
- 1 - 
 

 

GUJARAT NARMADA VALLEY FERTILIZERS & CHEMICALS LIMITED 

P.O.: NARMADANAGAR - 392 015, DIST.: BHARUCH, GUJARAT 
 

CHAIRMAN'S STATEMENT   

49th Annual General Meeting 

Dear Shareholders, 

It is with great honour and a sense of responsibility that I address you for 

the first time as Chairman of the Company. It gives me immense pleasure 

in welcoming you all to this 49th Annual General Meeting (AGM) of your 

Company, held through digital platform of two-way Video Conferencing. 

In the financial year 2024-25, the business witnessed a challenging 

operating environment with uneven weather patterns, volatile commodity 

prices and muted global demand. Against this backdrop, your Company, 

Gujarat Narmada Valley Fertilizers & Chemicals Limited, has delivered a 

competitive and profitable performance by navigating short-term volatility 

while continuing to invest for the long term. We remain confident that the 

future holds a host of exciting opportunities. 

An Aspiring India: 

India is well-poised to deliver strong and consistent growth with rising 

affluence, a growing middle class, a vibrant young working population 

empowered by a strong public digital backbone and growth-oriented 

policies. Economic development, technological advancements and a 

better quality of life have fuelled the aspirations of our consumers. 

The Annual Report for the Financial Year 2024-25, inter-alia, containing 

Notice of this 49th AGM, Audited Standalone and Consolidated Financial 

Statements, Cash-flow Statements along with the Notes to the Financial 

Statements and the Reports of the Directors’ and the Auditors’ thereon, 

have been with you for quite some time.  
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Before, I share the highlights of your Company’s performance for the 

Financial Year 2024-25, I would like to briefly touch upon the Global as 

well as National Economic Scenario in which your Company operated. 

ECONOMIC OVERVIEW:  

In FY 2024–25, the global economy exhibited modest growth amid 

persistent geopolitical tensions, tight financial conditions, and structural 

shifts in global supply chains. The International Monetary Fund (IMF) 

projects global GDP growth at 3.3% for both 2025 and 2026, below the 

historical average of 3.7%. Despite these challenges, easing inflationary 

pressures and improving consumer confidence in major economies have 

provided some support to global economic activity. 

India continued to stand out as one of the fastest-growing major 

economies. The economy recorded a real GDP growth of 6.5% in FY 

2024–25, according to data released by the National Statistical Office 

(NSO). This growth was driven by robust performances in the construction 

and manufacturing sectors, with the construction sector witnessing a 

10.8% growth rate in the fourth quarter. Private Final Consumption 

Expenditure (PFCE) also reported a growth rate of 7.2% during FY 2024–

25, indicating strong domestic demand.  

The Reserve Bank of India (RBI) is expected to continue its 

accommodative monetary policy stance, with anticipated rate cuts aimed 

at sustaining economic momentum. Looking ahead, India's economic 

outlook remains positive, supported by structural reforms, infrastructure 

investments, and a resilient domestic consumption base. 

PERFORMANCE OVERVIEW OF THE COMPANY: 
 

I am pleased to share with you an update on your Company’s 

performance for the Financial Year 2024-25.  

I will now briefly touch upon the Operational, Marketing and Financial 

performance of your Company.  
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OPERATIONAL: 
 

The Company has achieved remarkable production performance 

during the Financial year 2024-25. Day to day plant operations were 

closely reviewed and plant operations were optimized accordingly, 

to maximize profit. 
 

During the year, strategic optimization of various plant operations 

and product mix had been done keeping in line with price of raw 

materials so as to achieve cost reduction in all aspects.  
 

MARKETING: 
 

INDUSTRIAL PRODUCTS: 
 

The Indian Chemical industry seems positioned as a relatively 

resilient, high-growth market garnering domestic as well as the global 

demand. Despite dropping industry margins and the impact of 

macroeconomic pressures, revenue growth remains encouraging. 

GNFC's products have better resonance due to their application and 

use in different end use sectors. Hence, several industrial products of 

GNFC outperformed against the previous year viz. Technical Grade 

Urea, Acetic Acid, AN Melt, Formic Acid, Concentrated Nitric Acid 

(CNA), Aniline and Methanol. Milestone was created by achieving 

highest ever annual sales for some of our main products like 

Technical Grade Urea, Methyl formate and Formic Acid in FY 2024-

25.  Technical Grade Urea, TDI & AN Melt made 20%, 19% & 15% 

share of the industrial products turnover respectively in the FY 2024-

25. 
   

  FERTILIZERS: 
 

During FY 2024–25, the Company achieved Urea sales of 6.42 Lakh 

Metric Tonne, marginally higher than the previous year’s 6.38 Lakh 

Metric Tonne. Nitrophosphate (20-20-0) sales stood at 1.74 Lakh 
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Metric Tonne  down from 1.89 Lakh Metric Tonne in FY 2023–24. 

Urea sales were aligned with the re-assessed capacity of 6.37 Lakh 

Metric Tonne, while Nitrophosphate production was based on product 

viability. 
 

Through Narmada Khedut Sahay Kendras (NKSKs), the Company 

retailed 52,671 Metric Tonne of Urea and 8,279 Metric Tonne of ANP. 
 

Trading activities continued in Muriate of Potash (MoP), Di-

Ammonium Phosphate (DAP), Ammonium Sulphate (AS), Single 

Super Phosphate (SSP), Fermented Organic Manure (FOM), and 

City Compost. Sold 24,778 Metric Tonne in the current year 

compared to 34,068 Metric Tonne in the previous year primarily due 

to non-availability of Di-Ammonium Phosphate (DAP). Additionally, 

non-bulk agri inputs worth ₹119.25 Lakh were sold through Narmada 

Khedut Sahay Kendras (NKSKs). 
 

FERTILIZER INDUSTRY – GOVERNMENT POLICY: 
 

No changes have been observed in the Government Policies for fertilizers 

during the FY 2024-25. Moreover, the reasonability of MRPs in fertilizer 

governed through Nutrient Based Subsidy(NBS) Policy is continued.                               
 

The Department of Fertilizer’s initiatives viz. PM-PRANAM and Namo 

Drone Didi have gained momentum during the FY 2024-25. Besides, other 

initiatives like One Nation One Fertilizer (ONOF), Pradhan Mantri Kisan 

Samriddhhi Kendra (PMKSK) are being strengthened. 
 

Nutrient Based Subsidy (NBS) was announced on six monthly bases 

during FY2024-25. For GNFC’s Nitrophosphate the NBS Subsidy was 

₹15,148 per Metric Tonne in first half and ₹14,764 per Metric Tonne during 

second half of the year. 
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(n)CODE SOLUTIONS - IT DIVISION: 

During FY 2024–25, (n)Code Solutions – IT Division continued to provide 

a wide range of services including Digital Signature Certificates (DSC), 

PKI solutions, e-Procurement, and system integration. The Division 

recorded an income of ₹80 Crores, and Profit before Tax stood at ₹17 

Crores. 

FINANCIALS: 

Standalone for the Financial Year 2024-25: 

- Revenue from Operations ₹7,892 Crores; 

- Earnings before Interest, Tax, Depreciation and Amortization and 

Other Income ₹615 Crores; 

- Profit Before Tax ₹790 Crores; 

- Profit After Tax ₹585 Crores; 

- Earnings Per Share ₹39.85/-. 
 

DIVIDEND: 
 

Keeping in view the Company’s performance for the FY 2024-25, long 

term growth strategy and to ensure that the Shareholders get sustained 

return on their investments, your Directors have recommended a Dividend 

of ₹18/- per share (@180%) on Fourteen crore sixty-nine lakh forty 

thousand six hundred eighty-three (14,69,40,683) Equity Shares of ₹10/- 

each fully paid up, subject to approval of Shareholders at the Annual 

General Meeting. The Dividend payout works out to be ₹264.49 Crores. 

This amounts to 45% of the Net Profit of the Company for the FY 2024-

25. 
 

GROWTH PLANS OF THE COMPANY: 
 

Your Company is continuously looking for the growth opportunities and 

has initiated actions for implementation of various Projects and Revamp 

Schemes: 
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Completed Projects 

1. 04 MW Solar Power Plant Project: 
 

Your Company has successfully commissioned a 04 (Four) MW Solar 

Power Project at Charanka Solar Park in June 2024, to meet its 

Renewable Purchase Obligation and reduce the cost of power for 

captive use. The power generated is being wheeled for captive use at 

our Dahej Complex. The project was implemented at the cost of ₹27 

Crore and reflects the Company’s commitment to clean energy and 

cost efficiency. 

Ongoing Projects 

1. Ammonia Plant revamp: 

To strengthen operational efficiency and support future growth, your 

Company is undertaking a project to increase Ammonia production 

capacity from 1,950 Metric Tonnes per Day to 2,100 Metric Tonnes per 

Day through the installation of an Ammonia Make-up Gas Converter 

Loop in the existing Ammonia Synthesis Loop.  

This strategic investment will help in increasing annual Ammonia 

production by nearly 50,000 MT, thereby ensuring assured feedstock 

for the upcoming Weak Nitric Acid–III and Ammonium Nitrate–II 

projects. At the same time, it will also enhance the reliability of the 

Ammonia Synthesis Loop and lower energy consumption, resulting in 

recurring savings of about ₹51 Crores per annum. With a project cost 

of ₹330 Crores, being implemented on an Engineering, Procurement, 

and Construction basis, the project is expected to be completed by the 

second quarter of FY 2027–28, creating long-term value. 
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2. Coal based Captive Co-Generation Power Plant (CCPP) at 

Dahej: 

To reduce the steam and power costs and to further strengthen the 

reliability and profitability of the TDI–II Dahej Plant, the Board of 

Directors has approved the implementation of a Coal-based Captive 

Cogeneration Power Plant (CCPP) with a capacity of 18 MW power 

generation and 150 Metric Tonnes per Hour of steam. This project is 

being implemented at a cost of ₹613 Crores and is expected to 

generate recurring savings of about ₹100 Crores per annum in energy 

costs. The project is scheduled for completion by the third quarter of 

FY 2025–26. 

3. Weak Nitric Acid-III (WNA-III) 
 

To meet increasing market demand for nitric acid and support future 

expansion of Ammionium Nitrate, your Company is setting up a Weak 

Nitric Acid-III Plant with a capacity of 600 Metric Tonnes Per Day at an 

investment of ₹1,420 Crores. Once commissioned, this project will 

increase the Company’s Weak Nitric Acid production capacity by 48%, 

increasing from 4,25,000 Metric Tonnes per annum to 6,29,000 Metric 

Tonnes per annum. The project is scheduled for completion by June 

2027. 
 

Future Expansions 

1. Ammonium Nitrate-II (AN-II) Projects: 

Your Company is planning to expand its Ammonium Nitrate capacity 

by 480 Metric Tonnes Per Day in line with anticipated future market 

growth. The project is presently at the stage of investment approval 

and is expected to be awarded on a License, Engineering, 

Procurement, and Construction basis in the near future. On completion, 

this expansion will enhance the Company’s Ammonium Nitrate 
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production capacity by 94%, increasing from 1,75,000 Metric Tonnes 

per annum to 3,38,200 Metric Tonnes per annum. 
 

After operation of WNA-III and AN-II, additional revenue of about ₹1000 

Crores is expected.  
 

2. Engagement of Strategic Management Consultant: 

To drive long-term growth and transformation, your Company has 

engaged a Strategic Management Consultant to identify growth 

avenues for the next decade and develop strategies to remain 

competitive in the dynamic eco-sytem.  A blue print has been prepared 

identifying key projects for implementation and preliminary activities 

have been initiated.  
 

Your Company has also developed a Transformation Plan, outlining 

various strategic initiatives aimed at improving margins, and building 

organizational enablers, including digital transformation and structural 

redesign. 
 

The Strategic Management Consultant will be associated with your 

Company during the implementation of these various strategic 

initiatives. 
 

 

CORPORATE SOCIAL RESPONSIBILITY: 
 

Your Company, as a responsible Corporate Citizen has adopted holistic 

approach shouldering unwavering responsibility towards all the 

stakeholders and the Society at large.  
 

While pursuing its primary role of viable business model, your Company 

has been working as Partner to the Community towards bringing social 

transformation through positive changes. CSR Projects are implemented 

through the Company’s CSR wing – Narmadanagar Rural Development 

Society (NARDES). 
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HUMAN RESOURCES: 

Human Resource continues to be one of the most valued contributors to 

the success of any business organization. Industrial relations with 

Employees and the Union remained cordial during the year under review.  

 

I, on my behalf and on behalf of my colleagues on the Board of Directors 

express my deep sense of gratitude for the concerted efforts put-in by the 

Employees at all levels for the Company’s sustained performance during 

the year under review.  

 

OUTLOOK FOR THE CURRENT YEAR: 
 

Fertilizers Business: 

The India Meteorological Department (IMD) has forecasted an above-

normal southwest monsoon for the second consecutive year. Looking at 

the lower Urea opening stock at country level compared to previous year, 

Urea will continue to get sold as per the availibilty and on normal terms.   

The upward revision in Nutrient-Based Subsidy (NBS) rates for the Kharif 

2025 is expected to improve realizations for Ammonium Nitrophosphate 

(ANP). 

Favorable factors such as low opening stocks, expected good monsoon, 

better crop yields during last year etc indicates a positive outlook for the 

fertilizer business. 

Company is also focusing on expanding its trading activities both 

subsidized and non-subsidized agri-inputs through own outlets/NKSKs as 

well as through a wider dealer network. 

Aligned with national priorities, the Company is promoting Fermented 

Organic Manure under the Market Development Assistance scheme 
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through the PM-PRANAM program, and is actively supporting initiatives 

like: 

 Namo Drone Didi 

 Pradhan Mantri Kisan Samriddhi Kendras 

 PM-Kisan Sangosthi 

 PM-PRANAM 

 Direct Benefit Transfer  

Chemicals Business: 

The chemicals industry’s revenues grew at a CAGR of about 10.5 percent 

between fiscal years 2018 and 2024, compared to India’s GDP growth of 

around 9 percent during the same period. With industry revenue outpacing 

GDP growth, India’s chemicals industry has contributed to the country’s 

economic expansion. Despite dropping industry margins and the impact 

of macroeconomic pressures, revenue growth remains encouraging. The 

industry seems positioned as a relatively resilient, high-growth market 

garnering domestic as well the global demand. 
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sincere gratitude for the unstinted and valuable support received from the 

Government of India and the Government of Gujarat. On behalf of the 

Board, I also convey my sincere thanks to the Securities and Exchange 

Board of India, National Securities Depository Limited, Central Depository 

Services (India) Limited, Stock Exchanges, KFin Technologies Limited - 

Registrar and Share Transfer Agent, Valued Customers, Dealers, Banks, 

Agencies, Business Associates and all other Stakeholders for extending 

their unwavering faith and support to the Company.  
 

I also thank all my colleagues on the Board for their continued support and 

guidance. Finally, I extend my special thanks to our valued Shareholders 
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for the faith and confidence reposed by them in the Company. We look 

forward to your continued support as we strengthen our today for better 

tomorrow. 

 

 *      J A I   -   H I N D      * 

(This does not purport to be the record of the proceedings of 49th Annual General 

Meeting of the Company, scheduled on 9th September, 2025.)  


