
 
BSD / UREA CONVEYORS & BAGGING  / PMC / 2026 

5th June 2026         

 

Sub: Tender Inquiry for appointment of Project Management Consultant (PMC) 

for replacement / revamp of existing belt conveyor along with installation 

of Separate Technical Grade Urea (TGU) Bagging system with storage 

facility at Bharuch complex. 

 

1.0 Gujarat Narmada Valley Fertilizers & Chemicals Limited (GNFC) (hereinafter 

referred to as “the Owner”) is an ISO 9001, ISO 14001, ISO 45001 & ISO 50001 

certified Public Limited Company, incorporated under the Companies Act, 1956 

and having its registered Office of at P.O. Narmadanagar - 392015, District: 

Bharuch, Gujarat. 
 

2.0 GNFC started its operations in 1982, by setting up one of the world’s largest 

single-stream Ammonia-Urea Fertilizer complex. Over the next few decades, 

the Owner has extended its profile much beyond Fertilizers through a process 

of horizontal integration. Fertilizers, Chemicals/Petrochemicals and Information 

Technology (IT) form the ambitious and challenging additions to its corporate 

portfolio. 
 

3.0 The production facilities of the Owner include Ammonia, Urea, Methanol, 

Formic Acid, Acetic Acid, Weak Nitric Acid, Concentrated Nitric Acid, 

Ammonium Nitro Phosphate (ANP), Ammonium Nitrate (AN) Melt, Ethyl 

Acetate, Aniline and Toluene Di-Isocyanate (TDI) Plants at Bharuch and Dahej 

in the state of Gujarat.  

 

4.0 At present, the Owner operates an existing conveying system and associated 

machinery that have been in service for more than 43 years and are 

experiencing significant corrosion issues. Over the years, the plant has 

transitioned from a single product (Standard Urea) to dual products (Neem 

Coated Urea (NCU) and Technical Grade Urea (TGU). Due to the use of a 

common bagging system for both NCU and TGU, cross-contamination between 

the two products occurs sometimes. 

 

Therefore, the Owner intends to undertake the revamping/replacement of the 

existing belt conveyor system and to install a separate Technical Grade Urea 

(TGU) bagging system along with a dedicated storage facility at its 

manufacturing complex located at Narmadanagar, Bharuch (hereinafter 

referred to as the “Project”). 
 

 



 

5.0 For the above purpose, the Owner intends to engage a reputed and 

experienced Project Management Consultant (PMC) for availing Consultancy 

and Project Management Services in two phases as detailed below: 
 

Phase - I: Pre-Project Consultancy Services -  
 

Scope of Services under Phase-I shall include, but not be limited to: 
 

 Preparation of LSTK/Lump Sum Engineering, Procurement and 

Construction (L-EPC) Invitation to Bid (ITB) documents. 
 

 Floating of the Invitation to Bid (ITB) for selection of the LSTK / L-EPC 

Contractor. 
 

 Technical and un-priced commercial evaluation of bids received from 

prospective bidders. 
 

 Assisting the Owner in selection of the LSTK / L-EPC Contractor. 
 

 Carrying out any ancillary, incidental or support activities necessary for 

effective completion of the Scope of Services under Phase-I. 

 

 Develop minimum basic engineering documents to finalize plant 

configurations to incorporate in to LSTK Bid 
 

Phase - II: Project Management & Consultancy (PMC) Services -  
 

 Phase-II shall comprise comprehensive Project Management and 

Consultancy Services for execution of the Project, including any other 

services reasonably required for successful completion of the Project. 
 

 The Scope of Services under Phase-II shall commence only upon the 

Owner deciding to implement / execute the Project after investment 

approval from the Board.  
 

6.0 The Owner hereby invites e-bids / proposals from eligible and experienced 

bidders for appointment of a Project Management Consultant (PMC) in 

accordance with the scope of services, terms and conditions specified in this 

Tender Inquiry. 
 

7.0 The Bidder is required to submit their proposal / offer in two separate parts  on 

GNFC’s e-tender portal https://etender.gnfc.in/VendorLogin.aspx.  

 

https://etender.gnfc.in/VendorLogin.aspx


 

The bidders who are interested to participate in the tender enquiry and meeting 

the eligibility criteria (available at Annexure-2) are hereby intimated to contact 

following officials for further information to participate in tender enquiry. 

 

Mr. Yakesh Prajapati, Addl. General Manager  : yakesh@gnfc.in  

Mr. B. B. Panchal, Addl. General Manager : bbpanchal@gnfc.in  

           Mr. H. A. Desai, Manager                                   : hadesai@gnfc.in 
 

Such interested bidders shall have to send their request mail to the following 

officials on or before 20-06-2026, 17:00 Hrs. IST for participation on GNFC E-

tender portal. 

 

Tender Opening Date: -     06.06.2026 

Tender Closing / Proposal submission Date: - 29.06.2026 

 

8.0 The parties interested to participate in the subject Tender must read and comply 

with the instructions and the terms and conditions of this Notice Inviting Tender 

(NIT) as well as of the Annexure(s) hereto. 
 

9.0 The Bidders are requested to study and examine the entire Bidding Document, 

all instructions, specifications, forms/ formats, terms and conditions and other 

information in the Bidding Document. If the Bidder fails to furnish all the required 

information, which in the sole discretion of the Owner is not responsive then 

such Bid may be liable for rejection. 
 

10.0 Intending Bidders will fill the non-commercial as well as the commercial bid as 

per the format of quotation provided on the aforesaid e-tendering portal. For 

submission of the bids in electronic form, it is advised to keep the relevant 

documents and data in scanned form. 
 

11.0 Important Notes for Bidder: 
 

11.1 The last date for submission of the bids: As mentioned in e-tender portal. 
 

11.2 The Bidding Document is not transferable. 
 

11.3 The Bidders shall ensure that the contents of the Bidding Document shall be 

kept confidential and shall be used only for the purpose of making the Bid. 
 

11.4 In order to participate in the E-Bidding, the intending parties must get 

themselves registered on GNFC’s e-tendering portal and keep the relevant 

documents, details and data ready in scanned form. Intending bidders will 

mailto:yakesh@gnfc.in
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fill the non-commercial bid as well as the commercial / price bid as per the 

specific format(s) of quotation provided on the e-tendering portal. 

 

11.5 The Bid must be complete in all respects, leaving no scope for ambiguity. 

Bidders are fully responsible for the bid submitted and no relief or consideration 

can be given for errors and omissions. 
 

11.6 Bidders are advised that Owner shall fully evaluate the technical and unpriced 

commercial submissions. It is important that Bidders clearly demonstrates their 

experience and capability, giving Owner a high level of confidence about the 

services being offered by the Bidders and also that if awarded, the Bidders will 

be able to render the services to the satisfaction of the Owner. 
 

11.7 Bidders are requested to furnish complete and correct information required for 

evaluation of their Bids irrespective of whether it is specifically asked or not. 
 

11.8 GNFC reserves the right to modify, amend or supplement the Bidding 

Document. 
 

11.9 Bidders must carefully go through all the Chapters of this NIT and fill the bid 

with unconditional acceptance of all the terms and conditions of this Bidding 

Document. No deviations to the terms and conditions of the Bidding Document 

will be applicable and/ or deemed to be accepted unless agreed specifically by 

the Owner, in writing. 
 

11.10 Though adequate care has been taken while preparing the Bidding Document, 

the Bidder shall satisfy itself that the document is complete in all respects. 

Intimation of any discrepancy shall be given to this office immediately at the 

address mentioned below. If no intimation is received from a prospective Bidder 

within seven days from the date of issue of the Bidding Document, it shall be 

considered that the Bidding Document is complete in all respects. 
 

11.11 While the Bidding Document has been prepared in good faith, neither the 

Owner nor their employees or advisors make any representation or warranty, 

express or implied, or accept any responsibility or liability, whatsoever, in 

respect of any statements or omissions herein, or the accuracy, completeness 

or reliability of information provided under the Bidding Document, and shall 

incur no liability under any law, statute, rule or regulations as to the accuracy, 

reliability or completeness of the Bidding Document, even if any loss or damage 

is caused by any act or omission on their part. 
 



 

11.12 This Bidding Document is issued for the purpose of inviting bids and providing 

information to prospective bidders to assist them in preparation of their 

proposals. Owner makes no representation or warranty, express or implied, as 

to the completeness, accuracy or adequacy of such information. This Bidding 

Document does not constitute an offer or agreement and the Owner reserves 

the right to modify, amend or withdraw the Tender, or to reject any or all bids 

without assigning any reason, whatsoever. Bidders are advised to 

independently verify all information and shall bear all costs associated with 

preparation and submission of their bids, without any claim against the Owner.  
 

11.13 In case of any confusion in understanding the terms and conditions of this 

Tender Document, interested bidders may discuss their concerns in the pre-bid 

meeting or contact to;  

 

 

Mr. Yakesh Prajapati   Mr. B. B. Panchal,  
Additional General Manager – BSD Addl. General Manager - Projects 
Ph: +91-2642-202293    Ph: +91-2642-202928 
Email: yakesh@gnfc.in   Email: bbpanchal@gnfc.in 
 

11.14 The Bidders shall clearly indicate any deviation from the terms and conditions, 

technical specifications, or Scope of the Bidding Document in the prescribed 

Deviation Sheet Format attached herewith at Annexure - 7. In case no deviation 

is mentioned in the Deviation Sheet, it shall be presumed that the bidder has 

fully accepted all the terms, conditions, specifications, and requirements of the 

Tender Document without any deviation. Any deviation not specifically listed in 

the Deviation Sheet shall not be considered or entertained and shall be deemed 

as not applicable. Further, any deviation shall be valid only if expressly 

accepted by the Owner in writing. Otherwise, the terms of the Bidding 

Document shall prevail in entirety. 
 

11.15 The following Annexure(s) to the NIT shall form an integral part of this Bidding 

Document and the same shall broadly comprise the Contract governing the 

services to be rendered by the Successful Bidder / Project Management 

Consultant: 
 

Annexure – 1: Definitions. 

Annexure – 2:  Instructions to the Bidders. 

Annexure – 3:  Scope of Work.  

Annexure – 4: Terms and Conditions of Contract. 

Annexure – 5: Commercial Part. 

Annexure – 6: GST Annexure.  
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Annexure – 7: Deviation Sheet. 

Annexure – 8: Formats for Bank guarantee 

 Annexure – 9:  GNFC Supplier code of conduct  

 Annexure –10:  QCBS criteria for evaluation 

 
All annexures are part of detailed NIT documents available in GNFC E-tender portal 
as mentioned above. 
 
Looking forward to receive the best competitive offer. 

 
Thanking you, 
 
For Gujarat Narmada Valley Fertilizers and Chemicals Ltd., 
 
 
 
 
D V Parikh 
Executive Director & CFO 
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ANNEXURE - I: DEFINITIONS 
 
Unless the context otherwise requires, the following expressions will have the following 
meaning assigned to them in this Article. 
 

1. "APPLICABLE LAW" means the substantive or procedural laws of India, 

whether now or hereafter in effect, including all legislations, acts, rules, 

regulations, notifications, laws, statutes, awards, orders, decrees, judgments, 

injunctions, ordinances, codes, requirements, permits, approvals, consents, 

licenses, instructions, directive and standards of any court, arbitrator, 

commission, government agency or authority, having the force of law and shall 

include without limitation, all rules, regulations, decisions and orders of the 

Appropriate Authority. 
 

2. "BID" means and includes the Unpriced Techno-Commercial Bid, the Price Bid, 

all the Forms and any document submitted by the Bidder in its bid proposal, in 

response to this NIT, in accordance with the terms and conditions of the Bidding 

Document.  
 

3. ACCEPTANCE OF PLANT shall mean taking over of the PLANT for operation 

and maintenance by the OWNER after certification by the CONSULTANT that 

the CONTRACTOR has fulfilled its obligations as per CONTRACT awarded to 

them and the Plant is ready for full fledge operations. 
 

4. COMMISSIONING shall mean operation of the PLANT to achieve the 

PERFORMANCE GUARANTEE, following MECHANICAL COMPLETION, until 

the Acceptance of the PLANT by OWNER. 
 

5. CONTRACT shall mean the agreement to be entered into between OWNER 

and CONSULTANT, as recorded in the RFP document, signed by the parties, 

including all attachment/s, annexure/s and appendices thereto and all 

documents incorporated by reference therein. 
 

6. CONTRACT PRICE shall mean the total price payable by the OWNER to the 

CONSULTANT, under the CONTRACT. 
 

7. CONSULTANT shall mean the PROJECT MANAGEMENT CONSULTANT 

(PMC) with whom OWNER will enter into CONTRACT / AGREEMENT to 

perform the work / render the Services as per the SCOPE OF SERVICES.  
 

8. DAY shall mean a continuous period of twenty-four hours commencing from a 

particular point of time. 
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9. “EDoC” shall mean the Effective Date of Contract means the date of Letter of 

Intent (LoI) or the work order or the contract whichever is earlier. 

 
10. GNFC/OWNER means GUJARAT NARMADA VALLEY FERTILIZERS AND 

CHEMICLAS LTD., an Indian Company incorporated in the State of Gujarat 

under the Companies Act, 1956 (Act 1 of 1956) and having its Registered Office 

at PO: Narmadanagar: 392015, Dist. Bharuch, in the State of Gujarat, India. 
 

11. ISBL (In Side Battery Limit) shall mean the boundaries in which all equipment, 

systems and services for the PLANT are located and which are under the scope 

of LSTK / EPC CONTRACTOR. 
 

12. JOB SITE shall mean the site upon which the PLANT is to be constructed and 

the equipment, machinery and any other materials are to be stored / erected/ 

installed within the factory areas of OWNER. 
 

13. LSTK / EPC / L-EPC CONTRACTOR shall mean the CONTRACTOR who is 

awarded the LSTK / EPC / L-EPC Contract for supply, erection and 

commissioning of the PLANT. 
 

14. MONTH shall mean a continuous period, commencing from a particular day in 

a calendar month and ending on the day immediately prior to a corresponding 

day in the following month. 
 

15. MECHANICAL COMPLETION shall mean the date on which CONSULTANT 

and OWNER certify that the PLANT is structurally completed in all respect and 

put in a tight clean condition after thorough inspection, no load test and other 

tests have been performed, control circuits are installed as specified and the 

PLANT is ready for COMMISSIONING. 
 

16. OSBL (Outside battery limit) shall mean all equipment, systems and services 

required to complete the PLANT in all the respect and which are not under the 

scope of LSTK / EPC CONTRACTOR. 
 

17. "OWNER'S REPRESENTATIVE" is the authorized representative of the 

OWNER who shall act on behalf of the OWNER for conducting defined duties / 

responsibilities / authority under the CONTRACT. 
 

18. PARTY / PARTIES shall mean CONSULTANT and/or OWNER as the case 

may be. 
 

19. PERFORMANCE GUARANTEE TEST shall mean the test operation of the 

PLANT to establish the guarantees of PLANT performance. 
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20. PLANT shall mean the proposed revamp/ replacement of existing urea 

product handling conveyors and new Technical Grade Urea (TGU) along 

with storage facility being set up by OWNER. 

 
21. PLANT EQUIPMENT shall consist of and include all machinery, equipment, 

piping, instrumentation, electrical, items and materials, etc. necessary for 

making the PLANT complete in all respects. 
 

22. PROJECT shall mean revamp/ replacement of existing urea product handling 

conveyors and installation of separate Technical Grade Urea (TGU) bagging 

with storage facility at OWNER’s Site. 
 

23. VENDORS shall mean suppliers of equipment, machinery, materials, services, 

items etc. required for PLANT. 
 

24. WEEK shall mean a continuous period of seven days commencing from and 

inclusive of a particular day. 
 

25. “WORKS COST” or “OPERATING COST” shall mean the costs of raw materials 

and utilities for the PLANT. 
 

26. WRITING means any document duly signed by a person authorized by 

CONSULTANT or OWNER. 
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GENERAL INSTRUCTIONS TO THE BIDDERS 

 

1. GENERAL INFORMATION: 
 

1.1. The bidders who are interested to participate in the tender must read and 

comply with the instructions and the terms and conditions of NIT / Bidding 

Document and the Annexure(s) attached herewith. The Bidders are not entitled 

to make any counter proposal. Bids not conforming to the stipulations 

mentioned herein are liable for outright rejection. 
 

1.2. It should be clearly understood by the bidder[s] that no opportunity shall be 

given to him/ them to modify or withdraw his / their offer after the date and time 

stipulated for submission of the Bid.  
 

1.3. The bids shall be filled in by the bidders clearly, neatly and accurately. Any 

alteration, erasures or over-writing would be liable to make the bid invalid unless 

the same is neatly carried out and attested over by the full signature of bidder. 

The decision of the Owner to interpret the information and rates filled in by the 

bidder shall be final and binding on the bidder. 
 

1.4. In case of any doubt regarding the tender documents and interpretation of the 

clauses, the decision of the Owner shall be final and binding. 
 

1.5. The Work Order/ Service Order/ Contract, including the terms and conditions 

and any additional terms and conditions incorporated into, along with this 

Tender Document and its Annexure and the Bid submitted by the successful 

bidder shall constitute sole and the entire agreement between the Owner and 

the successful bidder(s). 
 

1.6. The bidder and its employees or workmen shall observe and abide by and 

ensure compliance of all National/International laws and regulations, as also, 

the safety & security rules & regulations of the Owner. 
 

1.7. Submission of false, dubious, forged or tampered information or documents by 

the Bidder shall lead to disqualification from the tender process/ termination of 

contract and any further action, including but not limited to any legal action. 
 

1.8. Any conditional bid shall not be considered at the time of evaluation. 
 

1.9. The Owner does not bind itself to accept the lowest offer and reserves the right 

to accept or reject any or all tenders either in whole or in part, at its sole 

discretion.  
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1.10. The Owner reserves exclusive right of evaluation and finalization of the bids, 

and its decision on criterion for evaluation and determination of successful 

bidder shall not be subject to challenge in any Court of Law. 
 

1.11. Prior to submitting the Bids, the Bidder shall be deemed to have: 
 

 made itself fully conversant with Contract to be awarded by the Owner and 

other relevant information and satisfied themselves as to the nature and 

character of the services and supplies to be provided; 
 

 satisfied itself as to the nature of the services and supplies and materials 

necessary for the provision of services and supplies; obtained for itself all 

necessary information as to the risks, contingencies and all other 

circumstances which may influence or affect the Contract Price and its 

obligations under the Contract; and 

 

 This PLANT is being constructed within existing facility. Hence, it is 

advisable for Bidder to visit the site before Bidding to understand the site 

requirement. 

 

 Overall Schedule of the PLANT is very critical as it is to be constructed with 

the space constraint. Bidder may suggest their innovative idea to reduce the 

overall execution time. 

 

 OWNER has a plan to replace/revamp existing urea product handling 

conveyors and installation of separate Technical Grade Urea (TGU) in 

phased manner. Bidder to consider this fact while executing the 

replacement / revamp urea product handling conveyors so that existing urea 

product handling conveyors is not jeopardised. Instruction pertaining to this 

limitation should translate in to LSTK/EPC NIT. 

 

2. The Bidder shall submit their proposal on e-tender portal in 2 parts;  

 

Part-I (A):  Pre-qualification Criteria - Separate file 

Part-I (B): Technical Un-priced commercial proposal – Separate file 

Part-II: Commercial offer 
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PART-I (A): Pre-Qualification Criteria  

 

It shall contain minimum the following documents duly stamped & signed by 

Bidder: 

 

 Bidder should possess experience of having successfully completed at 
least three (3) SIMILAR WORK as defined hereunder, within a period of 
last Five (7) years ending last day of month previous to the one in which 
bids are invited. 
 

 One (01) similar completed work costing not less than Rs. 50 crores 
OR  

 Two (02) similar completed works each costing not less than Rs. 31 Crore, 

 

 The bidder shall have executed at least one project involving conveyor 

system of minimum capacity 200 TPH. 

 
SIMILAR WORK shall mean the Bidder has provided PMC work for the 
similar kind of project – replace/revamp existing urea product handling 
conveyors and installation of separate Technical Grade Urea (TGU) or 
similar product within India in the field of Fertilizers or Chemicals or 
Petroleum Refineries or Petrochemicals sectors or Cement. Bagging 
systems (automatic/ semi-automatic for powder and granular materials. 
Corrosive-resistant design experience, Project(s) executed in any other 
field apart from those specified shall not be considered. 
 
Bidder shall provide following Documentary Evidence in support of these 
criteria: 
 Copy of Purchase order (PO)/ Work Order / Letter of Acceptance 

(LOA) (along with amendments issued, if any) with scope of 
supply/work/ technical specification also indicating Contract Period, 
Contract value. 

 The Completion/ Acceptance certificate for successful completion of 
same plant issued by plant owner or Plant owner’s consultant. The 
Completion Certificate / Acceptance Certificate must clearly indicate 
reference of relevant work order/LOA/Contract Agreement, Name of 
Work, Contract Value, Completed order value and date of completion. 
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 03 (Three) years satisfactory operation certificate issued by the Plant 
Owner/ Plant owner’s consultant along with the name of the contact 
person and contact details such as ph. no, email id. etc. 

 

 Audited financial information (along with relevant documents) for last 3 
years. 

 Turnover of the company should be more than Rs. 10 crores for the last 3 
years. 

 Strength of multidisciplinary technical manpower should be more than 30 
people. Technical manpower means person having minimum graduation 
qualification in engineering field such as electrical, mechanical, civil and 
instrumentation & control. Bidder to submit, 1) their organogram for 
technical manpower, 2) proof of payment for professional tax for last two 
years. 

 Self-certificate that the Bidder has not been placed on any holiday list or 
black list declared by GNFC or any Central / State PSUs. 

 

 

PART – I (B) : Techno-commercial / Un-priced Bid 

 

It shall contain minimum the following documents duly stamped & signed by 

Bidder: 

 

 Cover Letter for submission of Bid. 

 Power of Attorney in favour of signatory(ies) of the bid. 

 Bidder’s Profile. 

 “Technical Offer”, methodology of services, if any, required as per Bidding 
Document. 

 Schedule of present commitment and past experience in rendering PMC 
services for revamp/ replacement of existing urea product handling 
conveyors and installation of Separate Technical Grade Urea with storage 
facility.  

 Pre Bid Queries. 

 Time schedule for Phase-1 and Phase-2 

 Schedule of Deviations, if any, as per Format at Annexure-7. 

 Bidder confirmation for all terms & condition of NIT except Deviations 
raised. 

 Experience in revamping / retrofitting in operating plants 

 Certified copy of Income Tax returns (Last three Financial Years)  

 Certified Copy of PAN. 

 Copies of GST Registration etc. 

 Any other information required in the Bidding Documents or considered 
relevant by the Bidder. 
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 Escalation Matrix (Organogram with email and phone/mobile numbers for 
each position). 

 

The Technical Bid shall be compiled in the form of specific Sections conforming 

to the above. In case of non-submission of above documents or submission of 

incomplete documents, the OWNER reserves the right not to evaluate such 

offers further and not to enter into correspondence in this regard. 

 

PART-II: Commercial offer: Price Part - Filled Price Part Annexure duly signed 

& stamped by Bidder 

 

3.      Bid Submission 

 

The Bidder is required to submit their Pre-Qualification, Technical & Un-price 

Commercial bid and Priced Commercial bid on or before due date of bid 

submission through GNFC e-tender portal. 

 

4. BID VALIDITY PERIOD: 
 

Bid shall remain valid for acceptance by the Owner for a period of 90 days from 

the last date for Bid Submission. During this period, Bidders shall not withdraw 

or amend its Bid. A Bid valid for a shorter period shall be rejected by the Owner 

as being nonresponsive. The Owner reserves the right, in exceptional 

circumstances, to request Bidder for an extension of the Bid validity. 
 

5. SIGNING OF TENDER: 
 

Person or persons signing the tender shall state in what capacity he is or they 

are signing the tender. Persons signing the tender form or any document 

forming part of the tender on behalf of another or on behalf of a firm shall be 

responsible to produce certified copy of Board Resolution / or a proper Power 

of Attorney on stamp paper duly signed and notarized by a certified Notary 

Advocate in his favour stating that he has authority to bind such other person 

or the firm as the case may be, in all matters pertaining to the contract. If the 

person so signing the tender fails to produce the said power of attorney his 

tender shall be liable to rejection, without prejudice to any other rights of 

Company under the Law. 
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6. NEGOTIATIONS: 

 

The Owner reserves the right to negotiate with the bidders. The bidder(s) 

should be prepared to proceed to the Registered Office/Site Office of the 

Owner, at their own expense and without any obligation, if called upon to do so, 

by the Owner, for negotiations. 

 

7. BID EVALUATION 

 

The bids will be evaluated based on QCBS criteria as per Annexure-10. 

 

8. AWARD OF CONTRACT / WORK ORDER 

Two separate work orders will be issued to the selected consultant for Phase 1 

and Phase 2. The Phase 2 work order will be issued only if GNFC decides to 

proceed with project execution, following investment approval from the Board 

based on the outcome of Phase 1. 

 

9. EXECUTION OF AGREEMENT: 
 

The successful bidder shall enter into an agreement with the Owner in the 

format prescribed by the Owner. The agreement shall be executed on a Non-

Judicial Stamp Paper of appropriate value within 04 (four) weeks of the LoI, 

failing which the Contract may be liable to be rescinded.  
 

10. GENERAL: 
 

The Owner reserves the right to change any bid condition of any item even after 

inviting the bids, with prior notification. Notwithstanding anything mentioned 

hereinabove, the Owner shall have the full and final powers to take decision on 

the matter. 

 

11. ESCALATION MARIX 

 

Bidder to provide a hierarchy of organisation starting from Project manager to 

topmost authority of an organization along with Bid. This should be 

supplemented with contact details like email ID, Office landline number, cell 

number, office address etc. 
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SCOPE OF WORK FOR PROJECT MANAGEMENT CONSULTANT (PMC) 

 

1.0 Introduction 

GNFC intends to appoint a Project Management Consultant (PMC) for the following 

works: 

1. Revamping/Replacement of Existing Urea Product Handling Conveyors (from 
Prilling Tower discharge up to Bagging Plant). 

2. Installation of Separate Technical Grade Urea (TGU) Bagging System. 

The scope of services includes feasibility study, basic engineering, preparation of tender 

documents, bid evaluation, and support during execution. 

Phase-I 

2.0 Scope of Work  

2.1 Phase-I (a): Revamping/Replacement of Existing Urea Product Handling 

Conveyor system 

2.1.1 Study & Assessment 

 Study the existing urea handling conveyor system from prilling tower discharge to 
the bagging plant. 

 Assess existing capacity, constraints, and bottlenecks. 

2.1.2 Scheme Development 

 Propose a technically and commercially optimized scheme for 
revamping/replacement of existing conveyors. 

 Ensure integration with existing systems considering site conditions and feasibility. 
 Preference shall be given to schemes minimizing plant shutdown and maximizing 

operational efficiency. 

2.1.3 Capacity Requirement 

The consultant shall design the system to meet the following required capacities: 
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2.1.4 System improvements 

 Design effective de-dusting systems at transfer points/junction towers. 

 Evaluate and propose conveyor belt covering with removable hoods. 

2.1.5 Engineering Deliverables 

 Preparation of schematics, layouts, and detailed engineering drawings. 

 Preparation of removal/dismantling plan for existing conveyors. 

2.1.6 Project Planning 

 Develop optimized project execution schedule minimizing plant shutdown duration. 

 

 2.2 Phase-I (b): Installation of Technical Grade Urea (TGU) Bagging System 

 

2.2.1 Study and Tapping Point Identification 

 Study existing conveyor network (ME-11/ME-26/ET-1/ET-2). 

 Identify suitable tapping points for diverting urea to TGU system based on 

feasibility. 

 Identify suitable place for neem oil spray for changeover of TGU to Neem Coated 

Urea(NCU) and vice a versa without any interruption. 

2.2.2 Scheme Development 

 Propose a complete TGU bagging plant with capacity of 110 TPH. 

 Include storage capacity of 1000–1500 MT (or maximum feasible) for packed bags 

(45 kg) 

 Design truck loading system with maximum possible automation. 

 Evaluate various cases for higher rate of bagging v/s higher storage of TGU 

 Sr.   

No 
Description Unit ME-11 ME-26 ET-1 ET-2 ET-3 ET-4 ET-5 

1 
Existing 

Capacity 
MT/Hr  90  85  100  100  180  260  260 

2 
Required 

Capacity 
MT/Hr  115  115  115  115  180  295  295 
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2.2.3 Automation Requirements 

 Explore automation for bagging, stacking, and truck loading to minimize 

manpower. 

2.2.4 Bagging system Requirements 

 Provision for bag counter and barcode system. 

 Secondary transparent plastic bag (liner) with heat sealing. 

 Main HDPE bag filling and sealing system. 

2.2.5 Engineering Deliverables 

 Preparation of schematics, layouts, and detailed engineering drawings. 

 Submission of budgetary cost estimates. 

 

2.2.6 Option Finalization 

 Consultant shall present multiple options. 

 Final scheme shall be selected jointly by GNFC and Consultant. 

2.3 Common Scope (Applicable to Phase-I & Phase-II) 

2.3.1 Feasibility and Engineering  

 Conduct feasibility study considering site constraints. 

 Perform basic engineering for tendering purposes. 

2.3.2 Drawings and documents 

 Prepare Overall Layout, General Arrangement Drawings (GAD), and cross-

sectional views. 

 Prepare Process Flow Diagrams (PFDs). 

 Include all dimensions and battery limits. 

2.3.3 Technical Specifications 

 Prepare specifications for Mechanical, Electrical, Instrumentation, Civil, Structural, 

Painting, and De-dusting systems. 

 Prepare equipment list and scope matrix. 

 

 

3.0 Electrical Scope 
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 Prepare tentative load list for the complete system. 

 Estimate quantities of electrical equipment, cables, and cable trays. 

 Define interlocks and control philosophy. 

 Assess power requirement and suitability of existing MCC or need for new power 

source. 

 

4.0 Services 

The consultant shall submit the following: 

 Feasibility Report 

 Process Flow Diagrams (PFDs) 

 General Arrangement Drawings (GAD) 

 Equipment Specifications and Datasheets 

 Electrical Load List 

 Project Cost Estimates (Scheme-wise) 

 Project Schedule and Execution Methodology 

 Tender Documents (Technical and Price Bid) 

  All documents shall be submitted in editable soft format: 

 Drawings: AutoCAD 

 Documents: MS Word / Excel 

 

5.0 Tendering support 

 Prepare complete NIT documents for EPC contractor selection. 

 Assist GNFC in issuing tenders. 

 Evaluate technical and un-priced bids and prepare Technical Bid Evaluation (TBE) 

report. 

 Provide recommendations with ranking and deviations. 

 Assist in technical / commercial clarifications with bidders. 

 Participate in discussions/negotiations with EPC contractors. 
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Phase-II 

Project Management & Consultancy (PMC) Services 

Based on the offers of LSTK/EPC contractors, If GNFC decides to implement the project, 

the PMC Services of the Consultant will be required during Execution of Project. 

 

1.0 Contract document for LSTK/EPC contractor 

CONSULTANT to prepare complete Contract Documents/Agreements to be executed 
with selected LSTK/EPC contractor. The Contract document shall include all the final 
agreed techno-commercial terms & conditions along with the detailed scope of work.  
CONSULTANT shall also be responsible for Review & Finalization of list of sub-

vendors / sub-contractors and shall recommend to the Owner for review & approval 

as part of LSTK tender document. 

 

2.0       Engineering services to OWNER 

   
2.1 Review of Technical aspects for the PLANT such as: 

 

- Basic design data, design criteria, margins on equipment capacities, 

redundancies and detailed Scope of Work for all mechanical and electrical 

plant & equipment, control & instrumentation, civil work and architectural 

work. 

- Design Basis Reports of all major Mechanical, Civil, Structural, 

Architectural, Electrical System and Control & Instrumentation Systems for 

the PLANT and all Ancillary Plants. 

- Data Sheets for equipment, instruments, etc. 

- General technical requirement 

- Quality assurance requirement 

- Specification for packaging, transport, storage, erection, testing & 

commissioning  

- Guarantee Test Run (GTR). 

 

2.2  OSBL engineering services 

   

a) During the preparation of ITB document for LSTK contractor, Consultant to 
make sure that all OSBL related work shall be part of LSTK/EPC contractor 
scope.  
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b) For any missing OSBL work, the Complete Engineering, procurement 
assistance & construction monitoring will be part of PMC CONSULTANT’s 
scope.  

 

3.0  Review of Engineering services 

 

The Scope of work for CONSULTANT, as OWNER’s Engineer, is to provide review 

& approval of all engineering services for LSTK/EPC CONTRACTOR’s scope, 

covering entire scope of engineering for the PLANT , in line with the Contract with 

the LSTK/EPC CONTRACTOR & best engineering practices i.e. including review 

of drawings & documents of the LSTK/EPC CONTRACTOR delineated below: 

Documents shall preferably be reviewed / approved by CONSULTANT within 10 

(Ten) working days after received from CONTRACTOR. 

 

3.1   Review of all intermediate & final, drawings & documents broadly cover following: 

 

a.  PFD, P&IDs  

b. Plot Plan and area classification 

c. All area Equipment/ machines/ motor layouts 

d. Process Data Sheet, Mechanical Data sheet, Layout drawing, fabrication 

drawing, detail part wise drawings, final drawings & Mechanical Design 

Calculation all stationary Equipment & all other drawings listed in the contract 

with LSTK/EPC Contractor. 

e. Process Data sheets & Mechanical data sheet for all Machineries, Details 

cross sectional drawings, foundation drawing, loading data, manuals, curves 

etc.    

f. GA drawings.  

g. Model review at 30%, 60% & 90% completion. 

h. Civil foundations and structural drawings for all the ISBL/OSBL works 

(including checking of design calculations & drawings & their approval for all 

revisions in the agreed time frame/schedule). To review the Geo-technical 

report & its recommendations. 

The scope will also include checking & approving the as Built drawings.  

i. Firefighting and Gas detection system 

j. All other work / services to ensure completeness of the job.  

 

3.2  Review of Detail engineering documents and drawings which will include: 
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a. Flow diagrams  

b. P&ID’s for all systems 

c. Electrical Schemes and SLDs 

d. C&I configuration 

e. Logic Diagrams and functional block diagrams 

 

3.3  To review and indicate necessary comments on LSTK/EPC CONTRACTOR / 

VENDORS’ drawings / documents for imported / indigenous items in respect of 

process, mechanical, civil, electrical and instrument engineering performed to 

adjust and complete detailed engineering. 

 

3.4       To review Following Electrical Documents, among others: 

 

a. Single Line Diagrams for various Voltage Levels showing Metering & 

Protection 

b. Control Schematics 

c. Electrical Layout for Plant Off-sites 

d. Grounding System 

e. Illumination System 

f. Intercommunication System 

g. Cable Layout  

h. Relay Co-ordination and settings. 

i. Earthing System & Lightning Protection Schemes 

j. Various Electrical Equipment sizing calculations 

 

3.5    To review Instrumentation & Control System configuration, station interlock 

scheme and protection of major equipment/ based on Basic document from 

Licensor / Technology provider and Contract between OWNER and LSTK/EPC 

CONTRACTOR. 

 

The responsibility of CONSULTANT includes the Following Instrumentation 

Documents among others but not limited to:  

 

a. DCS Documents   

- Enquiry Specifications 

- Final Technical Purchase order  
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- System architecture 

- DCS I/O List  

- System sizing 

- Nest Loading & Channel Allocation 

- All Panels' GA/IA and wiring details  

- Wiring Diagram and marshalling philosophy 

- Cabinet room and control room GA/IA 

- Power consumption and Heat Dissipation Calculation 

- System FAT/SAT procedure 

 

b. ESD/PLC Documents   

- Enquiry Specifications 

- Final Technical Purchase order 

- System architecture 

- ESD/PLC I/O List  

- Interlock / Logic Diagram 

- System sizing 

- Nest Loading & Channel Allocation 

- All Panels' GA/IA and wiring details  

- Wiring Diagram and marshalling philosophy 

- Cabinet room and control room GA/IA 

- Power consumption and Heat Dissipation Calculation 

- System FAT/SAT procedure 

 

c. General Engineering Specification / Engg. Design Basis 

d. Instrument Index 

e. Instrument items' enquiry specifications   

- Category "A" instruments (Which includes Control/Shutdown valves, 

DCS/ESD, Speed system, GC, Analysers, RADAR, all 3rd PARTY 

Package unit control systems) 

- Category "B" instruments and related items, i.e. all balance Instrument 

items, hardware, software 

f. All instrument items' Technical Purchase Order as mentioned above in 

category "A" and "B".  

g. Instrument Plot plan 

h. Instrument pneumatic and process Hook Up diagram 

i. Loop Sheets for DCS/ESD  
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j. Enq. specifications of Third PARTY / Proprietary instrumentation systems 

k. Control valve sizing calculation, if any 

l. Orifice sizing calculation, if any  

m. Instrument system grounding/earthing schematics 

n. Instrument air header schedule 

o. Instrumentation cable schedule 

p. Instrumentation cable route  

q. Electrical / Instrument Interface list 

r. Junction Box schedule  

s.  Rest all documents specified in this section, which are not covered in this 

list 

t. Instrumentation cable tray layout  

u. Electrical and instrumentation interface philosophy  

v. control and logic diagram  

w. interconnection cable schedule  

 

3.6    Suggest amendments if required in consultation with OWNER for all drawings and 

schemes. 

3.7  Review of capacities, redundancies and margins provided on individual  

           equipment. 

3.8       Review of Overall Construction Schedule. 

3.9       Review from the point of constructability and interfaces. 

3.10     Assistance to OWNER in the interpretation and resolution of conflicts, if any. 

3.11     Review of Contract Co-ordination Procedure, with respect to QA requirements for  

            design, engineering and project management, including manufacturing. 

3.12  Review & finalization of shop & site performance test procedures for all equipment  

           & systems. 

3.13    Review & approval of the Performance Guarantee Test calculations submitted by  

           the LSTK/EPC CONTRACTOR and VENDORS. 

3.14     Follow-up, and co-ordination with LSTK/EPC CONTRACTOR / VENDORS 

 for any clarifications on technical details and with all statutory bodies /Government    

authorities for various compliance (If required) till completion of PROJECT.  

CONSULTANT shall provide technical assistance to OWNER for obtaining various 

compliances with all statutory bodies / Government authorities. CONSULTANT 

shall remain present in meetings if required by OWNER. Charges for such meeting 

shall be paid by OWNER to CONSULTANT. 
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3.15   General services 

  

 The following tasks are also in CONSULTANT’s scope of work: 

 

a. CONSULTANT shall ensure that minimum time is required for hooking up the 

PLANT with existing complex and hooking up should be carried out in such a 

manner that operation of any of the OWNER’s plants / products shall not be 

affected.   

 

b. CONSULTANT shall review engineering along with logic and control required 

for integration of the PLANT with existing facilities and other plants.   

 

c. LSTK/EPC CONTRACTOR will carry out Hazard & Operability study 

(HAZOP) for the PLANT. CONSULTANT’s representative/s shall take part in 

HAZOP study as per OWNER’s requirement. 

 

d. Assistance in form of arranging technical documents from LSTK/EPC 

Contractor, participating in meeting along with OWNER in obtaining statutory 

clearance, from Government bodies, statutory authorities and financial 

institutions. 

 

e. To recommend to OWNER wherever special inspection agency other than 

CONSULTANT is required. 

 

f. To ensure original updated soft copies of all documents and original hard 

copies of all documents received by LSTK/EPC CONTRACTOR from 

VENDOR is furnished to OWNER latest upon MECHANICAL COMPLETION. 

 

g. Ensuring incorporation of Modifications / changes suggested by OWNER in 

drawings / documents.  

 

h. Review of Engineering of safety requirements. 

 

i. CONSULTANT shall assist OWNER by deputing its engineers to statutory 

body for obtaining approvals, if required. 
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j. Witnessing soil investigation test conducted by LSTK/EPC Contractor 

 

3.16      Office based project management & general services 

  

a. Review and approval of detailed project activity schedule, of the LSTK/EPC 

CONTRACTOR and VENDORS. Review of project schedule time to time and 

suggest actions for any delay in scheduled activity, to complete the project in 

scheduled time. 

 

b. Monitoring drawing & documents submission by LSTK/EPC CONTRACTOR 

and VENDORS and recommending corrective measures for effective control 

of the Project Implementation. 

 

c. Organizing periodic co-ordination meetings amongst OWNER, 

CONSULTANT and LSTK/EPC CONTARCTOR, to review progress and 

bottlenecks. 

 

d. Assist OWNER in resolving Design Engineering related and contractual 

issues of technical nature. 

 

e. CONSULTANT shall attend with OWNER in clarification meetings with 

different authorities, as necessary, on technical matters. 

 

f. Submission of Monthly progress report comprising of all ongoing activities of 

CONSULTANT, LSTK/EPC CONTRACTOR and VENDORS for Engineering, 

Procurement, Construction & Commissioning activities.  

 

3.17   Guarantees for performance of the plant 

 

a. CONSULTANT shall assist OWNER to establish the Performance 

Guarantees as per OWNER’s requirement stipulated in the contract between 

OWNER and LSTK/EPC CONTRACTOR. 
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b. CONSULTANT shall assist OWNER to establish the Mechanical Warranty 

from the Vendor of equipment / machinery as per the contract between 

OWNER and LSTK/EPC CONTRACTOR.   

 

3.18  CONSULTANT shall assist OWNER to establish liabilities as per OWNER’s 

requirement from the LSTK/EPC CONTRACTOR, in case; the performance 

guarantees are not  achieved. 

 

If, the performance of the PLANT is below the Make Good level as per the contract 

between OWNER and LSTK/EPC CONTRACTOR, CONSULTANT shall extend 

its services in their respective scope, till the Make Good of performance is 

achieved as per the contract between OWNER and LSTK/EPC CONTRACTOR.   

4.0     Procurement assistance 

 

4.1    CONSULTANT shall assist OWNER in procurement of items which are not covered 

         in scope of LSTK / EPC CONTRACTOR. These items are mainly for OSBL  

         construction which consists of conveyors, electrical items,  

         instruments items & civil structural material etc. 

 

         Scope of services for CONSULTANT is as under: 

 

a.  Issue of Tender / Enquiry to all OWNERS’s approved vendors. Irrespective 

of no. of vendors per enquiry. 

 

b. Expediting with vendors to get offers, reply to various queries & final issue 

Technical evaluation report. This includes technical evaluation of various 

offers, generating technical queries, vetting OWNER’s technical queries 

and consolidating final technical queries and sending it to respective 

vendors, seeking replies from vendors and finally preparing Technical bid 

analysis with all correspondence in chronological order. Meeting with 

vendors/contractor shall be arranged either at CONSULTANT’s premises 

or at OWNER’s premises based on geographic location of vendors. 
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c. Technical evaluation of all Purchase bids. Technical bid evaluation should 

not be with some condition or pending confirmation. Technical Bid analysis 

should be clear one. 

 

d. Issue of Technical Bid Analysis giving technical acceptability of vendors with 

preferences. 

 

e. Technical order specification will be sent to OWNER for information / 

confirmation before sending to vendors. CONSULTANT will send three set 

of technical order specification to the vendor with a copy to OWNER 

specifying that vendor should send acceptance to CONSULTANT / 

OWNER. 

 

f. Issue of order specification, after placement of commercial purchase order 

by OWNER within seven days of order placed by OWNER. 

 

5.0       Other services 

 

5.1       Inspection & Expediting Services on Per Diem basis as required by OWNER. 

 

a. Expedite and report progress of LSTK/EPC CONTRACTOR, VENDORS / 

sub-VENDORS by visiting their shops/factories, as required. 

 

Carry out stage wise inspection of plant and equipment at LSTK/EPC 

CONTRACTOR’s and VENDOR’s shops/factories as per Quality Assurance 

Plan.  

 

Generally, Inspection of All equipment (stationary, rotating, packaged) as 

per following details but not limited to: 

 

 Identifications of all Materials at manufacturer shop. -100% 

 Inspection at sub vendor shop for inspection - 100% 

 Verifications of all Materials, By physical, chemical test & any other test 

per heat, at manufacturer shop / laboratory - 100% 

 All type of approval like WPS, PQR, welder qualification etc. -100% 
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 Approval of all type of testing procedure, like NDT, Hydro test procedure, 

SR, cleaning, IGC etc.-100%. 

 All type of stage wise inspection like nozzle set up, set up checking of 

all other joints like circumferential, longitudinal etc. -100% 

 Has to witness all testing like DP testing, Back gauging, Radiography, 

SR, Hardness etc. -100% 

 Dimensional checking -100% 

 Witnessing All type performance test-100 % 

 Witnessing painting & sandblasting -100 % 

 Final inspections, stamping on all items (100%) & issue of release note. 

 Certifications of final documents including AS- BUILT drawings. 

 

b. Prepare material progress report and update periodically. 

 

c. Provide expediting services as follows: 

 

 CONSULATANT should also perform the job of expeditor & should 

compile the reports, clearly mentioning the status of documents, 

manufacturing status, schedule, S – Curve, & areas of concern, likely 

delivery of items ordered etc. 

 

 CONSULATANT should also satisfy / meet with the specific Inspection 

requirement as mentioned in the CONTRACT with the LSTK/EPC 

CONTRACTOR.  

 

5.2       Construction Supervision Services on Man-month basis 

 

5.2.1    CONSULTANT shall deploy experienced Engineers at site for Construction  

            Management. The tasks shall generally be: 

 

a. Quality Assurance Comprising Supervision of Construction for conformance 

to Contract condition, design drawings and good engineering practice. 

Generally, scope for the site construction activities shall be as follows: 

 

1. Welder qualification, approval of PQR, WPS. 



  
TENDER ENQUIRY FOR PROVIDING CONSULTANCY & PMC SERVICES FOR  

UREA BAGGING 
 

ANNEXURE - 3: SCOPE OF WORK  
 

BSD / UREA CONVEYORS 

& BAGGING / 

CONSULTANT / 2026 

Sheet 15 of 19 

 

 

2. Welding inspection including all non-destructive testing like X-ray, 

radiography, ultra-sources, etc. 

3. Inspection of structure fabrication, erection and testing including 

assembly work. 

4. Checking the levelling and alignment of equipment and machineries. 

5. Inspection of fabrication, erection and testing to silos / tanks. 

6. Witnessing pressure testing of piping and equipment. 

7. Follow up, expediting and review of progress of construction / erection 

activity to maintain schedule. 

8. To ensure delivery of completion document by erection contractor, 

isometric wise and loop wise along with details about weld number, 

welder, radiography/heat treatment records, drawings, test 

pressure/data etc. 

9. Issue of the overall Mechanical Completion Certificate for the PLANT. 

 

b. Carry out review of planning and monitoring at site, to conform to accepted 

schedules, targets, SAFETY AND ENVIRONMENTAL PRACTICES. 

 

c. Review the program and report periodically, as called for. 

 

d. Suggest remedial actions to LSTK/EPC CONTRACTOR and OWNER, to 

overcome delays, if any. 

 

e. Co-ordinate activities of different Contractors. 

 

f. Conduct site co-ordination meetings regularly. 

 

g. Prepare Progress Reports. 

 

h. The scope will also include supervision of all the works with qualified men 

power so that work is executed as per desired quality & speed and in line with 

the OWNER’s construction philosophy. This will also require coordination 

with various disciplines of the LSTK/EPC CONTRACTOR / OWNER & also 

the agencies working at the site. 

 

5.2.2  The number, category and duration of deployment will be discussed with OWNER. 
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5.2.3  The Man-power Deployment Schedule will be finalized three (3) months ahead of  

            posting of Engineers at site. 

 

5.2.4 The scope will also include approval of the construction materials(all like coarse & 

fine aggregates, cement, structural & reinforcement steel/bricks & all the other 

construction material used for the permanent works at the site for the plant) & their 

test certificates including site testing, review of construction procedures, approval 

of mix designs, maintaining the test reports & their review, corrective action in lieu 

of doubtful results or non-acceptable results, reviewing progress schedule & 

sequence, site supervision, maintaining all kinds of records with reference to NIT. 

 

6.0  Role in Commissioning and start up 

 

6.1 By deploying experienced commissioning Engineers at site, CONSULTANT Scope 

of Services shall include but not be limited to the followings tasks: 

 

a. To review and approve on the pre-commissioning and commissioning 

procedures submitted by LSTK/EPC Contractor(s) to ensure that they are in 

accordance with the standards and specifications. 

b. Organize the interface meeting for pre-commissioning and commissioning 

activities in order to plan and locate the equipment, personnel of the involved 

parties to ensure that the activities shall be performed properly, safely and 

progressively under the control. PMC to attend such meetings. 

c. To supervise all activities of the LSTK/EPC Contractor/Vendors during the 

commissioning periods to ensure that all equipment and systems are properly 

checked prior to start-up. 

d. To participate in examination of the program and procedures of 

commissioning and start-up activities. 

e. To assist OWNER in verifying readiness of systems and equipment prior to 

introducing feeds. 

f. To assist OWNER in ensuring that all systems are started up in a safe, timely 

and economic manner. 

g. To assist OWNER in ensuring that adverse impacts to existing operations are 

minimized and that activities are coordinated with other operating facilities, 

etc. 

h. Supervise, witness all Performance tests and recommends approval upto 

Provisional Acceptance. 



  
TENDER ENQUIRY FOR PROVIDING CONSULTANCY & PMC SERVICES FOR  

UREA BAGGING 
 

ANNEXURE - 3: SCOPE OF WORK  
 

BSD / UREA CONVEYORS 

& BAGGING / 

CONSULTANT / 2026 

Sheet 17 of 19 

 

 

i. Ensure that adequate technical supports are provided by start-up support 

personnel of vendors. 

j. To review and recommend for approval of Commissioning procedures and 

operations, maintenance procedures and manuals. 

k. To participate in examination of operating instructions and technical manuals 

for all the systems and equipment and other service forms and records. 

l. To control progress of commissioning and start-up work and trials. 

m. To check and analyze the results of tests of equipment and systems. 

n. To verify LSTK/EPC Contractor punch list and ensure that they shall close 

out all outstanding matters prior to Provisional Acceptance Certificate. 

o. To ensure that LSTK/EPC Contractor’s commissioning work is in good 

interface with the existing facilities and between each other. 

p. Review, comment and approve the Performance Test Results. 

 

7.0         Documentation 

               

CONSULTANT to submit following documents to OWNER: 

 

a. Two copies of Expediting visits and Inspection Reports in cases where 

inspection & expediting is carried out by CONSULTANT. 

 

b. Two copies of commercial / contractual correspondence other than invoices 

with the OWNER. 

 

c. Two copies of correspondence exchanged including e-mails among 

LSTK/EPC CONTRACTOR / VENDORS and any other PARTY in connection 

with the work. 

 

d. Necessary documents, standards, test protocols and certificates required for 

execution of the PLANT. 

 

8.0  Quality 

 

8.1  Quality Management is seen by PMC as a critical integrated part of the overall 

project delivery process that is actively involved in all phases of the project, from 

initiation of Engineering design, detail design, planning, construction, 

commissioning and project handover. 
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8.2       While the prime responsibility for quality on this project rests with the LSTK/EPC 

      contractor, PMC who are an integral part of the leadership of this project will review  

      to ensure “best practice” and that they are applied to the project. Such standards  

      should include: 

 

a) Quality Management System 

 

b) Project Quality Plan 

1. Confirm Project quality objectives 

2. Define project quality system and procedures 

3. Outline the approach for implementing quality on the project 

4. Outline the project Procedures functions and responsibilities 

5. Outline the project QA/QC monitoring procedure 

 

c) Quality interfaces 

1. Quality in Engineering (design and detail) 

2. Quality in Procurement 

3. Quality in Construction Installation 

4. Quality in Document Control 

 

9.0  PMC services for Balance of Plant (BoP) Work: 

 

The envisaged Balance of Plant (BoP) jobs are generally in the nature of tie-ins 

between the existing facilities (Air, water, Steam, all types of effluents, Normal & 

Emergency power, C & I, HVAC, MIS system i.e. raw material/product in/out data, 

daily report, production data etc., integration with GNFC SAP/LAN) and the 

facilities proposed to be installed for the optimized and/or streamlined operation 

of the combined facility. BoP jobs with regard to the upstream/ downstream 

facilities, supporting services, integration of electrical & process control systems 

and utilities shall be the scope of the project management CONSULTANT for the 

Project.  

 

The detailed scope of services under this requirement is as indicated hereunder:  
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a. Finalization of requirements & Tie-in points for utilities like Plant Air & Instrument 

Air, Fire Water, Process Water, Cooling Water, DM Water, Steam network etc. & 

other offsite facilities. 

 

b. Review the adequacy of the existing safety/fire water network to cater to the 

additional demands of the new plants. The CONSULTANT shall provide 

engineering services with design/layout drawings and other specifications for the 

procurement and installation of equipment and auxiliaries, if any, necessary to 

cater to the safety/fire protection demands for the new plants. The scope of 

providing specification for the safety/fire water protection system for the individual 

process package shall rest with CONSULTANT. 

 

c. Detailed Engineering services for integration of all interface / interconnections 

between existing main PLANT or SYSTEM and proposed plant i.e. Outside 

Battery Limits (OSBL) and not under scope of LSTK / EPC Agency. 

 

d. Identify the requirements for integrating the proposed and the existing electrical 

systems and shall extent the engineering services for these requirements. 

 

e. If on account of design improvement, integration necessities, safety requirement 

or for other extreme considerations, it is mutually agreed between the 

CONSULTANT and OWNER to add equipment/ systems/ piping/ 

controls/electrical systems etc., which are not covered in the scope of the LSTK 

contract and are not feasible to be included in the scope of the LSTK contract at 

that stage of the project due to commercial/financial and/or execution time 

considerations, the CONSULTANT shall provide the engineering services for the 

procurement and installation of these additional requirements. The scope of 

detailed engineering, supply, AND/OR erection, and commissioning shall be with 

the supplier of additional requirement only. 

 

f. Preparation of utility diagrams for the entire plants, which consists of the existing 

plants and the new plants, shall be the scope of the CONSULTANT. 

 

g. Tendering for OSBL items / Services (Installation), Selection of sub-vendors/sub-

contractors for interface execution and recommending for approval by GNFC. 

Scrutinizing their Quality Assurance Plan, Review of Drawings, Approvals, 

Inspection if required etc. 
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