improvements in student

academic performance,

Methods to measuring the outcomes:

a) Conduct surveys among students to measure their level of engagement and
interaction

b) Evaluate the effectiveness of teacher training programs by assessing

c) Assess the integration of technology into the curriculum and teaching practices
by reviewing lesson plans.
Approved Budget: Rs.100 Lakh.
Total Expenditure: Rs.100 Lakh.

4 QUALITY

EDUCATION

Name of the Project: Support to Indian Institute of Information

Technology (llIT), Surat.

Project Objective: Enriching the upcoming young engineers with
contemporary knowledge of Computer Science and Engineering and Electronics
and Communication Engineering. Evolving seamless acquaintance in various
technical fields through innovation and research. Cultivating the effective
communication skill for establishing upbeat interaction to inspire leadership

qualities in young Engineers. Setting up excellent facility and create environment
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V.

VL.

for advanced studies in Science and Technology for fostering the innovative
ideas linked with globally competitive areas of research. Nurturing lifelong
learning practices, ethical and human values in youngsters.
Activities undertaken: Collaborating with industry partners for research
projects, internships, and placement opportunities for students. Organizing
workshops, seminars, and certification courses to enhance students' technical
skills and employability.
Qualitative Impact:

a) It will provide students with access to modern facilities, advance technology and
mentoring support with high quality education and practical learning

experiences.

b) Faculties and mentors connecting with incubation centres for start-up support

facilities and nurturing entrepreneurship and innovation among the students.

Measurable outcomes & Impact Created

Measurable Outcomes Impact Created

a) Assess improvements in campus | a) 10,000 students as well as
infrastructure, facilities, and teaching and non-teaching
laboratories to support teaching, staffs were benefited.
research, and student activities
effectively.

b) Conduct regular surveys to gauge
student satisfaction with academic
programs, facilities, support services,
and overall educational experience at
IT Surat.

Methods to measuring the outcomes:
a) Gathering feedback through semi structure interviews and Focus Group
Discussion (Virtually) of Students and Facilities of IlIT.
b) Conduct network analysis to visualize and analyse the structure and dynamics
of industry collaboration.
c) Measure the rate at which trained youth successfully start and established their
own business after completing entrepreneurship programs.

d) Fortnight Virtual Review meeting with implementing agency.



VII.
VIIL.

Target Beneficiaries: Around 10,000 teaching and non-teaching staffs.
Benefitted: Around 10,000 teaching and non-teaching staffs.
Approved Budget: Rs. 150 Lakh.

Total Expenditure: Rs. 150 Lakh.



Ongoing Projects of FY 2023-24 e

o

.  Name of the Project: Support towards infrastructure to Indian Institute of

43. Sector: Education

Information technology (lIT), Surat.

Il. Project Objective: Objective: Support the enhancement of infrastructure at the
Indian Institute of Information Technology (I1IT), Surat, to facilitate advanced
learning environments and research capabilities. This initiative aims to improve
educational facilities, laboratories, and campus amenities to meet the evolving
needs of students, faculty, and research activities. By upgrading infrastructure,
the goal is to foster innovation, academic excellence, and a conducive learning
environment that prepares students for future technological challenges and
opportunities in the field of information technology.

lll. Activities undertaken: Conducting a thorough assessment to identify current
infrastructure gaps and future requirements aligned with academic and research
objectives. Collaborating with architects, engineers, and stakeholders to develop
detailed plans for infrastructure upgrades, ensuring alignment with educational
standards and technological advancements. Improving amenities and campus
facilities including student housing, dining halls, recreational areas, and sports

facilities to support holistic student development.

IV. Qualitative Impact:

a) Improved infrastructure creates a conducive environment for learning,
fostering creativity, collaboration, and innovation among students and faculty.

b) Enhanced infrastructure facilitates partnerships with industry leaders,
fostering collaborative research projects, internships, and placements for
students.

c) Improved amenities and campus infrastructure contribute to a positive
student experience, promoting overall well-being, engagement, and
satisfaction.

d) A well-developed campus infrastructure enhances the institute's role in the

community, providing resources for local development and collaboration.

V. Measurable Outcomes & Impact Created:



Measurable Outcomes Impact Created

a) Measure the implementation and a) Upgraded classrooms equipped

. . with modern teaching aids and
effectiveness of new technologies

. advanced laboratories enhance
and IT infrastructure across

. . the learning experience for
campus, including smart

students, facilitating interactive
classrooms and advanced

, and practical learning sessions.
research equipment.

b) Conduct surveys among b) Facilities for workshops,

. seminars, and faculty
employers to assess their

perception of IlIT Surat graduates' development programs  support

: continuous learning and skill
preparedness and skills,

enhancement among academic
staff.

influenced by the institute's
upgraded facilities and educational

environment.

VI. Methods to measuring the outcomes:

a) Monitor the usage and occupancy rates of newly constructed or renovated
facilities such as classrooms, laboratories, and research centers.

b) Evaluate the implementation and adoption of new technologies, IT
infrastructure, and smart classroom systems through usage statistics and
feedback from faculty and students.

¢) Conduct surveys among students and faculty to assess their satisfaction with
the upgraded infrastructure, facilities, and technological resources.

VIl. Approved Budget: Rs. 494 Lakh.
VIll. Total Expenditure: Rs. 494 Lakh.

44. Sector: Preventive Health care. progierges

.  Name of the Project: Construction of PHC (G +1) with Fire Safety 41 /‘
norms, Furniture in Shuklatirth, Bharuch District. |

Il. Project Objective: Construct a Primary Health Centre (PHC) building
with Ground +1 floors, compliant with Fire Safety norms, equipped with
appropriate furniture, and include facilities for Shuklatirth in Bharuch District. This
initiative aims to enhance healthcare accessibility and quality, ensuring a safe
and efficient environment for medical services while providing dedicated space
for cultural and community activities at Shuklatirth.

lll. Activities undertaken: Conducted site surveys and feasibility studies to identify
an optimal location. Collaborated with architects and engineers to develop

detailed plans and designs aligned with healthcare standards and Fire Safety

| ~
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V.

VL.

regulations. Initiated the construction process, including foundation laying,

structural erection, and installation of necessary utilities and infrastructure to

support a multi-story PHC building. Engaged with local communities,
stakeholders, and healthcare professionals to gather feedback, address
concerns, and promote community involvement in the project.

Qualitative Impact:

a) Improved infrastructure ensures better access to healthcare services, reducing
travel time and enhancing convenience for local residents.

b) Sustainable construction practices and infrastructure management contribute
to environmental conservation efforts, promoting eco-friendly healthcare
facilities.

c) The expansion of healthcare infrastructure enhances the PHC's capacity to
serve a larger population, addressing healthcare needs effectively and
efficiently.

Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created
a) Measure the adherence to project timelines a) This project is
and milestones, ensuring the PHC and under execution
Shuklatirth facilities are completed within the phase.

scheduled timeframe.

b) Conduct inspections and certifications to verify
adherence to Fire Safety norms and
regulations, ensuring the safety and security of

the facility.

Methods to measuring the outcomes:

a) Monitoring the utilization rates of the PHC services and Shuklatirth facilities post-

completion, measuring the frequency and extent of use by community members

and visitors.

b) Performing comprehensive checks and assessments to verify Fire Safety

compliance and adherence to building codes and regulations.

¢) Monitoring participation and engagement in cultural and community events held at

VII.
VIIL.

Shuklatirth to assess its role in promoting social cohesion and cultural preservation.
Approved Budget: Rs. 284.04 Lakh.
Total Expenditure: Rs. 284.04 Lakh.



45. Sector: Preventive Health care i

I.  Name of the Project: Installation of 31 Solar RO with Water M /‘
Coolers in Rural Areas of Bharuch.

Il. Project Objective: Install 31 solar-powered Reverse Osmosis (RO)
water purification systems equipped with water coolers in rural areas of Bharuch.
This initiative aims to provide clean and safe drinking water to communities,
particularly in remote and underserved regions, thereby improving public health

and ensuring access to essential amenities for rural residents.

lll. Activities undertaken: Conducted surveys and assessments to identify suitable
locations in rural areas based on water quality, population density, and
community needs. Procured solar-powered RO water purification systems and
water coolers suitable for rural settings, ensuring reliability and durability.
Conducted thorough testing of each system to ensure proper functionality, water

quality compliance, and efficient operation using solar energy.

IV. Qualitative Impact:

a) Access to clean and safe drinking water reduces waterborne diseases,
improving overall health and well-being in rural communities.

b) Installation of water purification systems fosters community unity and
cooperation around shared resources, promoting social cohesion and
collaboration.

c) Improved health and hygiene from clean water availability enhances school
attendance and performance among children.

V. Measurable Outcomes & Impact Created:

Measurable Outcomes Impact Created

a) Monitor the efficiency of solar-|a) Improve school attendance and

powered systems in producing clean performance among children with
drinking water, including uptime, better health outcomes and
production capacity, and reliability reduced absenteeism due to
under varying weather conditions. waterborne illnesses.

b) Assess the reach and accessibility of | b) Support cultural traditions and
clean drinking water to rural practices by providing essential

households, schools, healthcare amenities that contribute to

o
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centres, and other community community  well-being and

institutions. continuity of cultural heritage.

VI. Methods to measuring the outcomes:

a) Implement real-time monitoring systems to track the operational efficiency and
performance of each solar-powered RO system, including water production
rates and energy consumption.

b) Maintain detailed records of maintenance activities, including servicing
schedules, repairs, and replacements, to ensure the continuous functionality
and longevity of the systems.

c) Develop metrics and indicators to monitor the long-term sustainability of clean
water access, including community capacity building, local ownership, and
resilience to climate change impacts.

VIl. Approved Budget: Rs. 149.98 Lakh.
Vill. Total Expenditure: Rs. 149.98 Lakh.

QUALITY
EDUCATION

46. Sector: Education.

Name of the Project: I!!” |

a) Construction of Compound wall, laying of Paver Blocks,

Fencing, and other civil work in panchayat premises,
Anganwadi and Nandelav Govt. School.

b) Construction of compound wall and laying of paver blocks, in
Zadeshwar Boys School.

c) Thematic painting of compound wall in five Govt. Schools of Bharuch

District.

. Project Objective: The construction of compound walls and fencing aims to
provide security and safety to the premises of the Panchayat, Anganwadi, and
the Government School. This helps in preventing unauthorized access and
safeguarding the property. The project aims to create a conducive environment
for learning and community activities at the Anganwadi and Government School.
It also aims to improve the operational efficiency of the Panchayat premises.
This appears to be a duplicate of the previous point (b). If it's intended as a
separate project, it would likely have similar objectives related to infrastructure
development, governance enhancement, and community welfare specific to
Vadadla Village. The objectives of these construction projects include enhancing
infrastructure, improving public service delivery, promoting community welfare,

fostering governance and transparency, and symbolizing development in the
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respective villages or institutions. These projects aim to create lasting impacts by
improving physical infrastructure and supporting socio-economic development at

the grassroots level.

Activities undertaken: Erecting a boundary wall around the Panchayat
premises, Anganwadi, and Nandelav Government School to enhance security
and define the property boundaries. Installing fencing around the premises,
possibly using materials such as chain-link fencing or decorative fencing, to
further secure the area and prevent unauthorized access. Clearing and leveling
the construction site to prepare it for building foundations and construction
activities. Installing roofing materials, completing external and internal plastering,
flooring, painting, and other finishing works to make the building functional and
aesthetically pleasing. This would involve similar activities as described above
for the construction of another Panchayat building in Vadadla Village, Bharuch,
focusing on creating a dedicated space for administrative and community
activities. These activities collectively aim to improve infrastructure, enhance
community facilities, and promote local development by providing modern and
functional spaces for governance, education, and public service delivery in the
respective areas. Each project contributes to the overall socio-economic

development and welfare of the communities served.

Qualitative Impact:

a) The construction of compound walls and fencing around the Panchayat
premises, Anganwadi, and Nandelav Govt. School improves security by
defining boundaries and deterring trespassing. This creates a safer
environment for children at the school and community members using the
Panchayat and Anganwadi services.

b) Laying paver blocks and undertaking civil works enhance the aesthetics of the
premises while improving accessibility and usability. This contributes to a more
organized and pleasant environment for activities such as community
gatherings, educational sessions, and administrative functions.

c¢) The construction of a dedicated Panchayat building empowers local
governance by providing a central hub for administrative activities, meetings,
and public service delivery. This enhances transparency and efficiency in

governance processes.



Iv.

VL.
VII.

Quantitative Outcomes:
Measurable Outcomes Impact Created
a) Reduction in wunauthorized access |a) The upgraded facilities contribute
incidents reported. to overall community well-being
b) Feedback on facility improvements. by providing a conducive
c) Usage rate of the new building. environment for educational
d) Public feedback on the new facility. activities at the school, early
e) The tangible benefits and impact of the childhood development at the
construction projects on the Anganwadi, and efficient
community, governance efficiency, governance at the Panchayat
infrastructure quality, and overall level.
community satisfaction. b) The building provides a dedicated
space for community meetings,
enhancing transparency,
participation in local decision-
making processes, and fostering
a sense of ownership among
villagers.
Methods to measuring the outcomes:

a) Conduct assessments before and after construction to measure changes in
security incidents, accessibility, and overall satisfaction among users.

b) Track the usage of newly constructed pathways, facilities, and fenced areas to
determine if they are being utilized effectively by the community.

c) Monitor maintenance records to assess the longevity and upkeep requirements
of the newly constructed infrastructure, indicating the quality and durability of the
work done.

d) Gauge community engagement through attendance records at meetings and
events held in the new Panchayat building, indicating increased participation
and interest.

Approved Budget: Rs. 93.78 Lakh.
Total Expenditure: Rs. 93.78 Lakh.



47. Sector: Community development

V.

Name of the Project: Construction of Panchayat Building at

Vadadla Village, Bharuch.

Project Objective: To establish a centrally located, functional facility

that serves as the administrative and community hub of Vadadla Village. This
building aims to enhance local governance, provide a space for community
activities, and promote socio-economic development within the village. It seeks
to empower residents by offering accessible government services and fostering
community engagement and participation in local decision-making processes.
Ultimately, the construction of this Panchayat Building aims to contribute to the
overall infrastructure development and well-being of Vadadla Village, Bharuch.

Activities undertaken: Initial stages involve conducting surveys, assessing
requirements, and designing the building layout that meets both administrative
and community needs. Clearing and levelling the construction site, ensuring it
meets safety and regulatory standards.

Building walls, columns, and beams to form the structure of the Panchayat

Building.

Qualitative Impact:

a) The building serves as a focal point for community gatherings, events, and
meetings. It promotes social interaction among villagers and strengthens
community bonds.

b) The design and use of the building can reflect and promote local cultural
heritage. It becomes a symbol of community identity and pride.

c) By providing a dedicated space for Panchayat meetings and administrative
activities, the building fosters more efficient decision-making and governance
processes. This can lead to improved accountability and transparency in local
governance.

Quantitative Outcomes:

Measurable Outcomes Impact Created

a) Measure the percentage increase in

The presence of a dedicated

. Panchayat Building provides a
attendance at Panchayat meetings
. _ _ formal space for local governance
and community gatherings held in the o .
activities, promoting transparency,
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new building compared to previous | accountability, and inclusive

venues. decision-making processes. This
b) Conduct surveys or feedback sessions | fosters a sense of community

to gauge satisfaction levels among | ownership  and empowerment

villagers regarding the availability and | among villagers.

quality of facilities provided by the new

building.

VI. Methods to measuring the outcomes:

a) Collect data on the number and types of government services accessed through
the Panchayat Building. Compare these with pre-construction figures to
determine if there has been an increase in service utilization and efficiency.

b) Monitor the maintenance practices and sustainability initiatives implemented
within the building over time. Assess their effectiveness in ensuring the building's
longevity and continued benefits to the community.

VIl. Approved Budget: Rs. 36.20 Lakh.
VIll. Total Expenditure: Rs. 36.20 Lakh.

48.Sector: Education.

.  Name of the Project: Support towards educational infrastructure QuaLTY

EDUCATION

development of GSFC University, Vadodara.

o

Vadodara, aiming to enhance learning facilities, research capabilities, and overall

Il. Project Objective: Objective: The objective is to provide support for

the educational infrastructure development of GSFC University in

academic environment for students and faculty.

lll. Activities undertaken: Renovation or construction of new buildings for
classrooms, laboratories, libraries, and administrative offices to accommodate
growing student enrolment and enhance facilities. Expansion of library resources,
including digital databases, e-books, and academic journals, to support research
and scholarly activities. Organizing outreach programs, seminars, and public
lectures to foster community engagement and promote the university's role in

societal development.

IV. Qualitative Impact:
a) Improved infrastructure, including modern classrooms, laboratories, and
libraries, fosters a conducive environment for learning and academic

excellence.



b) Upgraded facilities support research endeavours, encouraging faculty and
students to undertake innovative projects and contribute to knowledge creation
in their respective fields.

c) Implementation of sustainable practices in infrastructure development

promotes environmental stewardship and instils values of sustainability among

students and staff.

V. Quantitative Outcomes:

Measurable Outcomes Impact Created

a) Measure the percentage

a) Measure the increase in the number of increase in student enrolment

classrooms, laboratories, and other

facilities constructed renovated.

due to expanded infrastructure,

indicating improved access to

b) Quantify the number of smart educational facilities.
classrooms, computer labs, and |b) Assess the percentage of
advanced technological tools installed. graduates securing employment

c) Measure the increase in the number of in their field of study soon after
student housing units or graduation, indicating the
improvements in existing dormitories. relevance and quality of

education provided.

VI. Methods to measuring the outcomes:

a) Measure the percentage of students graduating on time or earlier due to improved
facilities.

b) Measure the percentage of students retained from semester to semester or year
to year.

c) Conduct surveys among students, faculty, and staff to gather feedback on the
impact of infrastructure improvements on teaching, learning, and overall
satisfaction.

VIl. Approved Budget: Rs. 95 Lakh.
VIll. Total Expenditure: Rs. 95 Lakh.

49.Project Implementation Cost.
The CSR Projects / activities of GNFC are being implemented by NARDES, which
was established in the year 1980, as its CSR arm. NARDES is registered under

the Bombay Public Trusts Act, the Societies Registration Act having and under
Section 12 and 80G of the Income Tax Act. NARDES is also registered as
implementing agency with the MCA.
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The Company carries out CSR activities in consonance with the provisions of
Section 135 read with Schedule VIl to the Companies Act, 2013 (the Act) and the
Companies (Corporate Social Responsibility Policy) Amendment Rules, 2021
(CSR Rules), as amended.

The total expenditure for implementing cost is Rs. 100 Lakh.

Total Expenditure: Rs. 100 Lakh.
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