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PRESS NOTE GNFC

The 49th Annual General Meeting (AGM) of Gujarat Narmada Valley Fertilizers and Chemicals Limited (GNFC),
Bharuch was held on Tuesday, September 09, 2025 at 3.00 pm through video conferencing.

Addressing the Shareholders, Shri Pankaj Joshi, IAS Chairman of this Annual General Meeting thanked all participants on
behalf of the Board of Directors for attending the AGM through the digital platform and for their continued faith in the
Company. He reflected on the Company’s resilience amidst global economic headwinds and outlined an ambitious roadmap
for sustainable growth.

During FY 2024-25, GNFC achieved a revenue of ¥7,892 crore, Profit Before Tax (PBT) of ¥790 crore, and Profit After Tax
(PAT) of 585 crore, with an Earnings Per Share of ¥39.85.

In order to ensure sustained return on shareholder’s investment, the Board recommended a dividend of 18 per share
(@180%), amounting to a payout of ¥264.49 crore—about 45% of net profit.

Operational and Marketing Performance:

GNFC optimized its operations and product mix to counter volatile raw material prices, achieving record sales in Technical
Grade Urea, Methyl Formate, and Formic Acid. Industrial products such as Urea, TDI, and AN Melt contributed significantly
to turnover, while fertilizer sales remained aligned with capacity and market demand. Through Narmada Khedut Sahay
Kendras (NKSKs), the Company continued to serve farmers with Urea, ANP, and non-bulk agri-inputs.

The IT division, (n) Code Solutions, recorded an income of ¥80 crore and Profit Before Tax of F17 crore, consolidating its
position as a trusted provider of digital solutions.

Growth and Expansion Plans:

GNFC remains committed to growth through strategic investments and expansion projects. Key initiatives include:
1. Solar Power Project: Completed commissioning of a 4 MW solar power plant at Charanka in June 2024.

2. Ammonia Plant Revamp: Expansion to 2,100 MTPD capacity, delivering annual savings of ~¥51 crore.

3.Coal-based Captive Co-Generation Power Plant at Dahej: A ¥613 crore project, expected to generate ~¥100 crore in annual
savings.

4. Weak Nitric Acid-lll Plant: A 1,420 crore project to expand capacity by 48%, targeted for completion by June 2027.
5. Ammonium Nitrate-Il Expansion: Planned 94% capacity increase to meet rising demand. Expected to add ~%1,000 crore
revenue post-commissioning of WNA-III & AN-IL.

In addition, the Company has also engaged a Strategic Management Consultant to develop a long-term transformation
plan, focusing on digitalization, structural redesign, and margin improvement.

Commitment to Society & Governance:

Through its CSR arm, Narmadanagar Rural Development Society (NARDES), GNFC continues to drive impactful community
initiatives. Industrial relations remained strong, and the Chairman extended appreciation to all employees for their
contributions.

Outlook for FY 2025-26:

With an above-normal monsoon forecast and positive market conditions, the Company expects favorable prospects in
fertilizers. GNFC is also expanding its trading of agri-inputs and supporting government initiatives like PM-PRANAM, Namo
Drone Didi, and PM-Kisan Samriddhi Kendras. Chemicals industry’s revenues grew at CAGR of ~10.5% between fiscal year
2018 & 2024, contributing to the country’s economic expansion making it positioned as high-growth market.

Concluding the meeting, Shri Pankaj Joshi, IAS expressed gratitude to the Government of India, Government of Gujarat,
Securities and Exchange Board of India, National Securities Depository Limited, Central Depository Services (India) Limited,
Stock Exchanges, KFin Technologies Limited, and all stakeholders for their continued support.

Sd/-
For publicity and broadcasting Satish Mehta

Dated: 09.09.2025 General Manager (HR & PR&A)
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sys2Ud ottiel dcl slZangsai vies Rilsei [Ghids (Yioisail), aizueil 49l aIllis AnIcy Aci dI. 9 W6,
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[Addla gy 2024-25 €2(Hilel, GNFC i 3.7,892 SRUSq] 2H1ds, 3.790 SRASell 52 Uddiofl ais] (PBT) ¥Hal 3. 585 SRSl
S GiIgl olS] (PAT) ¢iid S, 212 < Yld 212 41ds (EPS) 3.39.85 ¢,

2lReIESAall ASILI UR Add Ud Yfall2d S2d1 HI2, 6iIS g1 Uld 2R 3.18 (@180%) [S[dSeSall GdIHEl Ss2d1Hi A1d] ©,
¥ 3.264.49 SRASell YsdLil F2d H—F ol2 i[S20ll VHEIF 45% GRIGIR ©.
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2slaisd s YRl Halgd sive 2id sifis ARisHi SIS dlel eikid s, YRuI, 2l.5)2H1g. Vel 12400, HE
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AIRJRIo Yeldl d315 Uidliofl Rai[del ug HuG)d Giatid] ©.
gl diai [ddRel AiSaliHi: DViciisil (GNFC) Qjelctis RUsIell Hal [drdRel Yigs2 gl gl HI2 Uldeig ©.
HUA USdIHi AHIdRI A1 ©:
1 2R Q1 Viigse: Yot 2024Hi AIRSI Uid 4 Wolidi2ell 22 G1 Wloe A5 dIyds SIiRd Sl.
2. il wioe RAwW: eiHdIMi duIRl S3lal 2,100 AH2IIS] (MTPD) 53, Botl 51211 dtiaf 241212 F51 521Sef] Gid
el,
3. siARe AR 5MRd sl-%otelel UIUR Wlor, £&%: 613 SRASHl YIFS?, Folll] £2 AN 41212 F100 SRSl ¢
4disil A ©.
4. dls oliglzs ARSIl Wioe: 1,420 SRASell UIYS?, &Mdl 48% GHIRAI HI2, Bol Yol 2027 Y&l Yei sdlsll
dedis ©.
5. AHIleIUY allgge-Il FisAuleRlal: , d8d] Hidlel Y3l sAl HI2 94% &fHdI d8IRl Sdlall il €9, WNA-III Ad]
AN-II S1IRd 2111 Ugg] HI1RI2 #1,000 SRASe] dtIRlsdl A1ds Hddisd] el 6.
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doll CSR [AeiPl otHeloIR 326 SAEUHGR IA1U2] (NARDES) glR1, GNFC AHURSIRS MRS Uddiel AP0 d8Rg ¢
©. GHIPIS AGiL] HBGId e © Aol AHAeISIA dHIM SHRAIIRAIG APIEle Ged YRiRll 3.

[cidila gy 2025-26 HIZell g[Esiel:
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